RICHMOND LOCAL MUNICIPALITY 2024/2025 DRAFT SDBIP.

CROSS CUTIING ISSUES|

Basic Service Delivery
and Infrastructure
Development

Dept.

Strategy Focus Area

Project/ Programme/
Meas: Outout

Drafting of the IDP Process plan advert

Key Performance
Indicator

Demand

Performance Target|

Q1 Target

Q2 Target

Q3 Target

Q4Target

Ward
Information

Responsible
Debartment

Advert from the local

Public nofification of the IDP ‘ ° Date of publication of IDP! ' Development |  newspaper or municipal
DEVO1 OMM Process Plon to be published on the Muricipal brocess plan RO 30-Sep-24 30-Sep-22 0 30-Sep-24 N/A N/A N/A Institutional |~ Planning website in which the IDP
website of local newspapers ‘
Process Plan was adverfised.
Adoption of the Draft IDP by|  finalising Draft IDP document and ; ’ ’
DEVO2 | oMM Councilto ensure suomit document fo Councilfruciures | 21 ©1 1901ing Draft B RO 31-Mar25 31-Mar-23 0 31-Mar-25 NA NA 31-Mar-25 NA Insttutional |  De¥elopment | Councilresolufion adopfing
A o ; o Council and Planning t IDP.
compliance with legisiation for adopfion
Ensure complionce fo ll
1o ensure and puic _|1egisative mondates a
e dnd p implementing processes
participation and ol rogrammesto Community/public | FrePere ond approve aschedule for the
oeves | omm awareness st Commumy/PUSIC | community meetings, book venves and | Number of IDP meetings Rsoos0 | 7meetingsto ; o Tmeetingstobe | 5o | mactings WA WA 1234567 | Development | inutes of meetings and
varonoss s brocass | inspect theitreadiness, procure catering held be held held and Planning affendance registers.
o P and public fransport services
‘Adoption of the Final IDP by | Preparation of IDP document by ;
DEVO4 | OMM Council to ensure incorporating all received comments Date of final DP RO 31-May-25 31-May-23 0 31-May-25 N/A N/A N/A 31-May-25 | Institutional | DSVeloPment | Councilresolution adopfing
A oensue o adopted by Council and Planning finol IDP.
Confinuous professional
development though ;
DEVO5 | OMM Professional Registration | Payment of annual fees fo SACPLAN Date of renewal and R6336 30-Jun-25 30-Jun-23 0 N/A N/A N/A 30-Jun-25 Institufional | Development | Expenditure Voucher and
! registration with SACPLAN and Planning of of payment
with the South Afican
Councilfor Planners
Approval of buiding Percentage of building
plans and Compliance ; Receive, d decide on I o ' Development | Copy of signed and stamped
DEVOS | OMM with building plans Approved building plans | ¢\ iie  appiication for building plans | compared fo the plans RO 100% 100% 0 100% 100% 100% 100% 100% Institutional |~ Planning building plan.
regulations received
Issuing of notices o contraveners of the Register of isued
oo | omm Contravention notices et oy ket e " [ Number of contravenion . © © o © 15 15 s s \sitotionr || Development | coniravention and copy of
issued : noticesissued and Planning | signed contravention letter
Regulations o
Improve
with Town Planning
Scheme and Buiding
regulations percentage of
T i ith Complionce cerfificates | Monitor and inspect building process fo | SOMPliance certificates Development | Copy of signed compliance
DEV08 OmMm | To ensure compliance wil N N N issued on the approved RO 100%. 100% 0 100% 100% 100% 100% 100% Institutional
Muricipal by-laws issued ensure compliance with approved pians ! and Planning certificate issued.
v building plans and
complefed buidings
Inspections conducted fo
DEVOY | OMM prevent legal act Site visits and physical stopping of any RO P 0 0 0 15 15 15 15 Institutional
1 ilegal of buildings
ouildings)
Number of physical site Development | ¢
Number Signed Quarterly Reports
B seherme om inspections conducted and Planning
Buidngreguiations | e
inspections conducted to | ¢ . .
DEVIO | oMM prevent ilegal activities | e Visits and physical stopping of any RO “© & 0 0 15 15 15 15 Institutional
ilegal land use
(llegal land use)
Licison with Applicants and provide
advise pertaining fo the required
information and the appiication process
during the pre-submission stage.
Processed and Approved | Municipal Planning Registrar receives Copy of SPLUMA Application
PLUMA applications by icafi o f age of SPLUMA ’ Development | registeror application
DEVIT | OMM Municipal Approval | it being complete it is then processed in | applications processed RO 100% 100% N/A 100% 100% 100% 100 1005 Insfitutional | i Plonning | acknowledgement letter or
) ) thorit line with the provision of SPLUMA. Record of Decision issued.
To ensure sustainable and | Corpliance with Spatial Professonal Planner compiles a report
Planning Land Use for the submission of the Application to
throughout the management Act the relevant Municipal Approval
municipality (SPLUMA) Authority for a decision.
Annual Review of the | Update situational aniysis stas data, ;
DEVI2Z | oMM Spatial Development Plan | efc. and review of the implementation | Dot of reviewd SOR RO 300025 | New Indicafor | New Indicator 30-Jun-25 NIA NA NA 30-0un-25 | institutional | Development | Councilresalufion adopting
e iy adopted by Council and Planning reviewed SOP
Infroduction of an Implementing Agent
during @ community meeting, estabiish
To provide sustainable Address housiny Constructed and Project steering Commiliee, appoint Number of houses ey Communit Inspection reports or Hay
DEVI3 | oMM P 9 completed Argosy Farm | CLO, site establishment, construction of R193,657,277.30 230 230 0 Y 50 50 50 50 Ward 4 inld e P PRY
human seftlements shortages ¢ ! owlshm constructed implementing Services lefter
Rehabilitation project | formal housing units. progress update agem

presented af Portfolio
Committee and Council meefings.




