RICHMOND LOCAL MUNICIPALITY 2025/2026 SDBIP

CROSS CUTTING ISSUES

Dept.

Shrategy Focus Area

Project/ Programme;/
Measurable Outout

Drafting of the IDP Process plan advert to be.

Key Performance:
Indicator

Budget

Demand

Baseline

Performance Target]
(ANNUALY

Q1 Target

Q2 Target

Q3 Target

Q4 Target

Responsible
Devartment

Advert from the local

Public notification of the " 0 Date of publication of -~ Development newspaper or municipal
DEVOT | oMM IDP Process Plan pubiished on 'hf\:v‘js'"gp::swebs"e orlocal IDP process plan RO 30-Sep-25 30-Sep-24 0 30-Sep-25 30-Sep-25 NIA NIA NIA nsfitutional | pianning website in which the IDP.
Pop Process Plon was advertised.
Adoption of the Draft P by| . . ’ ) ; ) ’
oever | omm e s Finaiising Draft IDP document and subrmit | Date of fabling Draft IDP 0 31-Mar26 31mar2s o 31-Mar26 WA NA 31-Mar26 NA Istitutional | Development | Councilresolufion adopfing
A ¢ .| document to Council Structures for adoption ncil and Planning Draft IDP.
compliance with legislafion
Ensure compliance fo all }
legislalive mandates and : ) Prepare and approve a schedule for the Meeting with all
Toeensure and public |95 N8 TEEE R S0e | Community/Public community meetings, book venues and inspect | Number of IDP meefings communities Meeting with all Community Development |  Minutes of meefings and
DEV03 | OMM arficipation and ol 9 pr consultation in the : N ! . 7 0 communities within N/A Meeting for all 7| N/A N/A 1234567 h :
P P 1 their readiness, procure catering and public held in all 7 wards ‘within the 7 and Planning attendance registers.
and programmes fo budgel/IDP process Wards Wards
awareness promote public transport services Wards
awareness
Adoption of the Final IDP by " . N - "
; Preparation of IDP document and incorporating Date of Final IDP _— Development | Council resolution adopting
DEV04 OMM Council to ensure . RO 31-May-26 31-May-25 0 31-May-26 N/A N/A N/A 31-May-26 Institutional " -
compliance with legislation all received comments from various stakeholders | adopted by Council and Planning | IDP.
Continuous professional
development fhrough Date of renewal and Development difure Voucher and
DEVOS | OMM Professional Registration Payment of annual fees fo SACPLAN registration with 30-Jun-26 30-un25 0 30-Jun-26 N/A N/A N/A 30-4un-26 | Insttutional | Dot Pme” Broendiure voucher
with the South African SACPLAN 9 P pay!
Council for Planners
Prevention offlegal | o ctions conducted to
To ensure compliance with|  activifies fhrough Site visits and physical stopping of any illegal [ Number of physical site <0 o Development
DEVOS | OMM frpiiesdiiing Commianco i own prev(;:i -!:agi\dcf:;mes oot 6 & 0 15 15 15 15 stituional | OREEPTERY ISigned Quortery Report
Planning Scheme <
Licison with Applicants and provide advise
pertaining to the required information and the
application process during the pre-submission
Processed and Approved | stage. Municipal Planning Registrar receives Copy of SPLUMA Application
SPLUMA by | Appl and upon of it being ge of SPLUMA Development |  register or application
PERVO | OMM | msure sustainabie and | Compliance with spafial|  MUnicipal Approval complete it is then processed in line with the | applications processed RO Too% 100% A 100% Too% 100% Too% Too% nsttutional | g Planning | acknowledgement lefter or
coordinated development | Planning Land Use Authority provison of SPLUMA Profesondl lonner Record of Decision issued.
Throughoot The monogement At compiles areport for the submission of fhe
municipality (SPLUMA) Application to the relevant Municipal Approval
Authority for a decision.
Annual Review of the . . ; ) '
oevos | omm Update situational analysis, stafs data, efc.and | Date of reviewd SDP 0 30-Jun-26 30.0un25 o 30-Jun-26 WA WA WA S0dum26 | nsiuional | DSveoement | Councl esolion adopiing

DEVOY | OMM
] DEVIO | OMM
>
A
2
Y]

z
': DEV11 OMM
>
8]
9
7]
[e]
=3
5] DEVI2 | OMM
DEV13 OMM
COMMO1 OMM
GOOD
PUBLIC
PARTICIPATION
COMMO2 | OMM

To ensure compliance with
Muricipal by-laws

Approval of building

Spatial Development Plan
(s0P)

review of the implementation plan.

adopted by Council

Percentage of building

and Planning

reviewed |

plans and Compliance . Receive, process and decide on submitied plans approved 0 o - Development | Copy of signed and stamped
with building plans | APPToved building plans application for building plans compared fo fhe plans 100% 100% 100% 100% 100% 100% 100% nstitutional | g pianning building plan.
reguiations received
Register of issued
Contravention nofices fsuing of nofices fo contraveners of the | Number of cor 0 w© © o © s 15 s s sitotional | Development | contravention and copy of
issued municipal By-laws and Building Regulations nofices issued and Planning | signed coniravention leffer
Improve compliance issued.
with Town Planning
Scheme ond Building Percentage of
reguiations ) ! . . compliance cerlificates . :
Compliance cerfificates | Monitor and inspect building process o ensure | N . Development | Copy of signed compliance
issued compliance with approved plans fssued on ihe opproved o 1007 100% o 100% NIA A A 1007 nsfitufional | g planning certificate issued.
building plans and
completed buildings
Prevention of llegal | Inspections conducted fo
activities through preventilegal activiies | Site visis and physical stopping of any ilegal | Number of physical site 0 w© © o © s 15 s s tiofional || DEVEOPMENt |ty Repors
Compliance Building | (llegal of buildings inspections conducted and Planning
regulations buildings)
Ensure compliance with
buiding standords and | Inspections conducted fo Physical site inspections conducled on Number of physical site 20 200 New ndicator | New indicator 200 50 50 50 50 warga | Development | Signed Quarterly Reports and
regulations for municipal | enforce compliance completed phases of each house inspections conducted and Planning D6 Forms
housing projects
Public engagements . N .
g enr | wayoron A program Amange for slof on radio, payment for slof, | Number of Mayoral radio ) ) o 2 radio slot for the WA 1 radio slot for WA 1 radio slot for - Invoice or confirmation leffer
poidad anange for the Mayor to aifend siof on radio slofs conducted Mayor Mayor Mayor for the radio slof
Survey: Filed out
Visible municipal questionnaire and signed
branding within Muricipal corporate Procurement of branding materiol and Number of campaigns Tsuveyand3 | 1suveyand3 o 1survey and 3 ' - c et affendance registers,
Municipal offices and branding development of questionnaires for surveys | and surveys conducted campoigns campoigns campaigns survey Tcampaign | 1 campaign | 1 campaign | insfitutional | Communication | - i 0o e idence of

