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1. Introduction

The Local Government: Municipal Systems Act (Act 32 of 2000) requires municipalities to prepare a
performance report reflecting the performance of the municipality during that financial year, a
comparison of the performances with targets set for and performances in the previous financial year
and measures taken to improve performance. Furthermore, circular 63 issued by the National Treasury
directs municipalities to submit the Annual Performance Report together with the Annual Financial

Statements to the Auditor General of South Africa by 31 August of each year.

The performance of Richmond Local Municipality is monitored through the Service Delivery and Budget
Implementation Plan (SDBIP). The SDBIP is the link between the Integrated Development Plan (IDP),
which is the output of a 5-year planning process, and the budget of the current financial year. The
SDBIP for 2023/24 was drafted in line with the approved IDP and Budget.

An attempt has been made to comply with the prescripts in terms of the structure and content of the
report. The report has covered the actual performance of the municipality in the prior year, targets and
actual performance for the year under review. The reasons have been provided where there has been
a deviation from the target. To ensure alignment with the Integrated Development Plan, the strategic

objectives as encapsulated in the IDP have been imported to the Annual Performance Report.

2. Legislative Framework

The Annual Performance Report for the municipality has been compiled in line with the requirements of
Section 46 (1) of the Local Government: Municipal System Act 32 (Act 32 of 2000); which stipulates as
follows:

A municipality must prepare for each financial year a performance report reflecting: -

a) The performance of the municipality and each external service provider during the financial
year;

b) A comparison of the performance referred to in paragraph (a) with targets set for performance
in the previous financial year.

c) Measures taken to improve performance

Section 34 of the MSA furthermore points out that the Integrated Development Plan (IDP) has to be
reviewed on an annual basis and that during the IDP review process the Key Performance Areas, Key
Performance Indicators and Performance Targets be reviewed and this review will form the basis for
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the review of the Organisational Performance Management and Performance Contracts of Senior

Managers.

The Municipal Planning and Performance Management Regulations (2001) stipulates that a
‘municipality's performance management system entails a framework that describes and represents
how the municipality’s cycle and processes of performance planning, monitoring, measurement, review,
reporting and improvement will be conducted, organised and managed, including determining the roles
of the different role-players” (Chapter 3, Section 7, Municipal Planning and Performance Management

Regulations, 2001).

3. Overview of Performance For 2022/23 Financial Year

In the 2022/23 financial year, Richmond Local Municipality set a total of 175 targets for the year. At the
end of the financial year period 154 targets were achieved compared to 21 targets that were not
achieved. This therefore placed the municipality at 88% overall performance at the end of the financial
year. The performance for the prior financial year 2021/22 the municipality achieved an overall

performance of 80% which the municipality improved in the year ending 2021/22.

The table below demonstrates a summary scorecard of the annual performance by the in the financial
year 2022/23:

KEY PERFORMANCE TOTAL TOTAL TOTAL NOT PERCENTAGE (%)

AREA PLANNED ACTUAL ACHIEVED ACHIEVED PER
TARGETS ACHIEVED TARGETS KPA
TARGETS

Municipal Transformation

andinstitutional

Development

Basic Service Delivery

Local Economic
Development

Financial Viability

Good Governance and

PublicParticipation

Cross Cutting
TOTAL




4. Overview of Performance For 2023/24 Financial Year

The Annual Performance Report includes Key Performance Areas which forms part of the IDP
2023/2024. These Key Performance Areas have been included in the Municipal Scorecard for
2023/2024 financial year. It also presents the year-end performance results for 2023/2024. The report
is accumulative with comparative statistical information which indicates the municipal performance
projections, and the actual performance achieved with a broader narrative that explains the underlying
factors which affect performance.

. Municipal Institutional Transformation & Development

. Municipal Financial Viability & Management

. Basic Service Delivery and Infrastructure Development

1

2

3

4. Cross-Cutting Interventions

5. Good Governance & Public Participation
6

. Local Economic Development.

In terms of the actual deliverable, for the 2023/2024 original organizational SDBIP, the Municipality
had a total number of 174 targets and during the adjustment of the SDBIP 4 were removed and 4
targets were added still leaving the municipality with 174 targets for the 2023/2024 financial year. 155
were fully achieved, translating to 89% of achieved targets. Therefore 11% of the targets were not fully

achieved in the year under review and therefore some were rolled over to the 2024/2025 financial year.

This performance shows a slight improvement from the performance of the previous financial year
(2022/2023) which was 88% achieved targets at year-end. This performance must be viewed within
the context of the fact that the Municipality adopted a new paradigm ship in the Municipal performance
management where emphasis is not on chasing numbers but on tangible and concrete results that

contribute to actual service delivery for the community.

5. Performance Management Systems Processes

The APR has been developed in-line with legislative requiréments.

This report includes highlights from the key performance measures included in the reviewed adopted
IDP, adopted SDBIP and adjusted SDBIP 2023/2024. The results are assessed using traffic light
criteria, according to their performance on targets. The Municipality reports on National Key
Performance Areas as reflected on the graph below shall provide a summary report on individual KPA
performance.