B2B PILLAR 1 - PUTTING PEOPLE FIRST & PILLAR 3
COMMUNICATIONS UNIT
Public engagements Artange for slot on radio, payment for . N .
commor | omm through Mayoron Air | Mayor on Al program | s, aange for fhe Mayor fo afend siof | N M08! ©f Mavoralradiol g g4 604 2 2 2radio slot for the N/A 1 radio slot for N/A Tradioslotfor | i tional | Communication | I1Veice o confimation letter
siofs conducted Mayor Mayor Mayor for the radio siot
program on radio
Survey: Filled out
Visible municipal Procurement of branding maferil and questionnaire and signed
GOOD GOVERNANCE tranding within Muricipal corporate Number of campaigns Tsuveyand3| 1suveyand3 1survey and 3 . aftendance registers,
" N & - Ny 1 survey C i .
AND PUBLIC COMMOZ | OMM Municipal offices and branding development of Quesionnalles o | ang suveys conducted | #4777 campaigns | campaigns campaigns ey Tcampaign | 1 compaign | 1 campaign | Insfitutional | Communication | oy ot orpric evidence of
PARTICIPATION outside buildings 4 the actual campaign and
pamphlets
Tabling of the Annual
Report fo Council to Tabled Annual Report to Collect information, draft report. present| Date of tabling of Annual Copy of Tabled Annual report
COMMO3 | OMM e vh P fo council committees, table fo Council report R 115284 31-Mar25 31-Mor-24 31-Jan-25 N/A N/A 31-Jan-25 N/A Instfutional | Communication | and Councilresolufion
Pl and publish Annual report. adopting Annual report
legislation
Drafting of the plans taking info account | Date of adoption of the 5 ‘Agenda and minutes of the
Effective and operational|  Approval of planning | Management'sinputs and updaling of | infemal audit strategic Office of the Performance and Audit
IART OMM RO 30-Jun-25 30-Jun-24 30-Jun-25 N/A N/A N/A 30-Jun-25 Institutional Municipal
Internal Audit Unit internal audit documents the charters before submission to the and operational plan as Committee approving the
. " Manager
Audif Committee well as audit charters plan and charters.
Certified members with | Professional membership for Date of payment for Office ofthe | o4y ment voucher and proof
1R2 | oMM ipti RO May-: -May-: May-: N/A N/A N/A -May-: ituti i
rC oA Lo el Payment of subscripfion fees ol 31-May-25 | 31-May-24 31-May-25 /s /s /s 31-May-25 | Instituional mﬂggg o oovment
Attendance of Confinuous Professional Office of the
ARS omm conferences for dovalammont by ottonding | B00king and paying conference fees | Number of affended /10884 2 2 2 WA N WA N stitutional bl Agenda, payment voucher
professional o ond Nomebal and affendance registers
development o
Competent Intemnal Office of the
ARG omm Attendance of raining | Auditors through fraining | Booking and paying traiing fees and or| - Number of frairings <0 . A A ) N N N sfitutional Monicipal Attendance register and or
programmes and development fo accommodation aftended payment vouchers
Manager
address skills gap
To provide reasonable Percentage of audit
assurance on fhe Implementation of the Planning, execuling and reporting on | TECemo0e SN Office of the
1ARS | OMM RO 3 3 3 3 3
GOOD GOVERNANCE adequacy and the temal aud plan | Audit plan implementation | audit programmes os per the approved | 'EA SRR TIEE S 100% 100% 100% 100% 100% 100% 100% Institutional Municipal Internal Audit reports
AND PUBLIC effectiveness of intemal plan Manager
plon per quarter
PARTICIPATION controls, risks and
management
Established quality I mplementation of the Aftending a quality assurance. Number of quality Office of the Aftendance register,
1AR6 | OMM assurance and o o e | Programme raining fo develop the | assurance programs RO 1 1 1 N/A NA N/A 1 insttutional | Muricipal developed quality
improvement programs | AV prog program developed Manager programme
Annual Review of the Risk| Date of adoption of the
Risk and Anti Froud/ Risk Management Resolufion adopfing the
w7 | omm andthe Anfifraudond |- oo tion Stategy ang | omPlation and submission of srateav/| - e ork and Anti - RO 30-Jun-25 30-Jun-24 30-Jun-25 NA N/A N/A 30-un-25 | Institutional | Risk Unit / Omy | S01€0Y / Framework and
Anfi-Coruption Strategy o Framework fo Committee and Counl | S and At minutes of the Risk
by the Risk Committee Pl Committee Meeting
strategy
and Council
Quarterly Progress
Reports on
implementation of the 4reports fo b
Risk Management drafting of sk circulation/ register to | Number of reports o be ;f:mw q .: 4reports fo be Quarterly Risk progress reports
I1ARS OMM Framework and the Anti- | Fraud and risk prevention committees approval and submitted to Risk RO Risk 4 submitted to 1 1 1 1 Institutional Risk Unit / OMM and minutes of the Risk
Fraud ond Anti- implementafion of framework Commitiee Committee Committee meefings
Commitee
Corruption Strategy
submitted fo the Risk
Committee
Risk workshop convened ) Booking of venue, compiling of agenda | Number of workshops fo " Ui Minutes of the meefings as
1ARS R 30,000 1 Worksh
oMM nce b yeor Annual Risk workshop for the meefing ond sending of ites el 1 Workshop 1 Workshop 1 Workshop. N/A N/A N/A orkshop | Isfitutional | Risk Unit /OMM | o8 regters
[PERFOMANCE MANAGEMENT UNIT
from departments for approval b Dote of submission of Approval of Draft Office of the | _ signed by the Mayor and
PMSOT | OMM Mo o o SO 1o | Draft SOBIP fo arer RO 14-Jun-25 14-Jun-24 SDBIP by Mayor by N/A N/A N/A 14-un-25 | institutional Municipal | proof of receipt signed by PT/
. Y 14 June 2025 Manager COGTA onreceipt of draft
COGTA/ Provincial Treasury for Bl
Ensure compliance fo all  Draft and Final comments
legislafive mandates and SDBIP by Mayor
implementing processes Amending draff SDBIP foking '”""’ § N Signed acknowledgement
et ostes 1o account the commentsreceived fiom | oL Approval of final Officeotthe | SIedseromBacerer
PMS02 OMM " COGTA/ PT fo finalise the SDBIP and RO 28-Jun-25 28-Jun-24 SDBIP by Mayor by N/A N/A N/A 28-Jun-25 Institutional Municipal
promote public - Final SDBIP to Mayor Mayor and approved Final
P submitting final SDBIP to Mayor for 28 June 2025 Manager
wareness SDBIP
approval
Draffing of advert 1o be publshed on
Office of the Advert from the paperin
PMSO3 | OMM Public noffication about | the Municipal website andmedia | - Date of publication of RO 30-Jun-25 30-Jun-24 30-Jun-25 N/A N/A N/A 30-0un-25 | Institufional | Municipal which the SDBIP was
the final SDBIP 2023/2024 | platforms as well suomission of advert fo|  Approved Final SDBIP
e ol s T Manager advertised.
GooD To ensure and public Saie ST eobmisonof
AND PUBLIC participation and Submission of APR to The Comsolidation of all quartert Aol Perfommance Submission of APR Office ofthe | Acknowledgement letter or
PARTICIPATION PMSO4 | OMM awareness office of the Audifor o e AP | R oo RO 31-Aug-24 31-Aug-23 fo AG's office by 31| 31-Aug-24 N/A N/A N/A Instiftutional | Municipal | proof of receipt sianed by the
General of South Afica | ™ P Lo M August 2024 Manager G's office
Receiving quartery reports from user
Establish governance submitted o Council report and presenting fhe report fo ) to Council P ittt
structures and develop Council ncil Manager itte
protocols for all processes|  Signing of Section 56/57 Drafting of performance agreements Number of signed 5 signed Office of the Signed Performance
PMS06 | OMM and participate inallIGR | Managers and signing of by section RO 5 5 performance 5 N/A N/A N/A Institufional | Municipal e .
o share knowledge best 54157 managers Nonicipal greements