the actual compaign and
pamphlets




Drafting of the plans taking info account

Date of adoption of the

Agenda and minutes of the

) ) ; P ' Office of the
arl | omm Effective ond i Approval of planning Management’s inputs and updating of the | infemal audit strategic 0 30-30n-26 30-0un25 o 30-3un-26 WA WA WA s0un2s | institotional | Mool Performance and Audit
Infernal Audit Uni infemal audit documents charters before submission fo fhe Audit and operational plan as Moot Committee approving the
Committee well as audit charfers o plan and charters,
Office of the
Cerified members with | Professional membership for Date of payment for e ) ° Payment voucher and proof
1AR2 | OMM g | TCerona) memoere Payment of subscription fees e o 31-May-26 31-May-25 1 31-May-26 N/A N/A N/A 31-May-26 | Insfitutional m‘ﬁ'&i’r‘ o ot
lIA/ CIGFARO conferences Office of the
IAR3 oMM aftended for professional Booking and paying conference fees and Number of affended 2 2 0 2 N/A 1 N/A 1 Insfitutional Muricipal Agenda, payment voucher
‘accommodation conferences and attendance registers
development Manager
) Office of the )
wre | omm Combined assurance 3 a quality assurance programme Number of meetings 0 . New Indicator | New Indicator . | ) | | sttutional | Mmool | Agenda and minutes of the
engagements atfended raining fo develop the program aftended pohbai meefings
Compefent Infemal Office of the
wrs | omm Attendance of fraining Booking and paying fraining fees and or Number of frainings <0 A M o A N ' N N stitotional | momciar | Attendance register and or
programmes accommodation attended Mmoo payment vouchers
address skills gop o
Percentage of the planned
Provide assurance on key Percentage of the Office of the
audits completed in terms. Planning, executing and reporting on audit
IAR¢ MM R Jo %o o
6 | o s, govemonce and | G S oot e o e o plorned audits 0 80% 100% 0 80% 80% 80% 80% 80% isittiona | nicivc Infemal Audit reports
audit plan by 30 June e g
To provide reasonable
assurance on the
‘GOVERNANCE AND adequacy and the Percentage of
PUBLIC effectiveness of internal re
recommendations Percentage of Office of the
PARTICIPATION IAR7 OMM Dem;:g’f:z‘; r:f:;g;:mem rovide nsight and implemented by P";’;S‘g”g;;2”;‘:2;7:;2‘:‘;’:;:992';%?" recommendations RO 90% New Indicator | New Indicator 90% N/A N/A N/A 90% Institutional Municipal Updated infemal audit log
vide ins management to address implemented Manager
advice toimprove the | RCRG findings. . ¢
Municipality’s internal
controls, risk
gomg;‘zi‘izi’r‘;:;‘; Reports submitted fo the Office of the
v sses
PAC on the internal quality Planning, executing and reporting on audit Number of reports Reports submitted and
IARS | OMM RO
assessment of the infernal programmes os per the approved plan submitted fo PAC 2 New Indiicator | - New Inicator ! A N/A ! NA sftutional | Muieipel minutes of the meefing
audit activity o
wre | omm Capable team Performance reviews Planning, executing and reporting on audit | Number of performance 20 2 New Indicator | New Indicator N A A N A Istitufional Ouff‘;;g;e Signed performance
conducted programmes as per the approved plon reviews conducted posbui evoluations/ reviews
Annual Review of the Risk|
Management Framework Date of adoption of the Resolution adopting the
nd fhe Anfi-Fraud and | Nk and Anfi fraud/ Compilation and submission of strategy/ Risk Monagement sirategy / Framework and
IARIO | OMM N Comuption Strategy and ramework and Anti - RO 30-Jun-26 30-Jun25 0 30-Jun-26 N/A N/A N/A 30-Jun-26 | Insfitutional | Risk Unit / OMM
Anti-Corruption Strategy Framework Framework to Committee and Council Fraud)/ Anti - Comuption minutes of the Risk
by the Risk Committee i P Committee Meefing
and Council aleay
Quarterly Progress
Reports on the
implementation of the
Risk Management . o . " Number of reports fo be 4reports fo be. 4reports fo be Quarterly Risk progress reports
IARTT | OMM Framework and the Anti- | Fraud and risk prevention | 970ffing of isk circulation/ register to committees | " - iiie 4 16 Risk RO submitted o Risk 4 o submited fo Risk 1 1 1 1 Instifufional | Risk Unit /OMM |  and minutes of the Risk
> approval and implementation of framework ! ! °
Fraud ond Ani- Committee Commitiee Committee Commitiee meefings
Comuption Strategy
submitted 1o the Risk
Committee
IARI2 | OMM Risk W‘;’:il‘js 5::["5"” Annual Risk workshop B°°k‘”g':;::;ec:g':eph'l‘;"nggcéf‘fx‘:: forthe | Number of workshops fo 1 Workshop 1 Workshop 0 1 Workshop N/A N/A N/A 1 Workshop | Instifufional | Risk Unit / OMM ﬂﬁﬂf;ﬁ;ﬁ:f::ﬁ;ﬁ o
PUBLIC PARTICIPATION
Convening ward committee meetings, receiving | Number of reports on the.
Participation on IDP and quarterly reports from ward committees, participation of local - Public signed public participation
PPO1 MM R
o o Budget of local residents | compiling consolidated report and submitfing to |  residents in decision 0 4 4 0 4reports ! ! ! ! nstitufional | o icipation reports
CoGTA making process
Community feedback Number of community
PPO2 | OMM meetings on service Compilation of Agenda, sending invites and feedback meetings RO a 4 0 4 Meetings 1 1 1 1 Institutional Public agenda, attendance register
confimation of venue. parficipation and minufes
delivery convened
Number of ward
03 | oMM Word committos meetings | Comalaton of Agenda, sending matesand | RS IE 0 12 . o 12 Meofings 3 3 3 3 stitutional Pudic agendo, allendonce regier
Ensuiing compliance o inputs confimation of venue. oo parficipation and minufes
GooD alllegislative mandates
GOVERNANCE AND Topzrr‘vswz;i;?:np::: © andimplementing | gt reports from ward | Receiving sectoral reporfs and consolidating | Percentage of sectoral Public
PUBLIC PPO4 | OMM processes and ; RO 100% 100% 0 100% 100% 100% 100% 100% Insitufional copy of sectoral reports
awareness commitiee members sectoral repors and submitting o COGTA reports submitted parficipation
PARTICIPATION programmes fo promote.
public awareness
Ward operafional pians for | Receiving ward operafional plans, consolidafing | - Number of reporls on - Public copy of reports for ward
PPOS OMM RO 4 reports 1 1 1 1
the ward commitiees WOPS and submitiing to COGTA implementation of WOPs 4 4 0 po nsfitufional | - o oricipation operational plan
PPOS | OMM Processing of Senvice. | Receiving communiy service defivery issues and | 0 oE 098 RO 100% 100% 0 100% 100% 100% 100% 100% Institufional Public copy of sectoral reports
Delivery Community Issues consolidating report to submit to COGTA i participation el P

