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1.1 Executive Summary

The Municipal Finance Management Act (MFMA) assigns various responsibilities to the Mayor

and the Accounting Officer (Municipal Manager).

As per Section 71 (1) " The accounting officer of a municipality must by no later than 10 working
days after the end of each month submit fo the Mayor of the municipality and the relevant
provincial treasury a statement in the prescribed format on the state of the municipality’s
budget reflecting the following particulars for that month and for the financial year up to the

end of that month.”

Furthermore, Section 52(d) of the MFMA states: “52. General responsibilities: - The Mayor

of a municipality-

{d) Must within 30 days of the end of each quarter, submit a report lo the councif on the

implementation of the budget and the financial state of affairs of the municipality.”

This in year report is prepared in terms of the municipal budget and reporting regulations that
were promulgated in the Government Gazette No. 32141 of 17 April 2009.

1.1.1 Overview of financial performance

Table 1 - Summary for Financial Period ended ~ 2025/26
Description LN Pro RataBudget|  YTD Actual YTD Variance
Budget
2025126 November November November %
Total Revenue: 175,717,404.00 | 73,215,565.00 79,661,954.46 | R 6,446,369 |  9%|
Revenue - Operational 153,507,144.00 | 63,961,310.00 71,244 67384 [R 7,283,364 11%|
Revenue - Capilal 22210,260.00 |  9,254,275.00 8,417,280.62 | R -836,994 -9%|
Total Expenditure: 200,731,556.00 | 83,638,148.33 101,886,983.71 | R 18,248,835 22%]
Expenditure - Operational 176,951,300.00 | 73,729,708.33 7667282722 [R 2043118 4%
Expenditure - Capilal 23,780,256.00 |  9,908,440.00 25,214,156.49 |R 15,305,716 [ 154%)
Source: Budget Table C1
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Trend in Total Revenue & Expenditure - November 2025

120,000,000.00
100,000,000.00
80,000,000.00
60,000,000.00
40,000,000.00
20,000,000.00

@ Total Revenue: 73,215,585.00 79,661,954.46
B Total Expenditure: 83,638,148.33 101,886,983.71
Key Observations:

e The table & illustrations above provide an overview of the municipal financial
performance and position as of November 2025.

+ Total revenue accrued amounted to R79.7m, which is higher compared to the pro rata
budget of R73.2m. The main contribution is the August yearly billing for property rates.

+ Total expenditure incurred amounted to R101.9m, which is slightly higher compared

to the pro rata budget of R83.6m.

1.1.2 Revenue Trend

July 2025 -November 2025

100,000,000.00

80,000,000.00 e

60,000,000.00 /_

40,000,000.00

20,000,000.00

MO1 (July) M02 [Aug) MO3 {Sep) M04{Oct) MOS5 {Nov)

s Pro-rata Budget = YTD Actual




Richmond Local Municipality — In-Year Report November 2025

1.1.3 Revenue by source

The following revenue tables are from the Richmond Local Municipality financial system their

purpose is to disclose revenue performance by source. These tables are aligned with Table

C4, Monthly Budget Statement — Financial performance (revenue M05). Key variances

are further detailed and analysed below:

_Revenue by Source Budget to Date Actual to Date __Variance
Operatignal Grants 45,239,800.00 45,759,821.09 519,921.09
Capital Grants 9,254,275.00 8,417,280.62 -836,994.38
Property Rates 12,954,920.00 19,918,781.55 6,963,861.55
Service Charges 469,190.00 397,319.93 -71,870.07