practices and promote
integrated development

Adoption of the oversight

Assessment of feedback information

Date of adoption of the

Office of the

Copy of adopted oversight

allocations policy

approval of the applications

new tenants at the SMME
Units

PMSO7 | OMM o ol overs received from COGTA, Public, freasury | Oversight report by RO 31-Mar-25 31-Mar-24 0 31-Mar-25 N/A N/A 31-Mar-25 N/A Instifutional | Municipal | SOP¥ ' SCOPIeC Oveman
port by and AGSA on the Annual Report Council Manager P
Drafting of aavert for the Oversight
Office of the Advert from the paperin
PMS08 | OMM Public nofification about | - Report, submitfing advert fo finance | - Date of publication of RO 7-Apr-25 7-Apr-24 0 7-Apr-25 N/A N/A N/A 7-Apr-25 | Insfitufional | Municipl | which fhe Oversigh report
the Oversight Report | and T for publication on fhe websife | the oversight report
o Manager was adverfised
PUBLIC PARTICIPATION
Convening ward committee meetings, | Number of reports on the.
o | omm Participation onIDP and | receiving quarterly reports fom ward | parficipation of local . A " o Areports N N ) ) stitutiono! Public signed public participation
Budget of local residents ‘committees, compiling consolidated residents in decision participation reports
report and submitfing fo COGTA making process
Community awareness Percentage of
PPO2 | OMM campaigns onsocialils | COMPISTIon of Agenda, sending imvites | community awareness RO 100% 100% 0 100% 100% 100% 100% 100% nsftotional | YOI | Agenda and aifendance
within the community 9 partiei 9
Community feedback | Number of community )
PPO3 | OMM meetingsonservice | COMPlation of Agenda sendinginvites | "o o i meetings RO 4 4 0 4 Meetings 1 1 1 1 Institutional Public agenda. attendance register
and confirmation of venue. participation ind minut
delivery convened
Ward committee meetings | Compilation of Agenda, sending invit Numper of ward Public da, aftendance register
GooD Toensure and public. | ©'1°gANve mandotes P - held particip
AND PUBLIC pariicioation and rocesses and Sectoralreports from ward | _Receiving sectoral reports and Percentage of sectoral Public
PARTICIPATION PPOS | OMM awareness Ly 4 consolidafing sectoral reports and g RO 100% 100% 0 100% 100% 100% 100% 100% Institutional copy of sectoral reports
programmes to promote | committee members Pl reports submitted participation
public awareness Receiving ward operational plans,
PPOS | OMM Ward operafional plans for | ¢ eoiofing WOPS and submitting fo | NumPer efrepertson RO 4 4 0 4reports 1 1 1 1 Institutional Public copy ofreports for ward
the ward committees o implementation of WOPs participation operational plan
Procesing of Service. Receiving community service delivery Percentage of Public
PPO7 | OMM 9 of Ser issues and consolidating report fo submit|  community issues R0 100% 100% 0 100% 100% 100% 100% 100% Insttutional " copy of sectoral reports
Delivery Community Issues participation
to COGTA processed
Payment of ward Receiving of attendance registers CP::’::":‘;E’:;;SSS Public ro0f of payments for out of
PPO8 | OMM committee out of pocket | signed by ward committee members, R875112 100% 100% 0 100% 100% 100% 100% 100% Institutional P pay
Sior ° " paid out of pocket participation pocket expenses paid
expense signing and submitting to Finance office.
expenses
OUTCOME 9 - COMMUNITY WORK PROGRAMME IMPLEMENTED AND COOPERATIVES SUPPORTED
NATIONAL KPA - LOCAL ECONOMIC DEVELOPMENT
B2B PILLAR 1 - PUTTING PEOPLE FIRST
Establishment of Project Stresting Number of Project Invites fo meetings, minutes of
LED 01 OMM Evsomei‘;i;::'\nr: O(';'Ouy:{::‘?'r;ce‘s Committee for the Rehabilitation of Steering Commiittee a a4 New Indicator 4 1 1 1 1 Institutional LED meeting held and
To promote economic | Job creation, investor | Prol 9 Nelson Street SMME Unit Meetings held affendance register
development and | affraction and economic RO
conomic growth th
e ic grow grow Sourcing funding for susiness plan subrmitted for funding | NUMber of business plans Copiosof on
LEDO2 | OMM implementation of LED e s "0 | submitted for funding 1 1 0 1 N/A N/A N/A 1 Institutional LeD o gy "
strategy and programmes PPl applications
LEDO3 | oMM Dote of training 30-sep-24 30-sep-23 0 30-sep-24 30-5ep-24 N/A N/A NIA Insttutional =) Signed troining programme:
programme formulated veloped
Training programme formuiated for N
umber of rairin
Foclltals improved Cooperatives & SMME; Beneficiary 9
LEDO4 | OMM literacy rate and better | COPICiY building for SMME coops and SMMEs conducted/faciltated | R210000.00 2 2 0 2 1 NIA 1 N/A Institutional LeD Signed attendance registers
and Co-operatives indicafing trainings attended
standard of living through extemal
. - N Signed attendance registers
LEDOS | OMM LED fraining for bensficiaries Number of frained ) 40 0 ) N/A 20 2 N/A Insftufional LED and certificates from service
orovider | GSFTA
Provision of . Procurement of equipment, machinery | Lo Letter of appointment of
LEDOS | OMM ovision o supporl 1o and implements as per fhe requests procy 31-Dec-24 31-Dec-23 0 31-Dec-24 N/A 31-Dec-24 N/A N/A Institutional LeD service provider and Signed
SMMEs and business start SMME equipment
ups, by of received from SMMEs. delivery note
machinery, equipment, [~ ; . N R399.996.00
implements, seeds, inputs | Handover of eauipment, machinery an o
LEDO7 | OMM Tosupport sils fc implements as per the requests Date of handover of 31-Mar-25 31-Mar-24 0 31-Mar-25 N/A N/A 31-Mar-25 N/A Institutional LeD Register of beneficiaries and
development and etc.) SMME equipment handover pictures
received from SMMEs.
economic growih
Receiving of requests from inferested Number of SMME
LEDOS | OMM Regisiration of comparnles individuals and processing of comparies registered on RO 2 2 o 2 5 5 5 5 Institutional LeD Registration certificates from
for SMMES on CIPC duale cPc
registrations on the CIPC crc
Lefterinviting
Investment Business Breakfast with the Date of hosting stakeholder/Invitations to
LED 09 OMM Mayor and other business activities Investment Breakfast R 99 996.00 30-Apr-25 30-Apr-24 New Indicator 30-Apr-25 N/A N/A N/A 30-Apr-25 Institutional LED stakeholders,programme and
facilitated through LED Forum Meeting with the Mayor attendance register
To ensure a functional and attendees
effective LED Forum
Invite relevant stakeholders to LED Number of meetings held Invitations to stakeholders,
LED10 | OMM Forum meetings, and engage on LED o e forom RO 4 4 0 4 1 1 1 1 Institutional LeD minutes of meetings held and
and Business activities Y atfendance register
Registration of CTO to The Department | -y ot o gistration of f;"fzﬁ"fnm ;ch r(’:hc:mmg
LED11 | OMM To ensure a functional and | of Economic Development Tourism and i RO 30-5ep-24 30-5ep-23 0 30-Sep-24 30-Sep-24 N/A N/A N/A Institutional LeD ey
effective Richmond Environmental Affairs (EDTEA) EDTEgA
Community Tourism
To promote tourism indusry| Organisafion (CTO) | Invite relevant siakeholders fo foursm | oo~ - Invitations fo stakeholders,
LED13 | OMM and identify fourism meetings, and engage on fourism RO 4 4 0 4 1 1 1 1 Insitutional LED minutes of meetings held and
activities meetings held attendaonce reqister
Date of hosting Musical Minutes of planning meetings,
LED14 | Omm To promote invesiment, | Hosfing of Musical (Maksandi Jozz. |y oycondii, Joz, Gospel, | R24900000 | 31-Dec-24 | New Indicator | New Indicator 31-Dec-24 N/A 31-Dec-24 N/A N/A Insttutional = Invites, affendance register
Toursm, Local Talent Gospel. ect JFestival
LOCAL ECONOMIC ect.) Festival confirmation of artists, pictures|
Ensuting a funclional and | Invite relevant siakeholders fo foursm | 2"~ Invitations fo stakeholders,
LED15 | oMM effective Richmon meetings, and engage on agricultural meefing: RO 4 4 0 4 1 1 1 1 Institutional = minutes of meetings held and
Aavicuiltural Fon i activities by the agricultural forum attendaonce reqister
e operatonsorme business | Number of joint quartert Attendance reglsters of
LED16 | OMM Joint a 4 RO 4 4 0 4 1 1 1 1 Insitutional LED businesses visited and officials
regulatory compliance Inspections done business inspections held
fonim and pictures
Signed informal fraders
LED17 | Oomm To develop and support | Receipt of application renewal, process | - Number of informal RO 100 50 0 100 N/A NA 100 N/A Institutional LED permitsissued and collection
Tosupport small | SMMESsinformal economy | and approval of the applications | fraders permifs issued od and
businesses and start-ups
To support and address ’ Invitations fo stakeholders,
D18 | omm issues and challenges faced|  "¥ite all permit holders fo address | Number of meefings held RO 4 4 0 4 1 1 1 1 Insttufional LED minutes of meefings held and
@ informal economy activities by informal economy N
by informal economy attendance register
Percentage of lease
To ensure complionce with | - ¢ ot of appication, processand | agreement signed for Copy of sianed lease
LED19 | OmMM the informal fraders Ipt o appl \ B g o RO 100% 0 0 100% 100% 100% 100% 100% Insfitutional LED Py of 5

agreements




LED20 | OMM
LED21 | OMM
LED22 | OMM
LED23 | OMM
LED24 | OMM
LED25 | OMM
LED26 | OMM
LED27 | OMM
LED28 | OMM
LED29 | OMM

LED30 | OMM
MUNICIPAL
AAND INSTITUTIONAL
DEVELOPMENT
LED3T | OMM

To support skills
development and
economic growth

To update and

communicate systems that

dive institutional

development and
enhance staff recruitment,
retention and motivation.

Assessment of status quo,
develop and implement
remedial measures

To ensure compliance with

Print out of tenant statements, handover|

Percentage of signed
handover letter of

Copy of signed letters of

i o " RO -
nfermal aders 2% | lefter of demand and eviction nofices | demand and eviction 1oz ! 1oz 1oz 100% 100% 100% Insfitufioncl LD demand and Eviction leffers
I notices
To ensure complionce with | - g ying compliance on 1 normal Nomber of monthly. Signed aftendance register of|
informal traders policy 'g complianc informal traders RO 12 0 12 3 3 3 3 Institutional LED 9 9
> raders by doing inspections, ; informal traders inspected
(allocations policy) inspections done
To ensure compliance with | Receipt of new applications,process | Percentage of business 20 100% o 100% o0 100 o0 o0 [ o Signed business icences
municipal Bylaws and approval of the applications licences issued issued and application forms
Percentage of lease:
To ensure ity of | Receipt of appii for Copy of signed reporls
‘ P RO
the incubation cenfre approval of fhe appiications new tenanis of 1oz o too% N A e 100% Institufional LD submilted fo commiltees
incubation centre
The hosting of SMME Fair \dentify stakeholders, SMMES. Brief | b1 o sy fair hosted | R 14148.00 30-Jun-25 30-Jun-24 30-Jun-25 N/A N/A N/A 30-Jun-25 | Institutional D Invites, aftendance register
SMMES and logistical arangements and pictures of fhe event
The hosting of Agriculfural | Identify stakeholders, formers, brief | Date of Agricultural 175000 | somorze | somerzs omar2a A A Somar2e A otonal o nvites, affendance register
Formers Dav formers logisfical hosted and oictures of the event
The hosting of the Identify stakehoiders, SMMEs, foursm | Ivites. aftendonce register
Commemoration of estabishments, brief SMMEs and do 4 R30 00000 30-5ep-23 30-5ep-23 30-5ep-23 30-5ep-23 N/A N/A N/A Institutional =) - d
! ner of Heritage Day and pictures of fhe event
Heritage Day logistical amangements
Purchase of capiial
resources for the )
i Purchase of generator by sending Date of Purchase of o o o o . Requisfion Memo, order
erhancement informal ey o Purchas R10004 30-un-25 30-Jun-25 NIA NA N/A 30-4un-25 | Institutional P e
rading facilties/SMME Unit
dalc
Tender document and
P’Ocu'e'"e"r'e‘;"f;‘:vf:: é:" submiting | ot of purchase R249990.00 31-Dec-24 31-Dec-23 31-Dec-24 N/A 31-Dec-24 N/A N/A Institutional LD Appoitment letter of service
provider
Puichase of Profective
B | e s
Date of purchase R45.000.00 30-4un-25 30-4un-24 30-Jun-25 N/A N/A N/A 30-4un-25 | Institutional LED Finance,order issued and

safety boots) by submitting request to
SCM

and selection of

provided through fhe
recruitment of unemployed
through the EPWP

unemployed women, youth, disabled
people and men through the Expanded
Public Works Programme:

Number of new work
opportunities created/
beneficiaries recruited

epwp beneficiaries

Receiving of attendance registers

signed by rvisor,

updating on the EPWPRS and submitting
to payroll office for processing

Number of EPWP
quarterly evaluation
reports submitted in

compliance with DORA

R 1287 000.00

delivery note.