processed




MUNICIPAL
TRANSFORMATION
AAND INSTITUTIONAL

DEVELOPMENT

Payment of ward

Receiving of alfendance registers signed by

Percentage of ward
committee members

proof of payments for out of

PPO7 | OMM committee out of pocket ward commitiee members, signing and e et 100% 100% 100% 100% 100% 100% 100% Insttutional e o L Doyments for oot
expense submitting to Finance office. P L6 participati pocket expenses pai
expenses
Compile and review draft SDBIP taking into Acknowledgement letter
consideration information received from et of submission of Approval of Dratft Officeof the | signed by the Mayor and
PMSOT | OMM departments for approval by Mayor and D‘f f"gl;:‘? y SM" °r RO 14-Jun-26 14-Jun-25 SDBIP by Mayor by N/A N/A N/A 14-Jun-26 | Institutional Muricipal | proof of receipt signed by PT/
Submission of draft SDBIP o COGTA/ Provincial « o Mayor 14 June 2026 Manager COGTA on receipt of draft
- Traasury for comments DRI
Ensure compliance fo all | Submission of Draft and
‘?gg:g::’; ;‘T‘n‘g‘g;’o’f: s‘zg? Final SDBIP by Mayor Amending draft SDBIP taking info account the Approval of Final Officoofthe | Signed acknowiedgement
comments received from COGTA/ PT 1o finalise | Date of submission of - > letter of receipt from fhe
R - -2 28-Jun-2! 28-. -2
PMSO2 | OMM and programmes fo e TBn o g el SO8 1o viyor i | Fincl DB 10 oy 0 28-Jun-26 8-Jun-25 SDBIP by Mayor by N/A N/A N/A 8-4un26 | isfitutional | municipal | SHETOTECOPT IO
promote public 28 June 2026 Manager
approval SDBIP
awareness
Draffing of adverf fo be published on the }
e ol ° . Officeof the | Advert from the paperin
Public nofification about | Municipal website and media platforms s well | Date of publicafion of o i e - > 8
PMSO3 | OMM B 2003 200 | e e et 1| e e ®0 30-Jun-26 30-Jun-25 30-Jun-26 N/A N/A N/A 30-0un-26 | Institutional | Municipal which the SDBP was
i Manager advertised.
To ensure and public Submission of APR fo The of all quartert DA‘:\':U": subrmission of Submission of APR Office of the |  Acknowledgement letter or
PMSO4 | OMM participation and Establish govemance | office of the Audifor O ooy e o RO 31-Aug-25 31-Aug-24 fo AG's office by 31| 31-Aug-25 N/A N/A N/A Instifutional | Municipal | proof of receipt signed by fhe
awareness structures and develop | General of South Afiica ePO 10 Audio August 2025 Manager AG's office
protocols for all processes Receivin - - -
> g quartery reports from user Numer of quarierly Office of the Minutes of the Coundil
PMSO5 | OMM and participate in all IGR | Quarterly SDBIP Reports | o et compiling consolidated report and | SDBIPs submitted to RO 4 4 4 Reports “"”{I""“ 1 1 1 1 Institutional Municipal mesting s well as reports
';r:‘:ft:: g:d‘egvifngz’ submitied fo Council. oresenting the reort to Council Council fo Counci Manager bmitted.
Signing of Section 56/57 5 signed Office of the
ovsoe | on imegraed develpment | 00 e | 1oingof peomance agrssments nd sring | Numosr o sgnad <0 5 5 poriommence 5 NA WA NA Psttotonal | imapel Sioned Periomancs
Agreements of agreements by sectior managers agreements Manager \greemer
Tbled Annual Report o | Collect information, draft report, present o | Date of tabiing of Annual Office of the | Copy of Tabled Annual report
PMSO7 | OMM oL e council committees, fable fo Council and publish report RO 31-Mar-26 31-Mar-25 31-Mar-26 N/A N/A 31-Mar-26 N/A Institufional | Municipal and Councilresolution
Tabling of the Annual Annual report. Manager adopting Annual report
Report fo Council fo ‘Assessment of feedback information received | Date of adopfion of fhe Office of fhe
PMSO8 | OMM ensure compliance with A°°°"°':'°; "’;:e °Ve'7‘9"' from COGTA, Public, freasury and AGSA on the | Oversight report by RO 31-Mar-26 31-Mar-25 31-Mar-26 N/A N/A 31-Mar-26 N/A Institutional Municipal C°‘i‘y °f:"c°°'e°‘°ve'f‘?"'
legislation report by Council nniunl Renort Counci Menacer | ePO and Council resolution
Draffing of adver for fhe Oversight Report. Office of the | Advert fom fhe paper in
PMSO? | OMM P“":"'Cc’)“’""cf‘"";" °°:”' submitfing advert fo finance and I for D"’h'e of p”“';‘:"""":‘ RO 07-Apr-26 07-Apr-25 07-Apr-26 N/A N/A N/A 07-Apr-26 | Insfitutional Municipal which the Oversight report
© Oversigl epor nublication on the webhsite and newsnaners. '© oversight repor Manaaer was advertised
To promote economic | Job creation, investor Sourcing funding for Number of business pians Copies of Business plans
LEDOI | OMM |development and affraction and economic | - implementation of LED | Business plan submilted for funding applications | submitted for funding RO 1 1 1 N/A N/A N/A 1 Institutional LED pies of Business o
economic growth growth strategy and programmes applications -
Date of haining Signed fraining programme
LEDO2 | OMM -Sep- -Sep- -Sep- -Sep-
oo e 30-Sep-25 30-Sep-24 30-Sep-25 30-Sep-25 N/A N/A N/A Institutional LED Pietete
Training programme formulatied for Cooperatives | Number of fraining
Facilitate improved b & SMMES; Beneficicry coops and SMMEs programmes
LED03 | OMM fiteracy rate and better | ¢ M%"E""‘;‘;Vg”"d‘”g "°' conducted/facilitated 2 2 2 1 N/A 1 N/A Institutional LD Iig’;‘z::”'e’g;f‘:cfgﬁg:f’;;
standard of living s and Co-operafives through extemal '9 05
; Signed offendance registers
LEDO4 | OMM LED training for beneficiaries Implemented Number of frained 40 0 0 N/A 20 2 N/A Institutional LD and cerificates from service
beneficiaries c
orovider LGSETA
. Procurement of equipment, machinery and Lefter of appointment of
LEDO5 | OMM Provision of supportto | ;i e os per the requests received from | DOt Of procurement of 31-Dec-25 31-Dec-24 31-Dec-25 N/A 31-Dec-25 N/A N/A Institutional LD service provider and Signed
SMMES and business stort SMME equipment )
SMMES. delivery nofe
ups, by of
machinery, equipment, o oot moc N
implements, seeds, inputs (andover of equipment, machinery an ) s
LEDO6 | OMM eic.) implements as per the requests received from D:'e of handover of 31-Mar-26 31-Mar-25 31-Mar-26 N/A N/A 31-Mar-26 N/A Insfitutional LED Register of beneficiaries and
- o e MME equipment handover piciures
) . . Number of SMME S
Regisiration of companies | Receiving of reques's from inferested individuals nber of - Registration cerfficates from
LEDO7 | OMM for SMME's on CIPC and processing of registrations on the CIPC C°’“"°"‘eé":g“'e'ed on RO 20 20 20 s s s s Insfitutional LED crc
To support skill
development and
economic growth functional and ffective Invite relevant stakeholders to LED Forum (o L Invitations fo stakeholders,
LED08 | oMM meelings, and engage on LED ond Business i RO 4 4 4 1 1 1 1 Institutional LeD minutes of meefings held and
LED Forum ¢ by the forum
activities attendance register
Percentage of lease
00 | omm To support small Funcion ED Incutaton | Recelot of appdcations.roces ond approval of | agreementsSgne for 0 100% o 100% WA WA WA 100% sttotiondl o Copy o sgnedreparts
businesses and start-ups enfre e applicafions " new fenants a submitted fo commitiees
incubation cenfre
Compliant Businesses with | Receipt of new applications, process and | Percentage of business - Signed business licences
LEDIO | OMM municipal Bylaws approval of the applications licences issued RO 100% 0 100% 100% 100% 100% 100% Insfitutional Lo issued and application forms
LED11 | OMM The hosting of SMME Fair | Gentify stakenolders, SMMEs, Biief SMME's and | 11, o s\ fair hosted 30-Jun-26 30-Jun-25 30-Jun-26 N/A N/A N/A 30-Jun-26 | Institutional LED Invites, attendance register
logisfical amangements and pictures of the event
To ensure compliance with Aftendance registersof
D12 | oMM the operations of the ( business Inspecti Number of joint quarterly RO 4 4 4 1 1 1 1 Instifutional | LED /Sphe  |businesses visited and officials
regulatory compliance done business inspections held ©
and pictures
forum
. ' ) Minutes of planning meefings.|
To promote fourism indusiry N ' . : Date of hosfing Musical ’ !
LED13 | oMM Promofion of investment, | - Hesling of Musicl (Moskand, Jozz. Gospel. | ogandi, Jozz, Gospel, 31-Dec-25 31-Dec-24 31-Dec-25 N/A 31-Dec-25 N/A N/A Institutional LED Invites, attendance register

and identify fourism
es

Tourism, Local Talent

etc.|Festival

efc,) Festival

confirmation of artists,
pictures




To promote economic

Job creation, investor

Establishment of functional

Establishment of Project Sireeting Committee for

Number of Project

Invites fo meetings, minutes of

Protective Equipment

1 M i 1 1 fituti
LED14 | Om development and | afiraction and economic | e & | B e Nolon Sheel SWE Uit | Steeting Commitiee RO 4 4 4 1 1 Institutional LeD meeting held and
economic growth growth Meetings held attendance register
Afunctional ond effeciive | i rejeyant stakeholders fo fourism mesfings, | Number of meetings held Invitafions 1o stokeholders
LED15 | OMM Richmond Agricultural o g RO 4 4 4 1 1 1 1 Insfitutional LED minutes of meetings held and
and engage on agiicultural activities by the agricultural forum
Forum register
Development and support | Receipt of application renewal, process and Number of informal Signed informal traders
LED17 | OMM opr PP pt of appl L pr RO 100 50 100 N/A N/A 100 N/A Institutional LED permits issued and collection
SMME's informal economy approval of the applications traders permits issued rocietor
LOCAL ECONOMIC format
DEVELOPMENT niormal sconomy y . Invitations fo stakeholders,
Eps | omm To support skills To supportsmall engagement meetings fo | Invite all permit holders to address informal | Number of meetings held 0 4 . 4 N , ) N Institutional Lo minutes of mestings held and
development and s s | SUPPOr and addfess ssues economy activities by informal economy attondance register
economic growth PS and challenges
To ensure compliance with | j,¢ cying compliance on I normal fraders b Number of monthly Signed atfendance register of
LED20 | OMM informal traders policy ' compl Y informal fraders RO 12 0 12 3 3 3 3 Insfitutional LED 9 9
doing inspections, informal fraders inspected
policy) done
The hosting of the Identify stakeholders, SMMEs, tourism Date of Commemoration \nvites, affendance register
LED22 | OMM Commemoration of establishments, brief SMMEs and do logistical > 2000000 30-Sep-25 30-Sep-24 30-Sep-25 30-Sep-25 N/A N/A N/A Insfitutional LED . d
of Heritage Day and pictures of the event
Heritage Day amangements
ubuni
E’“"r'gj‘z‘:g"ﬁg‘;";“me s Recruitment and selection of unemployed Number of new work Copy of signed EPWP
LED24 | OMM I 9 women, youth, disabled people and men thiough|  opportunifies created)/ 42 123 42 35 7 N/A N/A Insfitutional LED Contracts and quarterty
recritment of unemployed o
the Expanded Public Works Programme: beneficiaries recruited reports from EPWPRS
through the EPWP
To update and
MUNICIPAL communicate systems that Assessment of status quo, Receiving of attendance registers signed by Number of EPWP
TRANSFORMATION | o6 | o drive institutional meelon nd im “;::M‘ Recruitment of unemployed|  beneficiaries and supervisor, updating on the quarterly evaluation 4 4 4 | ) 1 ) Institutional o Signed quarterly evaluation
AND INSTITUTIONAL development and reme"d‘c‘ mec" i epwp beneficiaries EPWPRS and submitting to payroll office for reports subrmitted in reports
DEVELOPMENT enhance staff recruitment, sures. processing compliance with DORA
retention and motivation.
026 | omm Provision of EPWP Personal | Procurement of EPW'POPSPCE:\/ submiffing request | g oo 31-Dec-25 31-Dec-24 31-Dec-25 WA 31-Dec-25 WA WA Istitutional Lo Purchase order and signed

delivery note




RICHMOND LOCAL MUNICIPALITY 2025/2026 SDBIP

Performance

evaluation to bid tender

from the closing date

Committee minutes of the fender.