| Interest Income 2,896,250.00 | 2,677,590.96 | -218,659.04 |
Rental from Fixed Assets 439,055.00 579,099.01 140,044.01
Licences or Permits 1,203,420.00 1,509,546.74 306,126.74 |
Operational Revenue 526,895.00 247,048.13 -279,846.87
Sales of Goods and Rendering of Services 218,530.00 153,466.43 -65,063.57
Fines; Penalties and Forfeits 13,150.00 2,000.00 -11,150.00
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% | Revenue by Comment | Explanations for variances above +/-10%
Source
1% | Operational Grants Favourable Variance within an acceptable threshold
9% | Capital Grants Unfavourable | Variance within an acceptable threshold
The variance is caused by the advance billing of property
54% | Property Rates Favourable rates for certain accounts, resulting in revenue being
raised earlier than anticipated
The variance is caused by the budget being higher than
-15% | Service Charges Unfavourable | the actual billing. The budget will be corrected during the
adjustment budget process
-8% | Interest Income Unfavourable | Variance within an acceptable threshold
Rental from Fixed The variance is caused by the implementation of annual
)
o Assets G rental escalations in line with signed lease agreements.
. . The variance is caused by fluctuations in the number of
0,
GO (Lo St R e clients visiting the municipality for licence renewals
The variance is caused by the uneven timing of revenue
-53% | Operational Revenue | Unfavourable | receipts budgeted for the year. The municipality anticipates
that performance will stabilise as the year progresses.
The variance is caused by the uneven timing of revenue
-30% ngse?ifnez‘:ds L Unfavourable from the sale of goods and rendering of services. The
’ Services g municipality anticipates that performance will stabilise as
the year progresses.
o . The variance is caused by the delayed implementation of
-85% Fines; Penalties and Unfavourable | the traffic fines management module, which will enable the

Forfeits

| real-time capture and recognition of fines issued..




9b'VS6'T99°6L [61'665'B0'S [69°9Z6°00F°S [6S°6L6°9TV'Y [9P'9ZO'TSY'0Z |STTZY O0ETY |00'GBS'SIZ'EL  |OOVOV'LIL'SLT
000002 00°000'Z 00°0 000 000 00'0 00°051'CL 00095'LE /2404 pue S3Yeuad 'sau4
SY'997°ES| WOyLL'sZ 50°2767'8) 82729005 Gl ZEE'EY ¥6'088'GL 00055812 00'Z27'¥25 $0WIAG J0 Buliapuay pue Spoos o sejes
EL'8b0" 142 08ZF9'y 05°027'65 VO'B2L'S £1'GIG'Sh 65'089'LEL 00'668'925 00°8YS 92 L BNUBASY [BUORE.IZUD)
vLOVSB0G'L  [BS L4L'LZE 99ShL e 1g9ZY'SLE L5"S0Y'6vT 86'06.'6/2 00'0Z¥'€0Z'L 00'802'388'Z UL 0 30U
L0'660°6.5 pO'E00'9L1 anam 24 166'GLL Z0'8E0'9L ) v 629211 00'G50'6EY 00'ZEL'E50') 855y PaXid WOy [Euay
96°065'£/9T7  |6L'8SL'6LY Zz098'96 96°08€'65S 88'995'209 LLVT0'LYS 00052968 00°000'156'9 BUICU) SaJa|
£6'615 168 6/799'9L 16°126'8L 6/798'8L 10°209'82 1E+90'28 00061 69% 00'950'971'L safiey) sonieg
SG18L°816'6L  |16'599'SS0'7  [IROVS'ZTLOT  |91'BLL'BEY'L  [2906ETYEL 000 00'026'+56'Z1 00°808°160'LE sajey Auadoid
79082'LLb'e  |999£9'G88 LIOT'SPY L (507422 i 08°980'20L'y  |000L6'929°L  [00°'622'¥52'6 000920122 guess) [euded
BOLZR'65L'SP  |LO'BEE'R0L'L  1Y9ZER'ZER 1g6FL'0LS'L  159°858'G6L BB OPY ZIS'LY  |00'006'6E2'Sh 00°092'625'801 SuBIS) [euonesad)
EmavieoL {AoN) SOW (100} oW {dag) cow (Bny) zow (Ainp) tow|  1eBpng meoig 3a6png |eyo) 82unog Ag anuansy