The table below demonstrates a summary of performance per key performance area and the fotal

average of the Municipal performance for the year under review.

6. Performance and Supporting Information
STATUS COLOUR

TARGET ACHIEVED

TARGET NOT ACHIEVED

No. KPA TOTAL
NUMBER OF
KPI's

1 Municipal
institutional
Development
and

Transformation 2%

2 Municipal
Financial
Viability and
Management 4

3 Basic service
delivery and
Infrastructure

development 22

4 Cross Cutting
Interventions 31

5 Good
Governance and

Public 85




Participation

6 Local Economic
Development 2%

7 TOTAL 174

The performance in relation to the 2023/2024-year end performance results is further depicted in a graph
below which also compares current performance with prior years.

*  89% targets have met or exceed the year-end target
*  11% targets have not fully met the year-end target

Graph 1
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Summary performance results for alf priority measures included in the municipal scorecard are as follows.



6.1 Municipal Transformation and Institutional Development

(@) Performance Highlights for 2023/2024

In this KPA the Municipality had a total number of 26 targets planned for the year, 24 of those targets were
fully achieved. This translates to 92% of the total targets achieved and for this KPA there was a rise from

the previous year which stood at 91% at year-end.
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(b) Challenges

The reasons to not achieving 100% in this key performance area can be attributed to significant budgetary
constraints faced by the municipality, which have resulted in the inability to procure essential time and
attendance machines as well as a recording system. These tools are critical for monitoring and enhancing
employee productivity and accountability.

(c) Measures Taken to improve Performance

Due to budget constraints, the municipality used the services Digital Voice System which is a microphone
system for recordings instead of purchasing a new portable recording system. Additionally, a new Payroll
and HR system was acquired, which will be linked to clocking devices to be purchased in the upcoming
financial year.



6.2 Municipal Financial Viability and Management

(@) Performance Highlights for 2023/2024

For this KPA the municipality had a total number of 4 planned targets and 1 was achieved translating to an
overall achievement for this KPA being 25% for 2023/2024 financial year. the Department still ensured that
all the statutory compliance reports were adequately adhered to in prescribed time frames. These among
others involve the Annual Report, Mid-term Budget Adjustment Report, and Monthly Section 71 reports.

Graph 3
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(b) Challenges

The municipality reflected a stagnant performance when comparing the 2023/2024 financial year against
the 2022/2023 due to the non-achievement of; the revenue collection targets and maintaining the desired
cash coverage ratio. Such unfavourable performance in the collection of revenue can be attributed to the
current adverse economic conditions (nationally and locally), including high unemployment and business
closures contributing to reduced payments from residents and businesses. The municipality's efforts to
entice debtors to settle their accounts by offering debt settlement incentives did not yield the anticipated
collection outcomes.

The municipality further experienced low cash balances at ye\ér end due to the delays in realising revenue
from the disposal of vacant land which in turn affected the target on cash coverage ratio.



(c) Measures Taken to improve Performance

The municipality continues to enforce its creditors’ payment policies to ensure compliance with the MFMA
stipulated 30-day payment period. The municipality will enhance revenue collection strategies by
conducting a thorough review of the current debt management practices and introducing more effective
incentives, such as flexible payment plans, tailored to the needs of residents and businesses struggling due
to economic conditions. Second, expedite the disposal of vacant land by streamlining administrative
processes and actively marketing these properties to potential buyers, ensuring timely revenue realization.
Third, explore options to temporarily extend creditor payment terms where feasible, balancing compliance
with MFMA requirements and preserving cash reserves.

6.3 Basic Service Delivery and Infrastructure Development

(a) Performance Highlights for 2023/2024

The Basic Service Delivery and Infrastructure Development performance is made up of Technical Services
and Hosing Unit annual performance. The overall score for the KPA is 82% for 2023/2024 versus 86% for

the previous year.
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Targets Achieved

86%
84%
82%
80%
78%
76%
74%

72%

70%
BSDID 2021/2022 B8SDID 2022/2023 8SDID 2023/2024

® Targets Achieved

(b) Challenges

~For this financial year the municipality managed to complete 2 of the 4 planned electrification projects, but
the energizing process is still pending due to a series of challenges that caused significant delays. The 2
unfinished projects faced challenges ranging from delayed provision of as built drawings by Eskom to
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challenges with receiving wayleave agreements from farm owners. Additionally, National Treasury's
reduction of grants, including the INEP grant, further impacted the projects.

(c) Measures Taken to improve Performance

The Municipality continues to engage Eskom with regards to finalizing the energizing of the projects that
have been completed and to further assist with providing as built drawings to aid in finalizing the other
projects. There are also engagements with relevant structures and sector departments to speed up

implementing planned projects.
6.4 Cross-Cutting Interventions
(a) Performance Highlights.

In this KPA the Municipality had a total number of 31 targets planned for the year, 28 of those targets were
fully achieved. This translates to 90% of the total targets achieved and for this KPA there was a significant
rise from the previous year which stood at 80% at year-end.