Dept. Project/ Programme/ Key Performance Responsible
KPA IDP Ref | O°FL Objective Strategy Focus Area S Activity petiora Budget Demand Baseline Backlog (AT:'!‘gueAll) Q1 Target Q2Target Q3 Target Qa4Target | Ward e PoE
GUTCOME 9 - DIFFERENTIATED APPROACH TO MUNICIPAL PLANNING AND SUPFORT
NATIONAL KPA - GOOD GOVERNANCE, COMMUNITY PARTICIPATION AND WARD COMMITTEE SYSTEMS
525 PILLAR 1 - PUTTING PEOPLE FIRST & PILLAR 3 - GOOD GOVERNANCE
BUDGET AND TREASURY
o Percentage of §
Compliance with Section | Maintaining two monthly | i 0 G within 100% of creditors Financial
FINOT BTO 65(2)(e) of the MFMA payment runs 30 days of invoice RO 100% p(}\dggﬂzm 30 0 100% 100% 100% 100% 100% Institutional Services Creditors Age Analysis
date v
Implement systems and
d‘:gie;izf’:’hc‘grhne;;\fe Monthly Reconciliations
o le: iS\GﬁC;h Gr\dphi h Reconciled and reviewed Preparation and review Number of months 12 Monthi Financial of the creditors module
FINO2 BTO 9! o monthly creditors' of monthly creditors reconciled within the RO 12 L ‘\/ 0 12 3 3 3 3 Institutional and general ledger
performance crec y cre Reconciliations Services
reconciliations reconciliations quarter (Signed off by
Manager)
Preparaion, reviewand | |
FINO3 BTO Financiol Reporfing fo STATS | submission of quarterty [ o o0 bitred 1o RO 4 4 Quartery 0 4 1 1 1 1 Institutional Financial Statistical Report
SA statistical reports to STATS Reports Services
STATS SA
Date of approving Council Resolufion -
FINO4 | BTO Approved budgef process | Prepare IDP/Budgel | 150/ qqe process RO 31-Aug-25 31-Aug24 80000 31-Aug-25 31-Aug-25 N/A N/A N/A institutional finaneial |, o oroved IDP/ Budget
Plan by Council by 31 August Process Plan Services
Plan Process Plan
Sourcing budge! input
from User Departments
FINOS | BTO Approved Draft budgetin | %o, e congyitations | PO of approving RO 31-Mar-26 31-Mar-25 0 31-Mar-26 N/A N/A 31-Mar-26 N/A Insfitufional financial | Council Resolufion -
compliance with MFMA - Co draft budget Services | Approved draft Budget
Compilation of Draft
A
N Sourcing budget input
To mgﬁ:ﬁ;ﬁ;”&g:gzﬁml from User Departments
i inanci " ) ; )
Approved Annual Budgetin | Public Consultations | Date of approving 1-May-2 |y 2 1-May-2 1-May-2 - financial | Council Resolution -
FINO6 | BTO :nan:}gzemen' s por compliance to MFMA Compilation of Draft Final budget RO 31-May-26 31-May-25 0 31-May-26 N/A N/A N/A 31-May-26 Insfitutional Services | Approved final Budget
legisiaive prescripts Budget Approval of the
Final hudaet
Approved Mid year Preparation of MID Year | Date of approval of financial Council Resolution -
FINO7 | BTO assessment report in Assessment Report | Mid year performance RO 31-Jan-26 31-Jan-25 0 31-Jan-26 N/A N/A 31-Jan-26 N/A Institutional o Approved Mid year
o compliance with MFMA assessment report Assessment
Prepare financial plans
and provide reports in Sourcing budget input
terms of applicable
legislation Approved Adjusiment budget| 1OM User Departments | p o o onoval of Financial Council Resolufion -
FINO8 | BTO Public Consuliations RO 28-Feb-26 28-Feb-25 o 28-Feb-26 N/A N/A 28-Feb-26 N/A Institutional Approved Adjustment
in compliance with the MFMA adjustment budget Services
Approval of adjustment Budget
bhudaet
Preparafion of monfhly
Reviow aob  vaof | Number of monthly fnancial | _Proof of submission -
FINOY | BTO Al monthly refums submitied iy data stings submitied RO 12 12 0 12 3 3 3 3 Insfitufional " Secfion 71 data sting
monthly refurns ings Services
o to Provincial Treasury from the LG portal
Submission of monthly
retums os ledisiated
Preparation of quarterly
reports §
) ) Number of quarterly Proof of submission -
BNIO | BTO Al quarterly returs submitted | Review and approval of | o cina cubmitted RO 4 4 o 4 1 1 1 1 Institutional financiol | o orterly data strings
with zero errors quarterly refums ing Services
ort Provincial Treasury from LG Porfal
Submission of monthly
returns as leaislated
Annual Financial Statements Preparation of AFS
submitted on time to AGSA preparation Plan Date of submission of
GOOD GOVERNANCE | Eini1 | 81O Allocation of resources | AFS fo Audifor RO 31-Aug-25 31-Aug-24 0 31-Aug-25 31-Aug-25 N/A N/A N/A Insfitufional financial | -Acknowledgement of
AND PUBLIC Services Receipt by AGSA
Appointment of service General
PARTICIPATION vowider
Improved SCM Procurement | Request for quotations | Number of days fo fnancial
FIN12 | BTO Tumaround fimes for an order | Evaluation of Quotations| place an order below RO 12 days 7 days 0 12 days 12 days 12 days 12 days 12 days Insfitufional ot Requisition Report
below R30 000 Order Faciltation R30 000
Number of days fo
- place an order
Improved SCM Procurement Advz’g‘g’grﬁ’ci"“s (above R30 000 but
Tumaround fimes for an order " below R200 000) - Financial SCM monthly
NI | BTO bove 130000 bt o |E¥okoon of Quotatos | 00T T CL RO 21 days 21 days 0 21 days 21 days 21 days 21 days 21 days Insfitufional somica | pertomannanorts
0000 ed SCM receives
Order Faciliafion M
Improve systems for specification from end
demand and supply user depariment
chain management
To effect SCM policy in a way
thatis fair, equitable, Scheduling of BID
fransparent, competitive and Evaluation Committee | Number of days to
costeffective Improved SCM Procurement oo finalize evaluation fo fnoncial son month
FINI4 | BTO Tumaround fimes f finclize fing; bid fo fender starting RO 21 days 10days 0 21 days 21 days 21 days 21 days 21 days Insfitufional " v
Recording of BID Services performance reports




Improved SCM Procurement

Scheduling of BID
Adjudication Committee
Sittings

Number of days
between tender
evaluation and

Tumaround fimes between ! evalal ! - Financial SCM monthly
FINIS | BTO e e e Recording of 8D | adjudication starting RO 14 days 7 days 0 14 days 14 days 14 days 14 days 14 days Insfitutional oicor | pertormomes rosrs
P Adjudication Committee From date of the
adjudication ¢ rom ad
minutes finalisation of the
evaluation committee
Sourcing of . .
Date of approved | councilresolution and
FINI6 | BTO Approved Frocument | Approved Procurement Deparimental INPUES | oo e ment plan by RO 30-Jun-26 30-Jun-25 o 30-Jun-26 N/A N/A N/A 30-Jun-26 Insfitufional financial copy of approved
Plans Planning Preparation of annual et Services Pt
procurement plan
Quarterly reporing of N
BNI7 | BTO asset insurer and claims N“’"be':zj‘;“"e"y RO 4 4 0 4 1 1 1 1 Institutional Fs‘g:”mme(;‘ Quarterly Report
- Implement systems and processed to council P
To promote accountability h
mole acc processes which ensure ) -
and efficiency in the use of . " Safeguarding of Municipal
e clean audits, compliance
municipal assefs and 1o ° Assels
ommonity faciiios o legisiafion and high
performance Perform quarterly -
reconciliation of fixed | Number of quarterly Financial | GRAP Compliant Fixed
FIN18 BTO asset register to the reconciliation reports RO a4 4 0 4 1 1 1 1 Institutional Services Asset Register

IARP 01

BTO

IARP 02

BTO

MUNICIPAL
TRANSFORMATION AND
INSTITUTIONAL
DEVELOPMENT

FIN23

FINT9 BTO

‘Municipal Financial FIN20 BTO
Viability and

FIN21 BTO

FIN22 BTO

BTO

FIN24 icr
FIN25 icr
FIN26 icr

To improve sound financiol
viability and financial
management as per
legislative prescripts