$2IMAISS JO BuLIBPUIY PUE SPOOD) JO S3{ESH

aNUanay jeuonesddo |

SHSO04 PUE S3HIBUB4 ‘S3Ul{ @

SULWIAG 10 SU3NTH

51355y Paxly WOy [BlUDY W

saiey Auadold e

(AoN) SO

{10 v

EINLR PRI ]

sadieyd A0Sl

syuesq euden @

(8nv) zow

(das) cow
a-

yuow 13d SUOIINGLIIUOI BNUBARL JO 32IN0S

BULILYNLEIE, [g) |

{Anr) Tow

— 000

00°000°000'0T
00°000°000°0Z
00°000°000°0¢
00°000°000°0v

00°000°000°0S

:Ajyuow saunos Jad anuaaal moys Jayuny mojaq ydelb pue sigey ay|

6202 J9qWaAnN oday JesA-ul — Aledioungy (2207 PUOWIYdLy




Richmond Local Municipality — In-Year Report November 2025

1.1.4 Expenditure Trend

TREND IN TOTAL EXPENDITURE -
JULY 2025 - NOVEMBER 2025
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1.1.5 Expenditure by Type

Operational cost

The following expenditure tables are from Richmand Local Municipality financial system,
their purpose is to disclose expenditure by type. These tables are aligned with Table C4,
Monthly Budget Statement — Financial performance {expenditure M05). Key variances

are further detailed and analysed betow:

-Exp:nditure by trpe—— ) [ Budget toDate | Actual to Date Variance
Employee Related Cost 32,650,330.00 35,556,869.53 - 2,906,539.53
Remuneration of Councillors 3,162,625.00 2,991,950.60 170,674.40
Depreciation and Amortisation 8,899,325.00 £,946,963.86 1,952,361.14
Confracted Services | 1561649833 |  17,99597148 | - 2379473.15
Qperational Cost 9,036,721.67 9,295110.44 - 25838877
Inventory Consumed 1,864,666.67 1,571,416.07 293,250.60
Operating Leases 154,900.00 1,093,462.60 - 938,562.60 |
impairment Loss 1,861,671.67 1,155,794.67 705,877.00
Interest Expense 482,970.00 65,287.97 417,682.03
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| Expenditure by
% | Type Comment Explanations for variances ahove +-10%
-9% Emplo;ggslt:{elated Unfavourable | Variance within an acceptable threshold
5% Remunergtlon Gl Favourable | Variance within an acceptable threshold
L Councillors S
The variance is caused by the system-generated monthly
Depreciation and depreciation being lower than budgeted. In addition, the
]
o Amortisation LU impairment provision has not yet been processed, as this is only
accounted for at year end.
The variance is caused by the processing of annual licences and
488 , premiums, which were paid in full during the period under review.
e This resulted in higher than anticipated expenditure against the
year-lo-dale budget.
-3% Operational Cost | Unfavourable | Variance within an acceptable threshold
The variance is due to the implementation of cost containment
16% | Inveniory Consumed | Favourable | measures and strict spending patterns, which reduced spending
1o be below budgeted amount. ]
The variance is due to the late finalisation of the finance lease
- Operatina Leases | Unfavourable contract for the procurement of vehicles for the municipality. As a
606% P 9 resuit, the budget for this line item will have to be adjusted
accordinly in the February budget adjustment period.
The variance is due 10 the estimation of the impairment provision
38% Impairment Loss Favourable | for debtors being lower than budgeted. This will be monitored and
adjusted accordingly at the end of the quarter.
The variance is due lo the delay in finalising the vehicle finance
86% Interest Expense Favourable lease agreement, resulting in no interest charges being incurred

during the period. The budgeted interest expense will be reviewed
during the mid-year budget adjustment.
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Debtors' collection rate (norm 95%)

The collection rate as of the end of November was 51%. This is considered below the norm of
95%; however, this is mainly due to the yearly billing done in August.

Cash coverage (norm 1-3 months)

The current ratio falls within acceptable benchmarks, suggesting that the municipality can
sustain its operations for a period exceeding a month without external financial support.

Current ratio: {(Norm 1:1.5)

The current ratio for November is above the norm, which means the municipality is still able
to meet its short-term obligations.

Creditors payment period (norm 30 days)

The municipality is within the norm of paying it short-term creditors within 30 days. This means
that the municipality is complying with section 65 of the MFMA.