Graph 5
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(@) Challenges

The KPA did not achieve 100% due to several challenges, including the delayed receipt of critical inputs
from the district disaster management, such as maps and assessments, which are necessary before the
final policy and plan can be adopted by the Council. Additionally, the budgeted amount for the trailer was
insufficient for the required size, and there were delays in finalizing the new specification for lightning
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conductors, which needed to be designed by the district disaster management and complied with by the
local disaster management.

(c) Measures Taken to improve Performance

To address the challenges preventing the KPA from achieving 100%, the Draft Disaster Management
Policy and Plan were presented to Council portfolio committees, and the municipality is awaiting further
inputs from the district disaster management to finalize them. Once finalized, the policy and plan will be
presented to EXCO and then tabled at Council for adoption. The trailer, for which the original budget was
insufficient, will be included in the new financial year's budget. Additionally, the procurement, delivery, and
installation of lightning conductors have been completed, ensuring compliance with the new specifications.

6.5 Good Governance and Public Participation
(a) Performance Highlights for 2023/2024

The Municipality for this KPA had a total number of 65 planned targets and 61 were achieved translating to
94% overall achievement. The municipality continues to maintain and support governance structures to
facilitate information sharing, planning, decision making and policy formulation. These governance
structures include amongst others, Council, Executive Committee, MPAC, Performance and Audit
Committee, Risk Committee and Portfolio Committees.

Graph 6
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(b) Challenges

The KPA did not achieve 100% due to several challenges, including limited resources within the IA unit, a
resignation, and the hospitalization of the internal auditor during the financial year. Additionally, the district
municipality's decision to postpone the SALGA games to November disrupted the planned schedule. The
unavailability of the youth officer due to medical reasons further disrupted planned events.

(c) Measures Taken to improve Performance

The municipality needs to introduce a contingency staffing plan to cover unexpected absences, improving
communication with district municipality authorities to anticipate schedule changes, ensuring timely
completion of administrative tasks, and developing a backup plan for key personnel involved in critical
events. The municipality continues to have fully functional Council Committees, This is done as part of
deepening a solid oversight for the municipality and for the enhancement of good governance and the
municipality achieves its mandate for quality service delivery for the people of Richmond.

6.6 Local Economic Development
(a) Performance Highlights

For this KPA the municipality has 26 planned targets and was able to achieve 23 translating to an overall
achievement of 88% down from 96% in the previous year.

Graph 7
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(b) Challenges

LED unit was affected by challenges relating to its planned projects for the year leading to a number of
targets not being achieved as per the SDBIP targets furthermore the municipality was not able to submit
business plans for funding applications as the municipality is dependent on opportunities opened by
provincial departments to be able to submit business plans.

(c) Measures taken to improve performance

The municipality is now beginning to ensure that the Local Economic Development issues top the Municipal
agenda in all the relevant structures. The Municipality will be prioritizing local economic development
projects within the broader Municipal plans with the aim of encouraging local entrepreneurship and support
of cooperatives.

7. Service Providers Performance
The service provider's performance assessment is done in line with section number 46 (a, b & c) of
chapter 6 of the municipal systems act and regulation 32 of 200 Section 116 of the Municipal Finance
Management Act regulates contract management, monitoring of contracts on monthly basis. The report
herein below outlines the assessment of each contracted service that the municipality has with external
service providers. The rating of service providers is based on the legend mentioned hereunder.

The monitoring of the service provider performance is ensured through the signing of the Service Level
Agreement.

Assessment Key

| The service has been provided at acceptable standards and within the time frames
stipulated in the SLA/Contract

Satisfactory (S) The service has been provided at acceptable standards and outside of the timeframes
stipulated in the SLA/Contract

The service has been provided below acceptable standards
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8. PERFORMANCE AND AUDIT COMMITTEE

Section 166 (1) of the MFMA No. 56 of 2003 states that each municipality and each entity to have an audit
committee.

The Audit and Performance Committee was appointed to assist Council in strengthening its role, the
committee is scheduled to meet quarterly and as and when a need arises to deal with urgent matters. The
Committee has 4 members, two male members and two female members.

The meeting of the Performance Audit Committee is on a quarterly basis for each financial year to consider
the reported quarterly performance achievements reported on the OPMS scorecard as well as the
performance achievements reported in terms of the Service Delivery and Budget Implementation Plans
(SDBIP).

The Performance Audit Committee quarterly meetings during the 2023/2024 financial year as follows:

PERIOD DATE
Quarter 1 28 August 2023
Quarter 2 27 October 2023
Quarter 3 No meeting
Quarter 4 17 May 2024
27 June 2024

Municipal Manager's Quality Certification
|, Bhekani Errol Mswane, the Municipal Manager of Richmond Local Municipality, hereby certify that:
- The 2023/2024 Annual Performance Report

For the year ended 30 June 2024 have been prepared in accordance with the Municipal Finance
Management Act and regulations made under that Act.

Bhekani Errol Mswane
Municipal Manager
Richmond Local Municipality

Signature: S
Date: 31/08/ 2024
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