To ensure effective bid
committees to support
procurement for service
delivery

Quarterly Progress
Reports on the
implementation of the

Reduction of risk fo the

General Ledger

Updating and

Number of quarterly
fisk register report

reconciliation

Risk Management municipality’ fisk appefite | Submission of risk opdated and <0 . . o 4 ) ) ) T nsfitutional Corporate | Updated Quarerly Risk
Framework , Anfi-Fraud | through infemal controls and | implementation update ; ) Services Register
’ ' submitted fo the Risk
and Anti-Corruption govemance report it
Strategy submitted to the
Risk unit
Quarterly F L )
- itoring of Updating and Number of quarterly
Reporls on achieved and 9 ity Corporate | Quarterly PMS SDBIP
ot achioved torgets performance through Submission of quarterly | Performance Reports RO 4 4 0 a 1 1 1 1 Institutional sowices | Report signed by HOD

submitted to PMS Unit

Implement systems and

quarterly SDBIP reports

Timely and accurate

SDBIP report

Submitted to PMS Unit

Number of months

processes which ensure " N N 12 timely 12 timely N
oo audite, compliance| . Processing of Employee | Processing, review and | Employee Related successl payroll|  successu o 12 3 3 3 3 Insfitutional Financial | Payroll Report & Proof of
e °'€| Related Cost and compliance|  payment of salaries. | Costs processed in a Services Payment
fo legislation and high ; ! : runs payroll runs
with legal prescripts fimely manner.
performance
Handing over of long
outstanding accounts for| Accumulated amount. fnancial | Collections Report and
collection fo debt | collected in respect of 11923 225,00 0 1192322500 11000 000 2750 000 5500 000 8250 000 11 000 000 Institutional ! o
Services | collected amount repor]
| collectors and Treasury old debt
Improved deb:ors collection |\ here applicable
Reduced dependency rate
on grants and increase Accurate and fimely | Percentage of current financial
revenue collection and submission of monthly | biling collected on a RO 95% 75% 0 95% 25% 50% 75% 95% Institutional Sovices | Collections rate Report
altemative revenue invoices monthly basis
fion sources -
Monthly preparafion of
cash flow forecasts. | Number of fimes that
Improved municipal liquidity cash reserves can <0 Average of 3 | Average of 3 o Average of 3 3 times 3 times 3 times Itimes Institutional financial Section 71 Report &
position Investment of access cover monthly Times Times Times Services Financial Rafios

Functional and Effective
Bid Committees

Develop and drive
implementation of the
Information
Communications
Technology strategy and
plan.

Training and development

Enhanced support and

cash

Facilitate fraining
through Provincial
Treasury and CIDB

Monitoring of the
municipal network,

expenditure

Number of frainings
arranged

maintenance of Information D tamat | Number of WAN/LAN
Communications Technology [ ntems Reports Submitted
connectivity. emails and
Infrastructure
servers
Uploading of Number of Website

GCIs Compliance and
Responsive Website

documents, updating of
information and
monitoring of the
municipal website

Compliance Checkiist
Reports submitted as
per GCIS Legislative

requirements

Functional Information
Communications Technology
Steering Committee

Meetings scheduled fo
consider Information
Communications
Technology related

Matters

Number of

Communications
Technology Steering

Committee Meefings

4 training

Institutional

Financial
Services

Aftendance Register

Information
Comorte Communications
4 4 0 4 1 1 1 1 Institutional Pe Technology Steering
Services °
Commitiee Agenda,
Renort and Minutes
Information
Comorate Communications
4 4 0 4 1 1 1 1 Insfitufional Pe Technology Steering
Services °
Commitiee Agenda,
Report and Minutes
Information
Comorate Communications
4 4 0 4meefings 1 1 1 1 Insfitufional nporare || rechnology steeing

Committee Agenda,
Renort and Minutes




MUNICIPAL
TRANSFORMATION AND
INSTITUTIONAL
DEVELOPMENT

FIN27 IcT
FIN28 IcT
FIN29 IcT
FIN30 IcT
FIN31 IcT
FIN32 IcT

To effectively manage the
information communication
technology systems and ICT
infrostructure of the
municipality.

Review and Adoption of
Disaster Recovery &
Business Continuity Plan

Annual Review of Disaster
Recovery Plan and Business
Continuity Plan

Review DRP and BCP,
Present o Council for
Adoption

Date of the
Information
Communications
Technology disaster
recovery plan and
business confinuity
plan adoption by
Council

Review and Adoption of
Information
Communications
Technology Security &
Systems Policy

Annual Review of Information
Communications Technology
Security and Systems Policy

Review Security Policy
and Present fo Council
for adoption

Date of Information
Communications
Technology Security
and Systems Policy
adoption by Council

Review and Adoption of

Annual Review of Information

Review Information
Communications

Date of Information

Information Communications Technology | Technology Strategy andl| , Communicafions
Communications 9y 9y 9 Technology Strategy
Strafegy Present fo Council for ‘ Y
Technology Strategy aciotion Adopfion by Council
Information

Conduct Information
Communications
Technology Security
Awareness Campaigns

Annual Information
Communications Technology
Security Workshops

Communications
Technology Security
Awareness Flyer or
Adicle or Workshop with
proof of dissemination

Number of Information
Communications
Technology Security
Workshops
Conducted

Cloud and Offsite
Backup Reports

Functioning Information
Communications Technology
Service Continuity & Backup

Effective Cloud & Offsite
Backup

Number of backup
reports submitted fo
the Information
Communications
Technology Steering
Committee

Monitoring of the

Network Monitoring Tool

and Patch Management
Software

Functional Network
Monitoring Tool and Patch
Management Software

Monitoring of the
municipal network,
phones, intermet
connectivity, emails and
servers for errors that
have been cleared by
the system

Number of monitoring
reports submitted fo
the Information
Communications
Technology Steering
Committee

30-Jun-26 30-Jun-25 30-Jun-26 N/A N/A N/A 30-Jun-26 nstitutional | CPOIENe | Council Resolutions
30-Jun-26 30-Jun-25 30-Jun-26 N/A N/A N/A 30-Jun-26 Institutional Cs"e’z‘l’c";'se Council Resolutions
30-Jun-26 30-Jun-25 30-Jun-26 N/A N/A N/A 30-Jun-26 Institutional Cs"e’z‘l’c";'se Council Resolutions
Corporate Affendance
1 1 1 N/A N/A N/A 1 Institutional Soniees Register Fiyer,Email
Information
Communications
- Corporate | Technology Steering
4 4 4 ! ! ! ! Institutional Services | Commitiee Report with:
Cloud Backups, Restores|
& Offsite backup Report
Information
Communications
Technology Steering
4 4 4 1 1 1 1 Institutional Comorate | o mitiee Report with:
Services