1.1.7 Material differences from the SDBIP

None identified, however a detailed report is attached under perfarmance information.

1.1.8 Remedial or corrective steps

None identified

1.2 In-Year Budget Statement Tables

The In-Year Budget Statement Tables, that are submitted with this report, include the
following:

TABLE | DESCRIPTION ADDITIONAL DETAILS

C1 Monthly Budget Statement | 571 Summary

Cc2 Monthly Budget Statement | Financial Performance (standard
classification)

C3 Monthly Budget Statement | Financial Performance (revenue and
expenditure by municipal vote) |

C4 Monthly Budget Statement | Financial Performance (revenue and
expenditure)

C5 Monthly Budget Statement | Capital expenditure

Ccé Monthly Budget Statement | Financial Position

C7 Monthly Budget Statement | Cash Flow
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2 Part 2 - SUPPORTING DOCUMENTATION

2.1 Debtors Analysis

The following is from Table SC3, Monthly Budget Statement — aged debtors, and an

analysis is further provided:

Chooss nams from lisl - Supporting Table $C3 Monthly Budget gyl doblors - W05 - I e
Ik-!ﬂ
M| amia | neben  SMOes WMDas | MO kO WOveln | Owin [fow o et VT
Code -
Rhsminds L L s . Al P e ‘i L
Debtors Age Ssiyshs By lncms Sowne
Trae st O Recowatios fom Excherge Trarsariors 1
Trade snd Ot Pacemvates bom Exchange: Traraciom - Bachety m o a -1 -
Racvation bom Hon-exchange Transactons - Propary Rams weo ] " [ T ul 30 w mw|  wwm|  wem i
Racervalies Fom Exthase Tranackons - Wasm Wals Warugemert 15 - - - - - - - -1 .
Rcovaties bom Exchenge Trarsackors - o Msnsemert oo m @ " ® " » 9 m 105 s
Pacevibles bom Exthasge Transickora - Popary Rerts Dot no @
e on e Dot Accorm e m wr xm m m m m  um wim|
Racoversbls usuhoreed, rvguer. bulless and skl ecpordiuny L] - - &
o ey 2) I N » w| »
Tokal by Incoma Soams [ nn 1 unl e - w e am|  wm s oo
09505 sotat sty 1 ) W vue Y m Vil oz LT A
Dwlbnors Age Anatyaiy By Cumomu trosp | |
Copare e -] (] (1 L] 250 a " a [1¥} Hiw " | e
Oumwen ) " " - » ] » ] m 1% | :
[r— ey 1% " " 20 ) B mo ommy oagus|  mw|
o | am | N ] - - -] :
Vot Iy Cuttonat (g | oo | 43 1. 1318 [Tl | " n " “in () - |

The Debtor's report has been prepared based on the format required to be lodged
electronically with National Treasury. This format provides an extended aged analysis, as well
as an aged analysis by debtor type. The summary report indicates that the debtors >90 days
balance amounts to R59.04m.
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2.2 Creditors Analysis

The following is from Table SC4, Monthly Budget Statement — aged creditors, and an

analysis is further provided:

Choose name from list - Supporting Table SC4 Monthly Budget Statement . aged creditors - M05 - November

Description o . : ! Sucaer ey T
e e . o1, | e . 151. | 81 0ays - Over 3 Total

Rthousands | A0 0] 80 DYS i 80 Dave k120 Dave it t0 Devmales 180 Daye =y Jivax Vaar
Cradl Age ByC Type | | | |
Buk Eiecicty 010 | = ! - = = = = - -
Buk Waktr 0200 - | - 2 4 E i | iy -
PAYE decuctons 0200 Z| S e =
VAT {ouput ioss inpul) o400 - | - ! - - - = -
Pansions I Rebeament deduckons 0500 = =l 4 = Sl n £ i p
Loan repayments 0600 - = = = = I = = = -
Teade Crodtors 0700 = = = = = | - - = -
Ausaor Ganeral o L = z # = E* z =
Omer o = = = o -1 & = = E
Total By Customas Typs 1060 =1 - - -

The Creditors report has been prepared based on the format required to be lodged
electronically with National Treasury. This format provides an extended aged analysis, as well

as an aged analysis by creditor type.