Copy of signed EPWP

100 123 100 50 N/A 50 N/A Insfitutional G} Coniracts and quarterly
reports from EPWPRS
4 4 4 1 1 1 1 Institutional ) Signed quarterly evaluation

reports




RICHMOND LOCAL MUNICIPALITY 2024/2025 DRAFT SDBIP

Performance

Dept. Project/ Programme/ Key Performance Responsible
KPA IDP Ref | 2 Objective shrategy Focus Area e e O it Activity s Budget Demand Baseline Backlog ; AI::‘QUEA' o Q1 Target Q2 Target Q3 Target Qa4Target | Ward Information| e = PoE
- TO MUNICIPAL PLANNING AND SUPPORT
NATIONAL KPA - GOOD GOVERNANCE, COMMUNITY PARTICIPATION AND WARD COMMITTEE SYSTEMS
B2B P B T 5
|BUDGET AND TREASURY
Compliance with Section | Meinteining fwo monfhly Crezﬁg:mg%evi:mn 100% of credifors Financial
FINOI | BTO i payment runs bl RO 100% paid within 30 0 100% 100% 100% 100% 100% Insfitutional Creditors Age Analysis
65(2)(e) of the MFMA 30 days of invoice o Services
date v
Implement systems and
processes which ensure Monthly Reconciliations
clean audits, -
comphance toglation|  Reconciled and reviewed | Preparaion and review | Number of moniths 12 Monihly Financial | ©f the creditors module
FINO2 | BTO monthly creditors of monthly credifors | reconciled within the RO 12 0 12 3 3 3 3 Insitutional and general ledger
and high performance Reconciliations Services
reconciliafions reconciliafions aquarter (Signed off by
Monager)
Preparation, review and Number of quarterly
FINO3 | BTO Financial Reporting fo STATS | submission of quarterly | (oo o mitted to RO 4 4 Quarterly 0 4 1 1 1 1 Institutional Financial Statistical Report
SA statistical reports fo STATS SA Reports Services
STATS SA
Date of approving Council Resolution -
FINO4 | BTO Approved budgef process | Prepare DP/Budget | o 5, oet process RO 31-Aug-24 31-AUg-23 0 31-Aug-24 31-Aug-24 N/A N/A N/A Institutional Financial | ot oved IDP/ Budget
Plan by Council by 31 August Process Plan Services
Plan Process Plon
Sourcing budget input
from User Depariments
FNOS | BTO Approved Draft budgetin | "o i e onctations | Dte of approving RO 31-Mar-25 31-Mar-24 0 31-Mar-25 N/A N/A 31-Mar-25 N/A Institutional Financial | Council Resolufion -
compliance with MFMA draft budget Services | Approved draft Budget
Compilation of Draft
Rudaet
T Sourcing budget input
0 improve sound financial from User Departments
anos | 80 viability and "{‘“”C'u' Approved Annual Budget in |  Public Consultations | Date of approving 0 31-May-25 31 Moy 24 o 31-May-25 WA WA WA 31-May-25 R Financial Council Resolution -
:"“”‘“ 'e’"e” o5 p‘f’ compliance fo MFMA Compilation of Draft Final budget Services | Approved final Budget
‘egislative prescripts Budget Approval of the
Final budaet
Approved Mid year Preparation of MID Year | Date of approval of Financial Council Resolution -
FINO7 BTO assessment report in Assessment Report | Mid year performance| RO 31-Jan-25 31-Jan-24 0 31-Jan-25 N/A N/A 31-Jan-25 N/A Institutional Sorvices Approved Mid year
compliance with MFMA assessment report Assessment
Prepare financial plons
and provide reports in Sourding BudasT et
terms of applicable
legislation Approved Adjustment budget| O User Departments | 1, o e ooyl of Financial Council Resolution -
FINO8 | BTO Public Consultations RO 28-Feb-25 28-Feb-24 0 28-Feb-25 N/A N/A 28-Feb-25 N/A Institutional Approved Adjustment
in compliance with the MFMA adjustment budget Services
Approval of adjusiment Budget
Preparation of monthly
reports
Review ong approval of| Number of monihly Financial | _Proof of submission -
FINO9 | BTO All monthly refurs submitted dota strings submitted RO 12 12 o 12 3 3 3 3 Insitutional Secfion 71 data sting
monthly retums Services
1o Provincial Treasury from the LG portal
Submission of monthly
retums os lecideter
Preparafion of quarterly
reports
Number of quarterly Proof of submission -
FINIO BTO All quarterty refums submitted | Review and approval of| i ciina submitted RO 4 4 0 4 1 1 1 1 Insfitutional Financial | o ortery data stings
with zero erors quarterly returs Services
Provincial Treasury from LG Portal
Submission of monthly
retums os lecideter
“Annudl Financial Statements | Preparation of AFS
submitted on fime to AGSA | preparation Plan | Date of submission of Financial | Acknowledgement of
GOOD GOVERNANCE | 1 810 Allocation of resources AFS to Auditor RO 31-Aug-24 31-Aug23 0 31-Aug-24 31-Aug-24 N/A N/A N/A Institutional 9
AND PUBLIC < Services Receipt by AGSA
Appointment of service General
PARTICIPATION rowidor
Improved SCM Procurement | Request for quotations | Number of days fo Financial
FNI2 | BTO Tumaround times for an order |Evaluation of Quotations| place on order below| RO 12 days 7 days 0 12 days 12 days 12 days 12days 12 days Insfitutional o Requisition Report
below R30 000 Order Faciliation 30 001
Number of days fo
place an order
Improved SCM Procurement | Adverfising for Goods g5, 0%30 000 but
Tumnaround times for an order below R200 000) Financial SCM monthly
FNI3 | BTO Gbone 000D bt pelow | E¥elUaton o Quotations| 0% TR T RO 21 days 21 days o 21 days 21 days 21 days 21 days 21 days Insfitutional saicor | petommomes raorts
SCMreceives
Order Faciliafion
Improve systems for specification from
demand and supply end user department
chain management
To effect SCM policy in a way
that s fair, equitable, Scheduling of BID
transparent, competitive and Evaluation Committee | Number of days fo
cost-effective Improved SCM Procurement i finalize evaluation fo Financial SeM monhi
FINI4 | BTO Tumaround fimes 1 finalize fing: bid o fender starting RO 21 days 10days 0 21 days 21 days 21 days 21 days 21 days Institutional 4
Recording of BID ' Services | performance reports
evaluation fo bid fender from the closing date
Committee minutes
of fhe fender.
Scheduiing of BID Number of days
Improved SCM Procurement Adjudication between fender
Turnaround fimes between Committee Sitfings evaluation and Financial SCM monthly
FINIS | BTO Recording of BID | adjudication starfing RO 14 days 7 days 0 14 days 14 days 14 days 14 days 14 days Institutional
tender evaluation and Services | performance reports
Adjudication From date of the
adjudication
Committee minutes | finlisation of the
Sourcing of
Date of approved Council Resolufion and
FINI6 | BTO Approved Procument | Approved Procurement Deparimental PUIs | o1y rement plan by RO 30-Jun-25 30-Jun-24 0 30-Jun-25 N/A N/A N/A 30-Jun-25 Insfitutional financial copy of approved
Plans Planning Preparation of annual Services
Council procurement pian
procurement plan




GOOD GOVERNANCE
AND PUBLIC
PARTICIPATION

FINI7

FINIE

IARP 01 81O
IARP 02 81O
IARP 03 81O

MUNICIPAL
TRANSFORMATION AND
INSTITUTIONAL
DEVELOPMENT

FNle | BTO
Municipal Financial | FIN20 | BTO
Viability and
N2l | B0
N2z | B0
MUNICIPAL
TRANSFORMATION AND
INSTITUTIONAL FIN23 | BTO
DEVELOPMENT

To promote accountability
and efficiency in the use of
municipal assets and
community facilities

To provide reasonable.
assurance on the adequacy
and th

Implement systems and
processes which ensure
clean auits,
compliance fo legisiation
and high performance

Quarterly Progress

Safeguarding of Municipal

Quarterly reporting of

Development and

asset insurer and claims | NUMoer of uertery RO 4 4 0 4 1 1 1 1 Institutional financial Quarterly Report
reports Services
processed o council
Perform quartery :
reconciliation of fixed | Number of quarterly 4 4 o " f , , B Institutional Financial SRA;&;’;‘:’?;:‘X“
asset register fo the | reconciliation reports Services g

General Ledger

Number of audiit

reconciliation

e
infemal controls, risks and
performance management

To improve sound financial
viability and financial
management as per
legislafive prescipts