administrator report
reporting outages and
network errors cleared




RICHMOND LOCAL MUNICIPALITY 2025/2026 SDBIP
Performance
KPA 1DP Ref | DeP!- Objective Strategy Focus Area froject{Erogromme jhecsiicbie Activity EevlESHomancs Budget Demand Baseline | Backlog Target QlTarget | Q2Target | Q3Target | Q4Target | Ward Information | RESPORsible PoE
Code Output Indicator T Department
OUTCOME 9 - IMPROVED ACCESS TO BASIC SERVICES
NATIONAL KPA - BASIC SERVICES
B25 PILLAR 2 - DELIVERING BASIC SERVICE
TECHNICAL SERVICES
PROJECT MANAGEMENT UNIT
Basic Service To implement service MIG PROJECTS: upgrading of Project Moniforing, Signed practical Complefion
Delivery and Toprovide accessto | i en programmes and | roads and stormwater (khetho Signing of project Number of kilometres of cerfificate, final progress report
i PMUOI | Tech |  proper community v Prog e aning of prole R 16871796,00 2%m 2km 2km N/A N/A N/A 2km Ward 7 Technical  Inal Progress rep
Infrastructure pbeatil reduce services and miinfini) completion cerfificate | stormwater completed and appoiniment lefter of
Development infrastructure backlogs and handover consulfant and confractor
OPERATIONS MANAGEMENT UNIT
Processing of fne gravel
' material using grader,
omu-01 | Tech ACCESS ROADS: WARD 1 excavator, 10 fon 3km 4,4m 0 3km N/A 3km N/A N/A ward 1 TECHNICAL | Complefion Cerfificate & Pictures
Mainfenance of access road
compactor roller, water
fruck and 4 frucks.
Processing of fhe gravel
' material using grader,
omu-02 | Tech ACCESS ROADS: WARD 2 excavator, 10 fon 3km 4.7km 0 3km 3km N/A N/A N/A Ward 2 TECHNICAL | Completion Cerfificate & Pictures
Mainfenance of access road
compactor roller, water
fruck and 4 frucks.
Processing of fhe gravel
material using grader,
ACCESS ROADS: WARD 3 ) ’
OMU-03 | Tech M R excavator, 10 fon 3km 5,3m 0 3km N/A N/A 3km N/A Ward 3 TECHNICAL | Complefion Cerfificate & Pictures
compactor roller, water
ruck and 4 frucks.
To improve accessibilty|  Toimplement service P'OC'ESS""‘Q of the 92“9'
through maintenance | delivery programmes and ACCESS ROADS: WARD 4 material using grader. | Nympber of kilometres of | municipal . N
OMU-04 | Tech | o rond mirastotore | roduce sonvicos and M s excavator, 10fon | et RS | running costs 3km 4,7km 0 3km N/A N/A 3km N/A Ward 4 TECHNICAL | Complefion Cerfificate & Pictures
provision infrastructure backiogs compactor roller, water
ruck and 4 frucks.
Processing of he gravel
' material using grader,
OMU-05 | Tech ACCESS ROADS: WARD 5 excavalor, 10 fon 3km 9,5km 0 3km N/A N/A N/A 3km Ward 5 TECHNICAL | Completion Cerfificate & Pictures
Mainfenance of access road
compactor roller, water
ruck and 4 frucks.
Processing of fne gravel
' material using grader,
Basic Service | OMU-06 | Tech ACCESS ROADS: WARD 6 excavafor, 10 fon 3km 47km 0 3km N/A 3km N/A N/A Ward 6 TECHNICAL | Complefion Cerfificate & Pictures
asic Service Mainfenance of access road e
Delivery and compactor roller, water
fruck and 4 frucks.
Development Processing of fne gravel
' material using grader,
OMU-07 | Tech ACCESS ROADS: WARD 7 excavafor, 10 fon 3km 43m 0 3km 3km N/A N/A N/A Ward 7 TECHNICAL | Complefion Cerfificate & Pictures
Mainfenance of access road
compactor roller, water
fruck and 4 frucks
Transportafion, provision Refuse Lisfing Report, Complefion
Mainfenance of Overarown Grass | 01 1001 o cut gross, N:"e”";fs’;"';fe”:,’f et 24 Number Cerlificate, signed work schedules
OMU-08 | Tech g preparafion of schedule : nicie 100 000m2 work o 100000m2 | 25000m2 | 25000m2 | 25000m2 | 25000m2 Al Wardis TECHNICAL | and quarterly report signed off by
and Vergers > maintained(Grass running costs
for cutting grass & ‘ A schedules ward councillor
199 Cutfing, Brush Cutfing)
monitoring
Transportation, provision Number of biled Refuse Listing Report, landill site
To provide safe and Coloction of planned refuse | ©f 1008 o colect refuse. | BRI OLNEC | o 24 Number register, signed work schedules,
OMU-09 | Tech i preparation of schedule . N " 1451 work 0 1451 1451 1451 1451 1451 Ward 1 and 2 TECHNICAL [ quarterly report signed off by ward
relable wasfe removal for collection of refuse & | _ 10 dailysolidwaste ) - running coss schedules councillor and fracker report
management services on o removal (ward 1 and 2) .
monitoring
To implement service rammoration. oroveion Signed Work Schedules and
ey programmes o of ook fo Collect refuse Number of wards 12 number pictures, fruck regisfer indicafing
reduce servicesand | collection of Refuse Removal using ° : wumber of wars municipal Ward 123,46 ward and skipper bin number,
OMU-10 | Tech infrastructure backlogs ! preparation of schedule | serviced with a skipper ’ 3 of work o 6 6 3 3 6 TECHNICAL ‘
Skippers ° ! running costs and 7 landiil site register, quarterly report
for collection of refuse & bin schedule ? !
on o signed off by ward councilor and
monitoring
tracker report
Transportation, provision
’ of tools fo paich and
To improve accessibility -
through maintenance Maintenance of urban roads by | "ePAir blacktop roads Number of square Complefion cerfificate, signed
OMU-11 | Tech " . {potholes), preparation of | mefers of pofholes 1000m2 1000m2 | 300m2 1000m2 250m2 250m2 250m2 250m2 Al Wards TECHNICAL -
and road infrastructure pothole patching & repairs c ° Work Schedules and piciures
e schedule for patching | patched and repaired
provision ©
and repaiting of blackiop
road & monitoring
UTCOME 9 - DIFFERENTIATED APPROACH TO MUNICIPAL PLANNING AND SUPPORT
NATIONAL KPA - GOOD GOVERNANCE, COMMUNITY PARTICIPATION AND WARD COMMITTEE SYSTEMS
B2B PILLAR 1 - PUTTING PEOPLE FIRST & PILLAR 3 - GOOD GOVERNANCE
[INTERNAL AUDIT, RISK AND PERFORMANCE MANAGEMENT
Quarterty Progress Reports
on the implementafion of . ) | Number of quarterly risk
N " Reduction of risk to the Updating and Submission N
1ARPO1 | gro | TOProvidereasonable | - ihe Risk Management |\ i qopeiite through | of risk implementafion | "égister report updated RO 4 4 0 4 1 1 1 1 Institutional Corporate | yated Quarterly Risk Register
assurance on the | Framework , Anfi-Fraud and | i SIROTYS K ABBETe Thow Wi and submitted o the Services
adequacy and the Anti-Corruption Strategy ‘ermnal confrols and governance update repol Risk Unit
effectiveness of infenal | - submitied fo the Risk unit
controls, risks and
permrmc”ce, Quarterly Performance Monitoring of organisational Number of quarterly
managemen ; ; - ;
IARP02 | BTO Reports on achieved and | - ¢ omonce through quarterly | UPSGing and Submission | - g i 0 e Reports RO 4 4 0 4 1 1 1 1 Institutional Corporate | Quarterly PMS SDBIP Report signed
not achieved targets of quarterly SDBIP report ' b Services
; " SDBIP reports Submitted o PMS Unit
submitied fo PMS Unit




RICHMOND LOCAL MUNICIPALITY 2025/2026 SDBIP

KPA

‘CROSS CUTTING ISSUES

'CROSS CUTTING ISSUES

‘CROSS CUTTING ISSUES

IDP Ref

Dept.
Code

Objective

COMOT | COMM
COMO2 | COMM
Toi disaster
management
programmes
COMO3 | COMM
COMO4 | COMM

COMOS | COMM
COMO6 | COMM
COMO7 | COMM

To promote the use of
libraries faciities and
dissemination of
information

To enhance and promote
road safety as per

Strategy Focus Area

Promote health and
safety and provide
disaster refief through
awareness campaigns

Improved opportunities
for better livelihood and
improved knowledge

To enhance and promote
road safety as per

Project/ Programme/
Measurable Output

Reviewed Disaster

Activity

Review of disaster policies

Key Performance
Indicator

Date of reviewing the

Budget

Demand

Backlog

Performance
Target (ANNUAL)

Q1 Target

Q2Target | Q3 Target

Q4 Target

Ward
Information

Responsible
Department

Council Resolution

Management Policy and | 9nd alianing them with | g e \ianagement RO 30-4un-26 30-Jun-25 o 30-4un-26 N/A NA NA | 30-aun26 | institutional | O™ | qoproving the Policy]
Disaster Management Plan disster management policy and Plan Services and Plan
legisiations
Atiendance
Number of awareness Register, proof of
Disasfer Management issuing of invitations and ° Ward based | Community | payment for
. Campaigns fo be done 7 7 0 7 N/A 7 N/A N/A "
programmes implemented brochures ) (1234567) | Services |procured goods and
in each ward
brochures/
nvitafions
Copy of signed
Reduced fum around fime in o Number of Hours foken Shoursto incident report
responding fo disaster Rﬁ;ﬁ?g::"fr': g';zé'e’ fo respond to disaster RO 5 5 o respond fo 5 5 5 5 Institutional Cg:ﬁg:;” indicating fimes
incidents P incidents disaster incidents faken to respond fo
disaster incidents
Compilation of fhe Disaster Agenda
Disoster Advisory Forum Advisory Forum agenda. | Number of Meefings o B . o B . ) ) . nsiutional | COmmunity [ Agende
Meefings Convened | sending invifes and booking convened Services ndance 1ed

of venue

Visiting of the ofher libraries,
encouraging reading, inviting

Number of library

library Report signed

COMO | COMM | \igtional Road Traffic Act | National Road Traffic Act
93/96 93/96
To enhance and educate | To enhance and educate
the community through | the community through
COMO9 | COMM | road safety education | road safety education

