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1. Summary 

The Quarter Four Performance Report includes Key Performance Areas which forms part of the IDP 

2023/2024. These Key Performance Areas have been included in the Municipal Scorecard for 

2023/2024 financial year.  

The report is accumulative with comparative statistical information which indicates the municipal 

performance projections, and the actual performance achieved with a broader narrative that explains 

the underlying factors which affect performance. 

1. Municipal Institutional Transformation & Development  

2. Municipal Financial Viability & Management  

3. Basic Service Delivery and Infrastructure Development  

4. Cross-Cutting Interventions 

5. Good Governance & Public Participation 

6. Local Economic Development. 

 
In terms of the actual deliverable, in Quarter Four the Municipality had a total number of 116 targets, 

104 were fully achieved, this translates to 90% of the achieved targets.  

Therefore 10% of the targets were not fully achieved in the quarter under review and therefore some 

were rolled over to the following quarters. However, this performance is higher as compared to the 

previous financial year (2022/2023) which was at 88% achieved targets at year-end.  

 
2. Performance Management Systems Processes 

This report has been developed is in-line with legislative requirements.   

This report includes highlights from the key performance measures included in the reviewed and adopted 

IDP, adopted SDBIP for 2023/2024. The results are assessed using traffic light criteria, according to their 

performance on targets. The Municipality reports on National Key Performance Areas as reflected on the 

graph below shall provide a summary report on individual KPA performance.   

 

The table below demonstrates a summary of performance per key performance area and the total average 
of the Municipal performance for the year under review. 
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3. Performance and Supporting Information 

STATUS COLOUR  

TARGET ACHIEVED  

TARGET NOT ACHIEVED  

 
 

 

 

No. 

 

KPA 

 

TOTAL 

NUMBER OF 

KPI’s 

 

TARGETS 

ACHIEVED 

 

% 

TARGETS 

ACHIEVED 

 

TARGETS 

NOT 

ACHIEVED 

 

% TARGETS NOT 

ACHIEVED 

1 Municipal 

Institutional 

Development 

and 

Transformation 19 19 100% 0 0% 

2 Municipal 

Financial 

Viability and 

Management  4 1 25% 3 75% 

3 Basic service 

delivery and 

Infrastructure 

development 9 5 56% 4 44% 

4 Cross Cutting 

Interventions 24 23 96% 1 4% 

5 Good 

Governance and 

Public 

Participation 44 42 95% 2 5% 
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The performance in relation to the 2023/2024-year end performance results is further depicted in a graph 
below which also compares current performance with prior years. 
    

• 90% targets have met or exceed the quarterly target. 
• 10% targets have not fully met the quarterly target. 

 
Graph 1 
 

 
 

Summary performance results for all priority measures included in the municipal scorecard are as follows. 
 
 
 
 
 
 
 
 
 
 
 
 

6 Local Economic 

Development 16 14 88% 2 12% 

7 TOTAL 116 104 90% 12 10% 
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6.1 Municipal Transformation and Institutional Development  

(a) Performance Highlights for 2023/2024 Quarter Four 
 

Graph 2 

 
 
  

6.2 Municipal Financial Viability and Management 

(a) Performance Highlights for 2023/2024 Quarter Four 
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6.3 Basic Service Delivery and Infrastructure Development 
 

(a) Performance Highlights for 2023/2024 Quarter Four 
 
     Graph 4 

     
 

      6.4 Cross-Cutting Interventions 

(a) Performance Highlights for 2023/2024 Quarter Four 
 
        Graph 5 
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       6.5 Good Governance and Public Participation 
 

(a) Performance Highlights for 2023/2024 Quarter Four 
 
        Graph 6 

         
 

       6.6 Local Economic Development 
      

(a) Performance Highlights for 2023/2024 Quarter Four 
 

 Graph 7 
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