The municipality had a total of R0.00 outstanding creditors as of November 2025.

2.3 Investment portfolio analysis

The following is from Richmond Local Municipality financial system and is aligned with Table
SC5, Monthly Budget Statement — Investment portfolio, and an analysis is further

provided:
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INVESTMENT PORTFOLIO ANALYSIS

NOTICE NO. R.1536 - GOVT GAZETTE NO.18435

REGULATION 3{1}{g}
INVESTMENT PORTFOLIO : ! L .
Bal. as ar 30 nterest November Bal.asat 31 Irvestment
Financial Institution Account Number Investment Type Novemnberr 2025|  Rate 2025 Interest | October 2025 Period

First National Bank 61356002695 Cal account 1 453.85 441.31:_ __108,230.35 |call

First National Bank 62117170407 Patheni Housing | - + |daiky cal
First Mational Bank 62134473280 Housing Operating Account 477,101.31 2539.23|  474,562.08 |daily cal
[First National Bank | 62155682844 |zwelethu Housing : B - |daiy can
First National Bank 62176174383 |Sivathuthuka Phase ii k - | i # - |daily cal
First National Bank 62810019217 Housing Title deed Account 2,851,355.40 | 1 14,495.19| 2,336,360.21 4_da_i[g cal |
[First National Bank | 652299629116 Mig Grant Funding 74,917.45 1 2g,109.04+ 4,257,808.81 [daily call
First National Bank 62241817537 Financial Management Grant 5,782.19|  500,000.00 |daily call
\First National Bank 62833569900 Library Services Grant 50,658.48 19,903.72 |  5,030,754.76 |daily cal
First Natignal Bank 62833571385 Small Town Grant 2,04550 10.40 2,035.10 |daily cal

FNE DME 63003663506 FNB DME | - 17,986.71 1 91.44 17,895.27 |daily cal
FNB RESERVES | 63003024063 |FNB RESERVES i 1 4,281.60 | 3,624.87 | 917,555.731(18!?[ cal
NEDBANK 03/7165013946/000054 |Nedbank Fixed 1546841095 | | 101,095.89 | 15,36?,315A06+ﬁ;§q inv
ABSA BANK 20-8167-2454 ABSA Fixed | A [ A —— fixed inv.
Standard Bank 268791155 006 Standard Fixed - [fxed inv.
First National Bank 63024683319 FNB HIGHOVER 12,954.87 9,754.36 2,193,200.61  daily cal
First National Bank 63107196932 Nelson 5t. SMME Project 175,204.2¢ 890.67 174,313.53 daily call
Standard Bank 268791155005  [Standard Fixed e 3 : rﬁ)edi_n_\_r: _____
Furst National Bank 63138299341 nformal Econormy Infrastructure 368,700.10 1,874.33 366,825.77 ?dailf cal

19,509,070.92 182,612.64  32,247,458.28

Summary of exposures to particular financial institutions

financial institution amount invested Percemage exposure
First Natignal Bank 4,040,659.97 20.71
Nedbank 15468,410.95 79.29
Investec

ABSA BANK

Standard Bank

TOTAL | 1950901092] | 100.00 ]
Primary Bank Account T s

Cash & Cash Equivaent | 19,786,368.46 |

CONDITIONAL GRANTS 12951311.41

AVAILABLE MUNICIPAL FUNDS 6,835,057.05
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2.5 Councillor & Board member allowances

The following is from Table SC8, Monthly Budget Statement — Councillor and staff

benefits, and an analysis is further provided:

KZN22T Richmond - Supporting Table SC8 Monhly Budget Statement - councilior and staff benefits . MOS . November