COMI10

COMM

COMII

COMM

To ensure the
implementation of
Operation Sukuma Sakhe

and visiting of schools

schools fo visit the libraries, | programmes conducted RO 12 12 0 12 3 3 3 3 institutional | COMMYUNY |l Manager library
' > i Services
conducting oufreach in the communifies Services
Enhancing library educational programs
rammes
' Repors of books
To update library book stocks f
at all municipal libraries and Number of book RO 6 s 0 12 3 3 3 3 Institutional | COMMunity | exchange signed by,
r exchanges Services |  Ars and Culture
collection of new books
HOD
Monitoring of the Arts and ) R Expenditure reports
Culture Grant spending ;j";‘d:f&‘:i?':eee"":}g ;’g";;'f' Number of expenditure R0 4 4 o 4 ) ) ) ) Insttutional | Community | signed by he SM
received by fhe municipality 9 9ot up reports submitted Services | Community Services

for libraries

Increased visibility of traffic

officers through campaigns

and road block programmes
conducted

budget spending

Invitation for stakeholders ;
enforcement Campaign,

or the CFO

Quarterly Road
block statistics

Promotional goods, Issuing of | NUMPer of roadblocks RO 40 40 0 40 10 10 10 10 Institutional | COmmunify 'ﬁg“f'e" copy of
e e ok conducted Services | Hraffic fines issued on
impounding of vehicles the date and road
block plan
Commoin ot meposeq | Number of00d sfely Cormmunity | "ot wio ahencad. |
ity Of propos: education awareness RO 20 20 0 8 2 2 2 2 Institutional A g
presentational, educational Services Photos, letter of

material

programmes conducted

appreciation

) ) ) Compilation of the Agenda, | Number of quarterly 0SS Institutional | Agenda, minutes
Ensure functional OSS Task| Functional Operation Sukuma | o inites and booking Local Task Team RO 4 4 0 P 1 1 1 1 (Opentoal | COMMYUNIY | g attendance
team (LTT) Sakhe ° Services ¢
of venue Meefings ward) registers
) ) Compilation of the Agenda, | Number of Quarterly institutional | Attendance register
Operation MBO campaigns | oy linvites and booking Operation MBO RO 4 4 0 2 N/A N/A 1 1 (Opentoal | COMMYUNIY |04 Programme of
implemented ° Services
of venue campaigns ward) the day

Coordinate Operation




SUKUITIU SUKTIE UUEUCT

Humanitarian events

Number of Humanitarian

submitted fo PMS Unit

SDBIP reports

Submitted to PMS Unit

Programmes . Organise transport , invite . y Attendance register
comi2 | comm implemented to the community, host Eventsin RO 4 4 0 1 1 N/A N/A N/A Wardbased | Community |y b0 gramme of
commemorate Nelson (1234567) | Services e
Mandela Day Nelson Mandela Day Y
) Organise fransport , invite ) Institutional Attendance register
COMI3 | COMM HIV/AIDS awareness | Commemoration of Word AIDS| =4 *0 o ity host | DOYe Of commemoration RO 31-Dec-25 01-Dec-24 0 31-Dec-25 N/A 31-Dec-25 |  N/A N/A (Opentoal | COMMUNIY |0 brogramme of
compaign day of Worlds AIDS day Services
awareness ward) the day
Coordinate and hold ! ! Compilation of the Agenda, | - Number of Quarterly Institutional Agenda, minutes
CcoMI4 | comMm Local Aids Council | uncfional and effective local | o i i Vites and booking | Local Aids Council RO 4 4 0 4 1 1 1 1 (Opentoal | COMMUNtY |4 attendance
> AIDS Council > Services
Meefings of venue Meefings ward) registers
CROSS CUTTING ISSUES
) ) Organise fransport , invite | Number of Quarterty institutional Aftendance register
COMI5 | COMM To coordinate health | Health awareness campaigns the community, host Health Awareness RO 4 4 0 4 1 1 1 1 (Opentoal | COmMY and Programme of
awareness campaigns [implemented in the community ° Services
awareness Compaigns ward) the day
lT.;) ""‘:mo'z‘:h”efv"w Addressing social s Coordinate / support Orgarise fransport ,invite |\ e nsfitufional | oL | Aftendance register
comis | comm | lfestyle and the well- < 9 programmes for vulnerable the community, host prog 4 New Indicator New Indicator 4 1 1 1 1 (Open to all and Programme of
being of cifizens | against vulnerable group ! conducted Services
group fo address social il awareness ward) the day
Empowerment of people | coordinate programmes / | Organise transport, invite |\ L nsttvfional | | Altendance register
com17 | comm with disabilies , women , | educational programmes for e community, host Paig! 4 New Indicator | New Indicator 4 1 1 1 1 (Open foall "Y1 and Programme of
ites conducted Services
senior cifizen all vulnerable groups awareness ward) the day
Improve hedlihy lifestyle Organise fransport, invite Institutional Attendance regisfer
COMI8 | COMM for elderly people with coordinate educafional the community, host Number of campaigns 4 New Indicator New Indicator 4 1 1 1 1 (Opentoal | COMMYNY |0 brogramme of
support fo children / PWD conducted Services
disabilifies and children awareness ward) the day
awareness compaign fobe | - Organise fransport , invite Institutional .| Aftendance register
comi9 | comm Conduct GBV awareness |~y cted / educational the community, host Number of Awareness 4 New Indicator New Indicator 4 1 1 1 1 (Opentoal | COMMUNity |00y Programme of
campaign Campaigns conducted Services
programmes awareness ward) the day
OUTCOME 9 - DIFFERENTIATED APPROACH TO MUNICIPAL PLANNING AND SUPPORT
NATIONAL KPA - GOOD GOVERNANCE, COMMUNITY PARTICIPATION AND WARD COMMITTEE SYSTEMS
B2B PILLAR 1 - PUTTING PEOPLE FIRST & PILLAR 3 - GOOD GOVERNANCE
SOCIAL SERVICES: SENIOR CITIZENS
Insfitufional Affendance
com2o | comm Local Golden Games for senior | Coordination of local golden | - Date of hosfing local 0 31-Dec-25 o1-Dec-24 o 31-Dec-25 WA 3pec2s | N/A WA (Opon ol | Community | Registers & records
To promote sports, arls citizens games for senior cifizens games ) Services of planning
GOOD GOVERNANCE meetinas
D P and recreation Gender equdity for
usLIC throughout the Richmond | elderly people promoted | Promotion of a heaihy lfestyle | P  cat d
PARTICIPATION Logco\ Municipality v peoper ;ﬁ:ﬂo K;n ?r cnd\ia ZD‘\eqiwre i rr\ows‘rvcmmcnc‘: en:ng \am nts | Date of attending District Institutional 1 ity Attendance
com21 | comm P ough atfending of Disict - fransportation of parficipants | Date of aftending Distrct RO 31-Dec-25 01-Dec-24 0 31-Dec-25 N/A 31-Dec-25 N/A N/A (Open to all ommu registers, report and
Golden Games for senior | fo district golden games for golden games Services
ward) pictures
cifizens senior cifizens
SOCIAL SERVICES: SPORTS AND RECREATION
To promote sports, ars
GOOD GOVERNANCE Institutional Attendance
AND PUBLIC comz2 | comm and recreation Developed sporfsin | Development of local youth in | Salga Games . Transportation | Date of attending 31-Dec-25 o1-Dec-24 o 31-Dec-25 WA Specas | A WA Ovomman | Community | ana
throughout the Richmond Richmond sports of players and catering. SALGA games Services
PARTICIPATION ward) pictures
Local Municipality
SOCIAL SERVICES
To promote sports, ars Attendance
GOOD GOVERNANCE Number of Arfs and Institutional
AND PUBLIC com2s | comm and recreation Conduct Ars and Cufure | - Hosfing of Ars and Culure | To organise arf and culfural | Se®1 778 &7 ) ) o 2 1 1 N/A N/A (Opentoal | Community | Registers, & records
throughout he Richmond | awareness programmes events programmes Services of planning
PARTICIPATION conducted ward)
Local Municipality meefings
YOUTH DEVELOPMENT
To organise training
Uplifted Youth through Institutional
comze | comm condonting sdueafionsl | Workshops for outof school | Number of educafional ) ) ) 2 WA WA | | Ovom | Community. | Attendance register
youth, career expo and back|  programmes done Services | planning records
programmes ward)
to school campaign
D GOVERNANCE To unlock opportunifi
GOOANGnorunuc © vgyu;;]o?rygmcm‘rfyge; To organize youth ;&Err’g(sr::v(veccg;dngrv oy | Toorganise art festivaloy | o o hosting Annual Institutional 1 ity Register of
PARTICIPATION | COM25 | COMM | o iic T8 nding | Sducationalprogrammes | S0 8 e el Arts| ©19mising planning meetings i RO 31-Dec-24 30-Dec-23 0 31-Dec-24 N/A 31-Dec-24 | N/A N/A (Opentoail | oMY | participated arfists,
i and invifing all stakeholder ward) report fo HOD
A structured Youth Month | 10 ©"@anise and coordinate al 54 o conducting Insttutional | o ity | Attendance register.
CoM26 | COMM series of evenfs fo 9 30-Jun-26 30-Jun-25 0 30-Jun-26 N/A N/A N/A 30-Jun-26 | (Open toall A ; gser.
Programme organised event Services | planning records
commemorate youth month ward)
INTERNAL AUDIT, RISK AND PERFORMANCE MANAGEMENT
Quarterly Progress Reports
on the implementation of o .
To provid b | he sk Monogement | ESSUCTER IO TR | pdating and submission of | [oRer @ Suerely B Corporate | Updated Quarter
IARPO1 | g0 | Toprovidereasonable | g ey, Anfi-Fraud oty P risk implementation update | 9" PO UB RO 4 4 o 4 1 1 1 1 Institutional P P v
assurance on the e At Camption.. | through infermal conrols and el and submitted fo the Services Risk Register
adequacy and the | ¢ SR AT ERIENOR govemance Risk Unit
effectiveness of infemal Jomi
. Risk unit
confros, risks and
performance Quarterly Performance
management  Perte Monitoring of organisafional ) . Number of quarterly Quarterly PMS SDBIP
Reports on achieved and Updafing and Submission of Corporate
1ARPO2 | BTO ! performance though quarterly Performance Reports RO 4 4 o 4 1 1 1 1 Institutional Report signed by
not achieved fargets quarterly SDBIP report Services A