To ensure effective bid

committees to support

procurement for service
delivery

: Updating and ’ ot
~Reportson fhe management of anaudit | ¢ JPEAINGANE | action plan reports 0 A . o A N N N ' isfitutional | Coorate | Updoted audit action
implementation of the | action plan fo improve on the y submitted fo Infemal Services plan

action plon report
audit action plan audit opinion received Audit
Quarterly Progress
Reports on the Number of quarter
implementation of the Reduction of risk to the Updating and i, m;rs my
Risk icipality’s risk appetite Submission of risk g P - Corporate | Updated Quarterly Risk
’ ° . ! updated and RO 4 4 0 4 1 1 1 1 Insitutional ° h
Framework , Anti-Fraud | through intemal controls and | implementation update Services Register
" submitted to the Risk
and Anti-Corruption govemance report it
strateqy submitted to the|
Risk unit
Quarterly Performance . ) )
Reports on achieved and| Moniforing of organisational Updating and Number of quarterly A A o A N , , B y Corporate | Quarterly PMS SDBIP
ot forgo erformance fhroug Submission of quarterly | Performance Reports RO Insfitutional soios | Repon donot by HOD
quarterly SDBIP reports SDBIP report Submitted to PMS Unit

submitted to PMS Unit

Implement systems and

Timely and accurate

Number of months

processes whichensure | o cing of Employee | Processing. review and | Employee Related imely 12 timely Financial | Payroll Report & Proof of|
clean audits, : A e R68.612.404 |successiul payroll|  successful [ 12 3 3 3 3 Insitufional "
¢ ; Related Cost and compliance|  payment of salaries. | Costs processed in a Services Payment
compliance fo legislation| ° " " runs payroll runs.
with legal prescripts fimely manner.
and high performance
Handing over of long
outstanding accounts | Accumulated amount Financial | Collections Report and
for collection fo debt | collected inrespect | R 487,848 11.923,225.00 o 11.92322500( 11,000,000 2,750,000 5,500,000 8,250,000 11,000,000 Insfitutional o collected amount
| collectors and Treasury. of old debt report
Improved debtors collection |~ yyncre gopiicable
Reduced dependency rate
on grants and increase Accurate and fimely | Percentage of current Financial
revenue collection and submission of monthly | biling collected on a RO 95% 75% 0 95% 25% 50% 75% 95% Insitutional nonetal | cotiections rate Report
altemative revenue invoices monthly basis
generation sources
Monthly preparafion of
cash flow forecasts. | Number of fimes that
Improved municipal liquidity cash reserves can 0 Averageof 3 | Average of 3 Average of 3 3 times 3times 3times 3times stitutional | Financial 71 Repc
position Investment of access cover monthly Times Times Times Services Financial Rafios
cash expenditure
Functional and Effective Facilitate aining | per of trainings Financial
! ! Treining and development | through Provinciol o RO 4 4 o 4training 1 1 1 1 Insitutional " Aftendance Register
Bid Committees aronged Services

Enhanced support and

Treasury and CIDB

Monitoring of the
municipal network,

Information
Communications

maintenance of Information Number of WAN/LAN T~ Corporate .
FIN24. icT Communications Teehnology phones, infemet Reports Submitted 4 4 0 4 1 1 1 1 Institutional Soees Technology Steering
connectivity, emails and Committee Agenda,
Infrastructure o
servers Renort and Minutes
Develop and diive o of or ot webs -
implementaion ofthe cocuments bl of | Complance Crockist Communeatons
Infc ti ¥
fN2s | et niormation GCIS Compliance and i ion and Reports submitted as 4 4 0 4 1 1 1 1 Institutional | COPO'Ate | o hnclogy Steering
Website itori f th GCIS Legislaf Services c ittoe A i
Technalogy strategy and monitoring of the | per GCIS Legislative ommittee Agenda,
plan. municipal website requirements Report and Minutes
Meetings scheduled fo Information
’ " 919 | Number of ’
Functional onsider i Comorate | Communications
FIN26 icT icati C icati i 4 4 0 4 meetings 1 1 1 1 Institutional e Technology Steering
¢ gy Steering Services °
Steering Committee Technology related ° ! Committee Agenda,
Matters Committee Meetings Renort and ites
Date of the
Information
Review and Adoption of | Annual Review of Disaster | Review DRP and BCP, Tecc‘::gl‘:”‘ﬁ's‘g;; Comorate
fN27 | ICT Disaster Recovery & | Recovery Plan and Business | Present fo Council for 9 30-Jun-25 30-Jun-24 0 30-Jun-25 N/A N/A N/A 30-Jun-25 Insfitutional PO Council Resolufions
h ! recovery plan and Services
Business Continuity Plan Continuity Plan Adoption € !
business continuity
plan adoption by
Council
Review and Adopfion of Date of Information
To effectively manage the Information Annual Review of Information | Review Security Policy | Communications Comonate
FN28 | ICT | 9 e i c i gy | and Present to Council | Technology Security 30-Jun-25 30-Jun24 o 30-Jun-25 N/A N/A N/A 30-Jun-25 Insfitutional Pdiei Council Resolufions
fechnology systems and ICT | Technology Security & | Security and Systems Policy for adoption and Systems Policy | R 650,004
i Systems Policy adoption by Council
municipality. Review and Adoption of ) Review informefion | oate of
Information Annuol Review of c Communications Corporate | .
FN29 | ICT ’ Communications Technology |Technology Strategy and 30-Jun-25 30-Jun24 o 30-Jun-25 N/A N/A N/A 30-Jun-25 Institutional c Coundil Resolufions
Communications o9 Technology Strategy Services
Technology Strategy Strategy Present to Councilfor |\ 40tion by Council
Adoption
Information
Conduct Information Communications | NUmPer of Information
Communications Annuel ecurity | & Corporate Attendonce
NGO | ICT icafi o Technology Security 1 1 [ 1 N/A N/A N/A 1 Insfitutional ° ;
Security - Awareness Fiyer or Services Register Fiyer Email
! Security Workshops / . Workshops
Awareness Campaigns Atticle or Workshop with oo,

proof of dissemination




Information

Communications

Number of backup
Functioning Informafion reports submitfed to
e | ier Cloud and Ofite oo et maagy | Efective Cloud & Ofite|  the Information pettotionas | Comorate. | Technalogy steeiing
ackup Reports | SO o Backup Commurications Services | Committee Report with:
Technology Steering Cloud Backups, Restores
Commitiee & Offsite backup Report
v oSG O % | s o monitaring ifomation
Monitoring of the Functional Nefwork hones, infemet | "ePOrs submiied fo Communications
maz | e Network Monitoring Tool | - funerionalNeterk e ° the Informafion Comorate | _Technology Steering
and Patch Management|  MoTiforing Tool and Paich | connectivity, emails ana| - <% TETTOCAN. Instifutional ° Commitiee Report with:
g Management Software |~ servers for errorsthat |  ComTes senvices |G ator raport
echnology Steering
have been cleared by o reporiing outages and
e system nefwork errors cleared




RICHMOND LOCAL MUNICIPALITY 2024/2025 DRAFT SDBIP
Performance
KPA 1DP Ref | DeP!: Objective Shategy Focus Area G A I SR E D Activity ReVietinance) Budget Demand Baseline | Backlog Target QiTarget | Q2Target | Q3Target | Q4Target | Ward Information | ReSPONSible PoE
Code Output Indicator s Department
GUTCOME 9 - IMPROVED ACCESS TO BASIC SERVICES
NATIONAL KPA - BASIC SERVICES
525 PILLAR 2 - DEUVERING BASIC SERVICES
TECHNICAL SERVICES
PROJECT MANAGEMENT UNIT
Project Monitoring, Signed practical Complefion
MIG PROJECTS: Construction of Signing of project | Number of sporls fields | R 8,786,100 New New cerlificate, final progress report and
PMUOT | Tech ! ; ;
ec Fibre Ward 7 Sports field completion certificate completed ! Indicator | Indicator ! NA NA NA ! ward 7 Technical | ™ oopointment letter of consultant
and handover and contractor
MIG PROJECTS: Upgrading of Project Monitoring, Signed practical Complefion
siyathuthuka/Magoda phase 2 Signing of project Number of kilomelres New New cerlificate, final progress report and
PMUO2 | Tech ! ; R 6,940,176 ;
ecl Siyathuthuka / Magoda Main Road|  completion cerfificate upgraded 1.5km indicator | Indicator 1.5km 1.5km NiA N/A N/A Werd 2 Technical | ™ sointment letter of consultant
Phase 2 and handover and contractor
Basic Service ) To implement service
i To provide access fo
Delivery and provide access® | aelivery programmes and
Infrastructure proper o v reduce services and
facilfies
Development infrastructure backlogs
Number of cotfages New New
B
MUO3 | Tech noer of coa 5 oI I 5 N/A N/A 5 N/A ward 6 Technical
Project Monitoring, Signed practical Complefion
Rehabilitation of Highover Wildife | Signing of project 300000000 cerificate, final progress report and
Sanctuary completion certificate 0000001 appointment lefter of consulfant
and handover and contractor
Number of wooden New New
PMUO4
Muo | Tech decks rehabilitated ! Indicator | Indicator ! NA NA ! NA ward 6 Technical
ELECTRIFICATION PROJECTS
R, Project Monitoring,
Slahla-Sigcakini Electification ‘ " Copy of signed Practical
ELECOI | Tech i Signing of project Number of completed R 2,480,000 100 New New 100 N/A N/A N/A 100 ward 7 Technical | Completion Certificate, PCS File
completion certificate connections Indicator | Indicator
- Ward 2 (100 Connections) and final progress Report
and handover
T, Project Monitoring,
Mihunzini-Lindelani Electrification ‘ " Copy of signed Practical
ELECO2 | Tech Project Signing of project Number of completed R 2480000 100 New New 100 N/A N/A N/A 100 Ward 6 Technical | Completion Certificate, PCS File
completion certificate connections Indicator | Indicator
Basic Service To ensure the role-out of | To implement service - Ward 3 (100 Connections) and handover and final progress Report
Delivery and electrification projects | delivery programmes and
Infrastructure throughout the reduce services and
Development municipality infrastructure backlogs )
Mcsteel - Masonite Electification | "occtMontorng. | e | Ras000 Now Now Copy of signed Practical
ELECO3 | Tech Project gning of proj " 480/ 100 100 N/A N/A N/A 100 Ward 3 Technical | Complefion Cerfificate, PCS File
completion certificate connections Indicator | Indicator i
- Ward 4 (100 Connection) and final progress Report
and handover
Mpofane - Nkumane Electrification | ' 0/°Ct Monitoring. Copy of signed Practical
ELECO4 | Tech Signing of project Number of completed | R 2.480,000 100 New New 100 N/A N/A N/A 100 Ward 4 Technical | Complefion Ceriicate, PCS File
completion certificate connections Indicator | Indicator i
~Ward 5 (100 Connection) and final progress Report
and handover
GPERATIONS MANAGEMENT UNIT
Processing of the gravel
) moterial using grader,
OMU-01 | Tech R D ) excavator, 10 fon R 50000000|  44km 44km 0 4.4KM N/A N/A 44KM N/A Ward 1 TECHNICAL | Completion Certificate & Pictures
compacor ller, water
ruck and 4 frucks.
Processing of the gravel
) moterial using grader,
OMU-02| Tech Wb excavator, 10 fon R 50000000|  47km 47km 0 47KM N/A 47kM N/A N/A Ward 2 TECHNICAL | Completion Certificate & Pictures
compacor ller, water
ruck and 4 frucks.
Processing of the gravel
) material sing grader,
OMU-03 | Tech R AR S excavator, 10 fon R 50000000|  53km 53km 0 5,3KM 53KkM N/A N/A N/A Word 3 TECHNICAL | Completion Certificate & Pictures
compacor ller, water
ruck and 4 frucks.
To improve accessibility To implement service Pmc'es§in‘g of the g;ovel
through maintenance | delivery programmes and ACCESS ROADS: WARD 4 moterial using grader. | Number of kilometres of )
OMU-04| Tech | g remd infrosoetore | reduco smices amd R D excavator, 10100 | (ravelroad mainfamed | § 50000000(  47km 47km 0 47kM 47KM N/A N/A N/A Ward 4 TECHNICAL | Completion Certificate & Pictures
provision infiastructure backlogs compactor roller, water
ruck and 4 frucks.
Processing of the gravel
) moterial using grader,
OMU-05 | Tech Wb excavator, 10 fon R 50000000|  9.5km 9,5km 0 9,5KM 9,5KM N/A N/A N/A Ward 5 TECHNICAL | Completion Certificate & Pictures
compacor ller, water
ruck and 4 frucks.
Processing of the gravel
) material using grader,
sasic Service | OMU-06 | Tech R AR excavator, 10 fon R 50000000|  47km 47km o 47kM N/A 47kM N/A N/A Word 6 TECHNICAL | Completion Certificate & Pictures
Delivery and compacor rller, water
ruck and 4 frucks.
Development Processing of the gravel
) moterial using grader,
OMU-07 | Tech S R R T excavator, 10 fon R 50000000|  43km 43km 0 43KM N/A N/A 43KM N/A Ward 7 TECHNICAL | Completion Certificate & Pictures
compacor ller, water
ruck and 4 frucks.
Transportation, provision Refuse Listing Reporl, Completion
Mainfenance of Overgrown Grass | O 1005 1o cut grass, N”mt’e’;';fe“:';e meters monicipl 24 Number Certificate, signed work schedules
OMU-08 | Tech g preparation of schedule ‘ unicip 100 000m2 work 0 100000m2 | 25000m2 | 25000m2 | 25000m2 | 25000m2 AlWards | TECHNICAL | and quarterly report signed off by
and Vergers maintained(Grass | running costs
for cutting arass & diGros schedules ward councilor
pddie Cutting, Brush Cutting)