[T Budgat Year 025726
Summary of Employes and Counciles remuneration Rl | Augied Original Adjusied Moy | ] YeTD Y1D Io Foll Your
Outoome Budgel Budpst actal budget varianes | varance Forecant
R housands »
[ A [] [ ]
|eaurBiory [P pbissl Ol Bearsrs phm Ouber}
[Brsic Salarws wd Wages 5,200 sg21 - Eod 42 24 ul ™ spH
[Periscn and LF Conrbutions n 1% - H 2 L] [ [0
[tedical Avd Corrintions 3 ] - " » an s n
[vionr Vabecte Awcance 430 578 - ) -] . an am 5
[t Alowanoe .1 b3 - n 0t o m
Housing Alowanoes - - = = - - - -
Othas banais 3 Jlowances el 15 - i * a4 {1l % 195
Sub Tolal - Councillons [T+ 7,500 - [ 2, 1108 pnl w 1%
% increaes 4 Han 1A%
3
3,143 s5312 o 157 200 mosf 93w s532
10 12 - 1 1 4 m amw 12
- = * o = - - S
" - - - Eol - 57| sove .
L L H - 41 M1 m iy 33% w
1 X = - - - 5 -
o 1 - 0 ] ® [ Y 0
2 = i} i = = - - =
s Y] P e [ [ may 1% B3l
. % [
LE ] 270 - 4463 2 %2 10 LY (131
TAR 139 - 2 1204 EXE: m| o oas 7390
28 28621 22 1193 1095 il o 1017
an 2209 - 18 74 220 [RELT LY 2208
1 1w - 3767 Y-} 1415 40| ww | 197
i 1642 - 151 748 [ “l o »m | 1642
L 457 40 204 19 LET L T a7
» M2 - » mn "y ol 2w M2
|[Ott benein o slowances "2 z - [} » M [ [ 7]
Paytaants o b of Mave 231 1803 - » 1007 672 w| 1513
|Lorg 3ensct dwards 26 - - - - - - -
Postsetramant binefL obligabons 2 .32 - - - - - - -
EntrDinment . - - - ” ' - -
(Scarty - - - - - - - -
[Acteng ared post seizied lowance e H - - _ 4 - -
in lonll benais - - - - - it - =
Subs Total - Othar dlunicial Stalt | 123540 A% - [T 0w ET F EE ) T
W inersaes 4 am L%
[Total Parsen i CT-] 5,050 - 10,53 .50 B 2] ™ [T

The schedule details expenditure incurred by the municipality on staff salaries, wages,

allowances, and benefits. All expenditure is within year-to-date budget.
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2.6 Material Variances to the SDBIP

None identified

2.7 Capital programme performance

2.7.1 Capital expenditure per month

The following is from Table SC12, Monthly Budget Statement — Capital expenditure trend

, and an analysis is further provided:

Row Labels ¥ Sum of TotalBudget Sum of Prorata Budget Sum of TotalActual
=MNon-current Assets 23780256 9908440 25214156.49
~Capital: 23780256 9908440 25214156.49
Finance and Administration 1719996 716665 4001595.99
Planning and Development 130992 54580 283209.48
Communily and Social Services 690012 287505 3116304.69
Executive and Council 80004 33335 5292515.04
Road Transport 21159252 8816355 11155782.89
Waske Management ] 0 £83642.22
Sport and Recreation 0 0 681106.18
Grand Total - 23780256 9908440 25214156.49

An adjustment to the finance lease arrangements for the photocopiers and the municipal fleet
will be incorporated in the adjustment budget, resulting in an increase in the municipality’s

capital budget.




Richmond Local Municipalily — In-Year Report November 2025

2.7.2 Summary of Capital expenditure by asset ciass

The following is from Table SC13a, Monthly Budget Statement — Capital expenditure on
new assets by asset class, and an analysis is further provided on ¢ schedule.

2.8 Other supporting documents

A complete set of C schedule is attached.
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2.9 Municipal Mangers Quality Certification

I, B.E Mswane, the Municipal Manager, of Richmond Municipality, hereby certify
that the

+ monthly budget statement
¢ ¢ schedule

for the month of November of 2025 has been prepared in accordance with the
Municipal Finance Management Act and regulations made under that Act.

Name: BE Mswane.

Municipal Manager of Richmond Municipality (KZN227)