RICHMOND LOCAL MUNICIPALITY 2025/2026 SDBIP

KPA

MUNICIPAL
TRANSFORMATION AND
INSTITUTIONAL
DEVELOPMENT

IDP Ref

Dept.
Code

Objective

Strategy Focus Area

Update and implement
the workplace skills plan in

Project/ Programme/
Measurable Output

Work place skills plan

Activity

Key Performance Indicator

Date of submission fo

Budget

Demand

Backiog

Performance
Target (ANNUAL)

Q1 Target

Q2Target

Q3 Target

Q4 Target

Ward
Information

Responsible
Department

WSP Document and

CORPOI | HRM accordance with training | o 61006 and submitted fo | Online submission of the WSP | LGSETA of the WSP (2025 - 30-Apr-26 30-Apr-25 0 30-Apr-26 N/A N/A N/A 30-Apr-26 | Insfitutional Corporate acknowledgment letter
and development needs Services
LGSETA 2026) from LGSETA
and municipal
agreements
corpoz | HRM Trained and Developed of staff|  Sourcing of service providers, | o © 2 o © 10 10 0 10 Institotional | Comorate | Attendance Register and
members and coordinating frainings Services cerfiicates
Sending out of circular fo raise
Educated staff through awareness of Infemal Bursary
CORPO3 | HRM To conduct needs based | continuous development and | offered by the municipality, Z‘L’:;Ze';" °5’§§§?§§f RO 5 5 0 5 N/A N/A N/A 5 Institutional cs"e’:';‘i’c“e’ze ’:”p"“;:%: ‘:2:"“;
fraining programs and provision of staff bursaries processing of applications in ry appl ppl
boost municipal capacity line with the bursary policy
’ Number of reports
Reports compiled and e ' i
CORPO4 | HRM submitted to portfolio Compilation of reports and submitted foIT . HR and RO 12 12 0 12 3 3 3 3 Institutional Corporate Copies of reports
‘ submission fo commitiees Community Services Services submitted fo committees
committees ' >
Portfolio meefings held
Staff climate survey conducted| Reviewing of received survey 1survey 1survey 1survey 1survey - Corporate Completed forms and
CORPO5 | HRM - ece RO 0 ¢ °
throughout the municipaity forms with inputs Number of surveys done completed | completed completed /A /A NA completeg | 'Mfitufional Services implementation plans
To foster a culture of good
employee management Sourcing of service provides fo Invites fo stakeholders,
and refention raise awareness and assessments|  Number of Employee atfendonce Register of
CORPOS | HRM Employee Wellness programme: through workshops and wellness programmes 2 1 1 2 1 N/A 1 N/A Institutional Comorate | g and stakeholders and
conducied in the municipaiity ah wo Services
campaigns linked with the conducted photographs of the
Assessment of staus quo, nafional calendar programme
develop and implement
remedial measures.
Compiiant Employment Equity | Employment Equity report Number of reports Comorate | Acknowledgement Letter
CORPO7 | HRM report submitted fo submitted o Department of | submitied to Department RO 1 1 0 1 N/A N/A 1 N/A Institutional o from Department of
Department of Labour Labour (EEA2 and EEA4) of Labour Labour
Compiiance with the 2% Adverfise posts priorifising
legisiation of people with | employment equity groups fo be | Number of Staff with - Corporate Copy of appointment
P H
CORPO8 | HRM disability of total number of achieved, screen the disability appointed RO ! 0 5 1 NIA NIA N/A 1 Insfifutional Services Letters
staffrepresentation applications and recrut.
Human Resource Formulation of Human Resources|  Date of adoption of HR Comorate|copy ot final Human
CORPO9 | HRM Plan Plan linked fo the | management plan by RO 30-1un-26 30-1un-25 o 30-Jun-26 N/A N/A N/A 300un-26 | Institutional e 9
! e ) Services  [Plon and Council
and adopted by Council municipal IDP Council " I
Resolufion adopling Plon
Update of existing OD
systems {0 enhance fheir
i and develop|  Organisational policies are | Review of policies and dligning ; Council Resolution
CORPI0 | HRM Solicies fo preserve developed / reviewed and them with legisafions ang | Pereentage offeviewed RO 100% 100% 0 1007 Reviewed N/A N/A N/A 100% nstitofional | Coreerate adopling reviewed
institutional memory. approved by council collective agreements P potcios
Communicafion of updaled | pesources fo conduct | Number of workshops Corporate
CORPI1 | HRM policies and procedures fo all P 1 1 0 1 workshop 1 workshop N/A N/A N/A Institutional Pe Aftendance Registers
workshop conducted Services
employees
Continuous monitoring of | Compilation of the LLF Agenda, N::)“::;%“;nggﬁ;ﬂ" Comorate | Agenda and aftendance
CORP12 | ADM ing invi i RO o itufi ¢ !
agreements befween SALGBC | sending invites and booking of | {0 10T FEEmEn 4 4 4 1 1 1 1 Institutional P egister
and Local Labour Forum venue
Local Labour Forum
; Compilafion of fhe Council
coreia | aom Full Councilfo convene atleast] < -METEien &1 T8 COURSL | Number of quarterly Full 20 A A o A . . ) ' Insttotional | CorPorate Agenda, attendance
4fimes per year ° Council meefings held Services register and minufes
bookina of venue
Execufive Commitiee fo Compilaion of the EXCO Number of quarterly
CORP14 | ADM convene at least 4 fimes per | Agenda, sending invites and Executive Committee RO 4 4 0 4 1 1 1 1 Institutional Corporate Agenda, affendance
° 4 Services register and minufes
year booking of venue (EXCO) meetings held
Council Portfolio Commiftees | Compilation of the Agenda, Number of Council 16(8 per 4(2per 4@ per 42 per
CORPI5 | ADM to convene once monthly and | sending invites and booking of |  portfolio commitiee RO portiolio | 1% 2‘0’,’:’:"‘1'2‘)’"° o 16 (C’Oﬁ;"z'z;’“ 4 ‘Z:'::'::;";"" portfolio portfolio porffolio | Institutional Cororate Agenda atiendance
To strengthen governance 12 times per year meefings held 9
and IGR Structures i
The Performance and Audil | Compilafion of the PAC Agenda, | Number of Performance Comorate Agenda attendance
CORPI6 | ADM ! sending invites and booking of | and Audit Commitiee 4 4 0 4 Meetings 1 1 1 1 Institutional e genda, aftend
least 4 fimes a year as per ! Services register and minufes
y venue meefings held
section 144(4)(b)
Risk Commitiee fo convene on " ) ;
] ‘ Compiling of agenda for the | Number of Risk Committee - Corporate Agenda, aftendance
CORPI7 | ADM : R 0 ¢ ! c
o Guorter bass o eviow e b psbivt 4 4 4 Meetings 1 1 1 1 Institutional e ogitier ond minules
Compilafion of fhe MPAC
MPAC fo convene af least 4 ot the Number of MPAC _— Corporate Agenda, aftendance
CORPI8 | ADM ; ° RO 0 ¢ ! ¢
times per year. Agenda, sending invites and Meetings held 4 4 4 Meetings ! ! ! ! Insfifutional Services register and minufes

o

i




IARP 01

IARP 02

Quarterly Progress Reports
on the implementation of
the Risk Management

Reduction of risk to the
municipality’s risk appefite

Updating and Submission of risk

Number of quarterly risk
register report updated

Framework , Anfi-Fraud RO nstitufional Corporate Updated Quarterly Risk
. through infernal controls and | implementation update report | and submitted fo the Risk Services Register
and Anti-Coruption o o
strategy submitted fo the. 9
Risk unit
Quarterly Performance ) .
Reports on achieved and | _Monitoring of °'9°"'§°"°7°" Updating and Submission of PN“'"be”" q”“"e"f o Corporate | Quarterly PMS SDBIP Repor]
not achieved fargets | Perormance through quarterly quarterly SDBIP report erformance Reports RO Insfifutional Services signed by HOD
SDBIP reports. Submitted to PMS Unit

submitted fo PMS Unit