‘GOVERNANCE
AND PUBLIC
PARTICIPATION

To provide safe and

Transportation, provision
of fools fo collect refuse,

Number of billed
households with access

24 Number

Refuse Listing Report, landfil site
register, signed work schedules and

submitted fo PMS Unif

Collection of planned refuse ° municipal ,
OMU-09 | Tech B ol wocts Pl preparafon ofschedue | P S LLEC | G coss 1451 ek [} 1451 1451 1451 1451 1451 Werc 1 anc2 | TECHNICAL | Guarteryrepori igned off by word
management services removal {ward 1 and 2)
monitoring
To implement service
delivery programmes and Trarsporiafon, provsion bor ot T Sanea WorkSchedues o
reduce services and . of fools fo collect refuse, | Number of wards number pictures, ruck register indicating
OMU-10]| Tech infrostructure backlogs | __ oCTon OFRefuse Removal using | oy o orction of schedule | serviced with a skipper | MUiciPd! s of work 0 s 6 s s s Ward 12346 | 1ecpnicAL | word ond skipper bin number,
Skippers ! running costs and 7
for collection of refuse & bin schedule landfil site register and Quarterly
monitoring report signed off by ward councillor
Transportation, provision
To improve accessibility of fools fo patch and
through maintenance Mainfenance of urban roads by | "6PAir blacktoproads | Number of square mefers Completion certificate, signed Work|
OMU-11 | Tech " o ° (potholes), preparation of | of potholes patched and| R 750,00000|  1000m2 1000m2 | 300m2 1000m2 250m2 250m2 250m2 250m2 AlWaords | TECHNICAL g
and road infrastructure pothole patching & repairs ; - Schedules and piciures
bl schedule for patching repaired
P and repairing of blacktop
f0ad & moniforing
Quarterly Progress Reports | Development and management of| Updating and Submission | Number of audiit action Comorate
1ARPO1 | BTO on the implementation of | an audit action plan fo improve on | of audit action plan | plan reports submitted fo RO 4 4 0 4 1 1 1 1 Institutional Pl Updated audit acfion plon
the audit action plan the audit opinion received report Internal Audit
To provide reasonable
Gssurance on the. | Quarterty Progress Reports
adequacy and the | ©f 1he implementation of Reduction of isk 1o the Updating and Submission | MumPer of auarteny ik Comorate
IARP02 | BTO | effectiveness of intemal | _ og municipality's isk appefite through | - of riskimplementation | "9 1EPOH Vb RO 4 4 0 4 1 1 1 1 Insfitutional - Updated Quarterly Risk Regisfer
: ramework , Anfi-Fraud and | and submitted fo the Services
controls,risks and < inferal confrols and governance updote report oritte
Perormance Anfi-Corruption Strategy Risk Unit
anagement submitted fo the Risk unit
Quarterly P
¢ g of ; Number of quarterly
1ARP 03 | BTO Reﬁ:{'j ;:: ;‘;ﬂi;fdefs"d performance through quarterly ‘ﬁdig?'iﬁ"g;;?‘:‘e'”‘o""" Performance Reports RO 4 4 ) ) 1 1 1 1 Institutional csirs‘i’é:;e Quarterly PMSbS DHB'F Report signed
o SDBIP reports g ¥ P Submitted fo PMS Unit Y




RICHMOND LOCAL MUNICIPALITY 2024/2025 DRAFT SDBIP

Mandela Day

awareness

Nelson Mandela Day

Dept. Project/ Programme/ " Key Performance " Performance Ward Responsible
KPA 1DP Ref
ef | oore Objective Stiategy Focus Area e eo Tt Activity e Budget Demand Baseline Backlog Target (ANNUAL | @1Torget | Q2Target | Q3Target | QaTarget | iR | LSREECS PoE
GUTCOME 9 - IMPROVED MUNICIPAL FINANCIAL AND
NATIONAL KPA - CROSS CUTTING INTERVENTIONS
B28 PILLAR 1 - PUTTING PEOPLE FIRST
[COMMUNITY SERVICES
DISASTER MANAGEMENT
Reviewed Disaster sz‘gz‘°f$“°5":e’r:‘ﬂxfs Date of reviewing the Community | Council Resolution
COMOT | COMM Management Policy and nd aligning disaster Management RO 30-Jun-25 30-Jun-24 o 30-Jun-25 N/A N/A N/A 30-Jun-25 | Institutional U | approving the Policy]
disaster management 8 Services
Disaster Management Plan policy and Plan and Plan
legislations
Attendance
Number of awareness Register. proof of
comoz | comm Disaster Management issing of invitations and || [0 TICES SHEEREE R 20004 ; ; o ; 2 3 ) N wardbased | Community | payment for
programmes implemented brochures ¥ (1234567) | Services |procured goods and
in each ward
brochures/
invifations
. Promote health and
To implement discster e e
CROSS CUTTING ISSUES management Jarety and pr
disaster relief through
programmes
awareness campaigns Copy of signed
Reduced fum around fimein | L L | Number of Hours faken 5 hours to respond Commnity | incident report
COMO3 | COMM responding fo disaster >sponding fo disaster fo respond fo disaster RO 5 5 o fo disaster 5 5 5 5 Institutional NUNY | indicating fimes
s incidents reported Services
incidents incidents incidents taken o respond fo
disaster incidents
Compilation of the Disaster Agenda
comos | comm Disaster Advisory Forum Advisory Forum agenda, | - Number of Meefings R0 4 s o 4 ) ) ) N Institutional | Community | O reister
Meefings Convened sending invites and booking convened Services
and minutes
of venue
LIBRARY SERVICES
Visiting of the other libraries,
encouraging reading, Number of library Community |rery Report signed
COMO7 | CoMM invifing schools fo visit the | programmes conducted RO 2 12 0 12 3 3 3 3 nsttutional | <MY | by Manager ibrary
libraries, conducting in the communities Services
Enhancing library educational|  Ovireach programs
To promote the use of ) programmes
libraries facilfies and | (PTOved opporiuniies
CROSS CUTTING ISSUES or better livelihood an
dissemination of improved knowledge To update liorary book stocks| e of book Community oxchange Sgned b
COMO8 | COMM information at all municipal libraries and RO 6 6 0 12 3 3 3 3 Institutional ge sig Y]
exchanges Services | Artsand Culture
collection of new books
HOD
Monitoring of the Arts and Expendifure reports
Conducting meeting with ) :
comos | comm Culture Grant spending e Bodiaatonit foet | Number of expenditure 0 A A o . | . | ) insttutional | Community | signed by the Sm
received by the municipaiity | 1o 22G9° 1O 9% | reports submitted Services | Community Services
for libraries 2 iget spending or the CFO
PROTECTION SERVICES
. Quarterly Road
To enhance and promote|To enhance and promote Invitation for stakeholders ; block statistics
road safety as per road safety as per enforcement Campaign. |\ per of roadblocks Community | register, copy of
com10 | comm Promotional goods, Issuing of RO w0 ) 0 40 10 10 10 10 Institutional :
National Road Traffic Act | National Road Traffic Act conducted Services | traffic fines issued on
raffic fines, Road blocks,
/96 impounding of vehicles the date and road
o 9 block plan
Increased visibliity of traffic
CROSS CUTTING ISSUES officers through campaigns
and road block programmes
Toenhanceond |16 gnnance and educate conducted . Attendance Register]
educate the community " Nofifying of schools and
e e e | the community through o ook ane. | Number ofroad safety Cormmunity | ©f who aftended,
COMIT | COMM rough road safety road safety education munity of prop education awareness RO 20 20 0 12 3 3 3 3 Institutional NUNY | photos, letter of
education awareness presentational, educationl Services °
e orims | awareness programmes e programmes conducted appreciation as well
programmes and visiing |~ 5 Vigiting of schools i as brochures
of schools
[SOCIAL SERVICES
Compilation of the Agenda, | Number of quarterly 0SS Institutional Agenda, minutes
COM12 | COMM Ensure functional OSS Task) Functional Operation Sukuma | (o in +invites and booking Local Task Team R 13,200 4 4 0 a 1 1 1 1 (Opentoal | COMMUNtY |14 attendance
Sakhe Services
of venue Meefings ward) registers
Compilation of the Agenda, | Number of Quarterly Institutional | Agenda, minutes
COMI13 | COMM Operation MBO campaigns | L w1 invites and booking Operation MBO RO 4 4 0 4 1 1 1 1 (Opentoal | Community | "o attendance
implemented Services
To ensure the of venue campaigns ward) registers
ion of
Operation Sukuma sakne| Compiation of e Agend rend .
oordinate Operafion | ¢, tiongl and active war | SOMPlIation ofthe Agenda. |, per of Active Oss Ward based | Community | A9enda. minutes
[
CoM14 | comMM Sukuma Sakhe Outreach el sending invites and booking o ke RO 7 7 49 7 7 7 7 conioms” | and attendance
Programmes of venue registers
Humanitarian events Organise fransport  invite. | NUMPer of Humanitarian Agenda, minutes
implemented fo : i o Ward based | Community :
COMIS | COMM commemorate Nelson he communify, host commemoration of RO 4 4 7 7 N/A NIA NIA (1234567) | Services and affendance

registers




'CROSS CUTTING ISSUES

GOOD GOVERNANCE
AND PUBLIC
PARTICIPATION

GOOD GOVERNANCE
AND PUBLIC
PARTICIPATION

GOOD GOVERNANCE
AND PUBLIC
PARTICIPATION

GOOD GOVERNANCE
AND PUBLIC
PARTICIPATION

GOOD GOVERNANCE
AND PUBLIC
PARTICIPATION

comié

COMM

COM17

COMM

comis

COMM

COMI19

com20

COMM

COMM

com21

Ccom22

Ccom23

COoMm24

COMM

COMM

COMM

COMM

com25

COMM

com26

COMM

Date of

Institutional

Copy o invite,

To promote a healthy
fifestyle and the well-
being of citizens

To promote sports, arts
and recreation
throughout the Richmond
Local Municipality

To promote spors, arts
and recreation
throughout the Richmond|
Local Municipality

To promote spors, arts
and recreation
throughout the Richmond
Local Municipality

To unlock opportunities
for poor youth through
assistance and funding

) Organise fransport , invite : :
HIV/AIDS awareness | Commemoration of World > Community | invoice for transport
R 20,004 -Dec- 1-Dec-2; -Dec- -Dec-:
campalgn s oy the community, host commemoration of 00 31-Dec-24 ec-23 31-Dec-24 N/A 31-Dec24 |  N/A N/A (Opentoall [ S0 e anee
awareness Worlds AIDS day ward) °
register
Compilation of the Agenda, | Number of Quarterly nstitufional | | Agendo. minutes
sending invites and booking | Local Aids Council RO 4 4 4 1 1 1 1 pentoal | oMUY | and attendance
Coordinate and hold ) nue Meetings ward) A registers
Functional and effective local
Local Aids Council 3
Mesiings AIDS Council
Compilation of the Agenda, | Number of Quarterly nstitufional | L | Agendo. minutes
sending invites and booking | Ward Aids Commitiees RO 4 4 4 1 1 1 1 pentoal | oMUY | and attendance
of venue Meetings ward) A registers
Health awareness campaigns | Organise fransport , invite | Number of Quarterly Institutional Agenda, minutes
To coordinate health implemented in the ‘e community, host Health Awareness RO 4 4 4 1 1 1 1 entoall | COMMUMY | o attendance
awareness campaigns ° Services h
community awareness Campaigns ward) registers

Attendance

Gender equality for
elderly people promoted

Developed sports in
Richmond

Conduct Arts and Culture
awareness programmes

) . Institutional ‘
Local Golden Games for senior| Coordinafion of local golden|  Date of hosfing local R0 0-50p-24 0-s0p-28 30-ep-24 30-Sep-24 NA N/A N/A (Opentaal | Community | Registers, & records
citizens games for senior cifizens games vord) Services of planning
meetinas
Promotion of a heathy lifestyle | ~ Provision of catering and Insttotional Attendance
through attending of Distiict | transportation of participants|  Date of attending Community
Golden Games for senior | fo disirict golden games for | District golden games R43548.00 30-Sep-24 30-Sep-23 30-Sep-24 30-Sep-24 NIA NA NA ‘f:"'; al Services 'eg“'sp’i':;if’e‘:" and

citizens

Development of local youth in

Hosting of Arts and Culture
events

senior citizens

Salga Games . Transportation
of players and catering.

To organise arts and cultural
programmes

To organise fraining

Date of attending
SALGA games

Number of Arfs and
Culture programmes
conducted

R 38,256.00

R 5392800

30-sep-24

30-sep-23

30-Sep-24

30-Sep-24

N/A

Insitutional
(Opentoall
ward)

Institutional
en to all
ward)

Community
Services

Community
Services

Aftendance
registers, report and
pictures

Affendance
Registers, & records
of planning
meetings

To organize youth
educational programmes

Uplifted Youth through Institutional ]
conteting aducotanel | workshops for out of school | Number of educational R 15720 ) ) ) NA NA ) ) el | community |ttendance register,
e youth, career expo and back|  programmes done eerc) Services | planning records
prog to school campaign
A platform created for young | To organise art festival by )
arfists to showcase their talent organising planning Date of hosting Annual Institufional | o ity Register of
- . | - - | - - -5 B - N/A N/A i
Ihrough hosing the Annual | meenngs ond invfing ot Fostoa] R 33924 31-Dec-24 30-Dec-23 31-Dec-24 N/A 31-Dec-24 % 7 (opentoall [ oY | participated arfists,
A ward) report o HOD
s Festival stakeholder
Astructured Youth ontn | 10 0rganise and coordinate | insttutional | Attend .
sruciured Toulh Mon aseries of evens fo ate ol congueting R 47,652 30-Jun-25 30-Jun-24 30-3un-25 N/A N/A N/A 30-Jun-25 ommunily | Affendance register,

Programme organised

Development and

commemorate youth month

Number of audit acfion

(Opentoall
ward

rvices

8

planning records

1ARP 01 BTO
1ARP 02 BTO
1ARP 03 81O

Quarterly Progress Reports ) "
on the implementation of T"““‘ge":ef" ofan °”°"'h “pdz!;”g ‘:”d S‘I’bm‘“'c‘" nD’ plan reports submitted RO 4 4 4 1 1 1 1 Institutional | COPOrOre ”pdf"e" C‘“’d"
the audit action plan | <!loNPlan 1o improve on the | audit action plan repor fo Infernal Audit Services action plan
audit opinion received
To provide reasonable | Quarterly Progress Reports
assurance on the | on the implementation of| ) .
adequacy and the the Risk Management Reduction of isk 1o the | 0 4o andt submission of | Number of quartery risk
> c municipality’s fisk appefite ! register report updated ) Corporate | Updated Quarterly
offectiveness of infemal | Framework , Anti-Fraud tisk implementafion update ; RO 4 4 4 1 1 1 1 Insfitutional
; through infernal controls and and submitied fo the Services Risk Register
controls, risks and! and Anti-Cormuption report >
govemance Risk Unit
performance Strategy submitted fo the
management Risk unit
Quarterly Performance .
5 Monitoring of organisational ; Number of quarterly Quarterly PMs SDBIP
Reports on achieved and| ™ ot once through Updating and Submission of | - g oo Reports RO 4 4 4 1 1 1 1 Institutional C;E‘i’c':;e Report signed by
HOD

not achieved targets
submitted o PMS Unit

quarterly SDBIP reports

quarterly SDBIP report

Submitted fo PMS Unit




RICHMOND LOCAL MUNICIPALITY 2024/2025 DRAFT SDBIP

KPA

MUNICIPAL
TRANSFORMATION AND
INSTITUTIONAL
DEVELOPMENT

GOOD GOVERNANCE
AND PUBLIC
PARTICIPATION

GOOD GOVERNANCE
AND PUBLIC
PARTICIPATION

IDP Ref

Dept.
Code

Objective

Shrategy Focus Area

Update and implement
the workplace skills plan in

Project/ Programme;/
Measurable Output

Work place skills plan

Key Performance Indicator|  Budget Demand

Date of submission fo

Baseline

Backlog

Performance
Target (ANNUAL)

Q1 Target

Q2Target

Q3 Target

Qé Target

Ward
Information

Responsible
Department

WSP Document and

CORPOI | HRM accordance with training | developed and submitted to | Online submission of the WSP | LGSETA of the WSP (2024 - RO 30-Apr-25 30-Apr-24 0 N/A N/A N/A 30-Apr-25 Institutional C;T/‘I’é:'f acknowledgment letter
and development needs LGSETA 2025) from LGSETA
and municipal agreements
CORPO2 HRM Trained and Developed of staff | Sourcing of- x_ervl_ce prqvwders. and| Number of Trained Staff R 750,000 20 20 0 20 5 5 5 5 Institutional Corpc_mre ANendcnc? Register and
members coordinating frainings Services certificates
Sending out of circular fo raise:
Educated staff through awareness of Infernal Bursary Number of approved Corporate Approved Bursary
CORPO3 | HRM To conduct needs based | continuous development and | offered by the municipality, bursary applications R 549,996 5 5 0 5 N/A N/A N/A 5 Institutional Services ‘Application forms
fraining programs and provision of staff bursaries | processing of applicationsin line
boost municipal capacity with the bursary policy
Reports compiled and Numberof reports
corros | HRM emitiea 16 portion Compilation of reporisand | submitted fo T, HR and <0 12 12 o 12 3 3 3 3 stiutional | Comorate Copies of eports
. submission to committees Community Services Services submitted to committees
committees " "
Portfolio meetings held
Staff climate survey conducted| Reviewing of received survey 1 survey 1 survey 1 survey 1 survey - Corporate Completed forms and
CORPOS | - HRM throughout the municipaiity forms with inputs Number of surveys done RO completed | completed ° completed WA NIA WA completed | "situtional Services implementation pians
To foster a culture of good
employee management Sourcing of service provides to Invites to stakeholders,
and retention faise awareness and assessments|  Number of Employee aftendance Register of
CORPOS | HRM Employee Wellness programme through workshops and wellness programmes R 75000 2 1 1 2 1 N/A 1 N/A Institutional Comorate | it and stakeholders and
conducted in the municipaiity ° ? Services
campaigns linked with the conducted photographs of the.
Assessment of status quo, national calendar ogramme
develop and implement
remedial measures.
Compliant Employment Equity | Employment Eauity report Number of reports
CORPO7 | HRM report submitted to submitted o Department of | submitted fo Department RO 1 1 o 1 NA N/A 1 N/A Institutional C;’;’/‘I’é‘;'f x:’s:‘zgz‘:’:fg" fggj‘j’
Department of Labour Labour (EEA2 and EEAd) of Labour o
Complionce with the 2% Advertise posts prioiifising
legislation of people with | employment equity groups fobe | Number of Staff with - Corporate Copy of appointment
CORPOB | HRM aisability of foal number of achieved, screen the disability appointed RO ! o ° ! A s A ! nsfituional Services Lefters
taff i l d recruif
Human Resource Management | Formulation of Human Resources | Date of adoption of HR Comorate g;gig’i”a;ﬁ‘;"‘:’%em
CORPO? | HRM Plan formulated and adopted | Management Plan linked to the | management plan by RO 30-Jun. 0 N/A N/A N/A 30-Jun-25 Institutional PO 19
by Council municipal IDP Council Services | Plan and Council
Resolution adopting Plan
Update of existing OD
systems fo enhance their
effectiveness and develop| ~Organisational policies are Review of policies and aligning N Council Resolution
CORPI0 | HRM olicies fo preserve developed / reviewed and them with legislations and Pe'ce""’g(j.‘;;’fv'ewed RO 100% 100% '°°’:‘;|°c”’::’°d N/A N/A N/A 100% Institutionol C;T/‘I’é:'f adopting reviewed
institutional memory. approved by council collective agreements [ policies
Commurication of updated
o Human Resources fo conduct | Number of workshops Cororate )
CcoRP1l | HRM policies and procedures fo all ooy Dotk RO 1 1 0 1 workshop 1 workshop N/A N/A N/A Insftutional omerae Attendance Registers
employees
Moritoring progressinthe | Compilation of resolutionregister | \umier of Council Corporate
CORPIS | ADM | 11 aintain good employer implementation of resolufions | and circulation to all HOD's meefing resolufions RO 12 12 ° 12 3 3 3 3 Insfitutional Services Copy of resolufion register
improving insfitufional and Continuous monitoring of | Compilation of the LLF Agenda, N";’“:j:\.;’;gsz‘;ﬁ;‘i'sd Corporate Agenda and aftendance
CORP16 | ADM | organizational capacity agreements between SALGBC | sending invites and booking of o RO 4 4 0 4 1 1 1 1 Institutional PO o
befween SALGBC and Services register
and Local Labour Forum venue
Local Labour Forum
; Compilation of the Council
Full Council fo convene ot least e ¢ Number of quartery Full o Cororate Agenda, affendance
CORPI7 | ADM 4times per year Agenda sendinginvitesand | oo, i meetings held RO 4 4 0 4 ! ! ! ! Institutional Services register and minutes
R booking of venue
structures and develop |  Executive Committes fo Compilation of the EXCO Number of quartery
CORPI8 | ADM srotocols for all processes | convene af least 4 fimes per |  Agenda sendinginvitesand | Executive Committee RO 4 4 0 4 1 1 1 1 Institutional Cormorate Agendo, aftendance
sfo ° Services register and minutes
‘and parficipate in all IGR year booking of venue (EXCO) meefings held
to share knowledge best [ oo ncil portfolio Committees | Compilation of the Agenda, Number of Council 16 (8 per 4 (2 per 42per 4 (2 per
CORP19 | ADM practices and promote | 6 convene once monthly and | sending invites and booking of | portfolio committee RO porfiolio | ¢ ‘:D:::‘W"""b o 16 g‘o"’““r'“:";':')""" 4 (?::;:“"“"’:"'h portiolio portfolio portiolio Institutional C;T/‘I’é:'f ’29:"’;;&5;“’&"’:5
0 strengthe integrated 12 fimes per year venve meetings held commitiee) commitiee) | commitiee) | committee) 9
and IGR Structures
The Periormance and A | Compilation of the PAC Agenda, | Number of performance N o, oftendonce
CORP20 | ADM sending invites and booking of ‘and Audit Committee 4 4 o 4 Meefings 1 1 1 1 Institutional P Ag g "
least 4 fimes a year as per ings et Services register and minutes
section 1444111 venve meetings hel R197.700
Risk Commitee fo convene on
CORP21 | ADM @ Quarterly basis fo review the | COMPiing of agendaforthe | Number of Risk Committee 4 4 0 4 Meefings 1 1 1 1 Institutional Cororate Agendo, aftendance
Ty passlore meeting meetings held Services register and minutes
Compilafion of fhe MPAC
CoRP22 | ADM MPAC to convene at least 4 Agenda, sending invites and Number of MPAC Meetings| RO 4 4 0 4 Meetings 1 1 1 1 Institutional Corpc_mre Age_nda, cNenf}cnce
fimes per year. da.sending invite held Services register and minutes
Quartery Progress Reports Development and Number of audit action
IARP 01 810 on the implementation of | _Manogement of anaudit | Updating and Submission of audit| e oot o bmitted fo RO 4 4 0 4 1 1 1 1 Institutional Comorate | oted audit
P action plan fo improve on the. action plan report ! Services
the audit action plan onplan o mprove o Infernal Audit
Quarterly Progress Reports
Top onther i Reduction of risk to the. Number of quarterly risk
assurance on the adequacy | the Risk Management duetion of © - N
wepoz | §10 | ond he elfeciveneisol | Famewors. Aniad | | TUicRolysrik oppetite | Updating and Submisionof ik | registrrepor updated . . . o . ' N ' A insittionas | Coperate Updoted Quartry Rk
internal controls, risks and and Anti-Comuption rough intemal P port | and sul m'ue' © the Ris rvices egister
g itted to the ni
Risk unit
Guartery
¢ Monit f e Number of quarterly
Reports on achieved and Updating and Submission of ' Corporate | Quarterly PMS SDBIP Report
1ARPO3 | 810 st tovsare | performance fhvough quarlerly oty SOBE ropon Performance Reports R0 4 4 0 4 1 1 1 1 nstitutional P Sened by HOD

submitted to PMS Unit

SDBIP reports

Submitted to PMS Unit




