RICHMOND LOCAL MUNICIPALITY 2025/2026 SDBIP.

Dept. Project/ Programme/ Key Performance. Performance Targef| Ward Responsible
Sy eEmiTs Measurable Output Indicator (ANNUAL) Information | _Department

Advert from the local
Date of publication of RO 30-5ep-25 305ep-24 o 30-5ep-25 30-5ep-25 NA NA NA Insitufional | Development | newspaper or municipal

Draffing of the IDP Process plan advert fo be

published on the Municipal website or local

DEVOl | OMM Public nofification of the IDP|
cess Plan

e Municipals 0P process plan andPlanning | website inwhich fhe IDP
pape Process Plan was adverlised.

Adoption of the Draff IDP by

DEVO2 | OMM Councilfo ensure Finalising Droft IBP document and subrmit | Date of fabling Draft IDP R0 31-Mar-26 31Mar2s o 31-Mar-26 N/A N/A 31-Mar-26 N/A nstitufionai | Development | Councilresolution adopiing
° document fo Council Sructures for adoplion o Council and Planning Drait IDP.
compliance with legisiafion
Ensure compliance fo all . . oo ot i
; repare and approve a schedule for he Meeting
To ensure public c p Meeting with all Community
orvos | o | oemrePuble | impiemeniingproceses | contutanon e | SommUnly meeings book venues and nspect | Number of[DP meelings | g ia500 | communities ; o WA Yl N A 1234547 | Development | Minutes of meetings
‘ond programmes fo N heir readiness, procure catering and public held inall 7 wards within the 7 andPlanning | aftendance registers
awareness udget/IDP process the 7 Wards Wards
promote public ransport services Wards
awareness

Adoption of the Final IDP by

Preparation of IDP document and incorporating Date of final IDP Development | Councilresolufion adoping
« RO May- 31-Moy-25 0 -May-: N/A N/A N/A -May-
i DEVO4 | oMM com‘fhzi‘”cce"v:‘j,ﬁ"‘eg‘s‘ ation | Gl Teceived comments from various stakeholders | - adopted by Council 31-May-26 v 31-May-26 g / / 31-May-26 | Insfitufional | o pranning
a
a
Y]
=z Confinuous professional
g development through
E P o ate of renewal and Development | Expenditure Voucher and
5 DEVOS | OMM Professional Registrafion Payment of annual fees fo SACPLAN Al R6:300 30-Jun-26 30-Jun-25 0 30-Jun-26 N/A N/A N/A 30-Jun-26 | Institutional s ot ot
3 e St oo registration with SACPLAN| and Planning proof of payment
Council for Planners
@
@
o
&
o frevenfionofilegal | 1 peciions conducted fo
hysical st hysical sif
DEVOs | Omm |0 ensure compliance with| - aclivies through preventillegal activifies | 1'® ViS5 and ofany ilegal of RO 60 6 0 60 15 15 15 15 Institutional | D2YEIOPMENt oo Quarterty Report
Municipal by-laws | Compliance with Town iogalland use) use inspections conducted and Planning
Planning Scheme

Ligison with Applicants and provide advise
pertaining fo the required information and the
application process during the pre-submission

Processed and Approved | stage. Municipal Planning Registrar receives Copy of SPLUMA Application
SPLUMA fons by plication and upon inafion of it being | Percentage of SPLUMA RO Development register or application
DEVO7 | OMM Municipal Approval complete itis then processed in line with the ~ | applications processed 100% 100% A 100% 100% 100% 100% 100% nstitufionel |~ ong pianning | acknowledgement letter or

To ensure sustainable and | Compliance with Spatial

coordinated development|  Planning Land Use ori provision of SPLUMA. Professional Planner Rocord of Decision suad,

compiles areport for the submission of he.

throughout he management Act Application fo he relevant Municipal Approval
municipaity (SPLUMA) R horty for @ docion.
Annual Review of the.
" o Jysis, sals data, efc. and | Date of reviewed SOP g Development | Council resolufion adopling
DEVOS | OMM oot beveloprment PO pa e R0 30-1un-26 30un25 0 30-1un-26 NIA NIA NIA 0426 | nstiutonal | O20PTEn oot o

Percentage of building
e on submitied lans approved RO

Receive, process and deci Development | Copy of signed and stamped

0
DEVO? | OMM Approved buiding plans ‘applicafion for building plans compared fo fhe plans 100% 100% 100% 100% 100% 100% 100% nstitufionel |~ ng pianning buiding plan.
ceived
ia
2 Register of issued
k4 = nofices  Issuing of nofi ipal| Number of Development | coniravention and copy of
Iy DEVIO | OMM issued y-laws and Building Regulations nofice: RO 0 L o 0 1 1 15 15 Institutional | o Planning | signed contravention lefter
> Prevention of llegal issued.
£ T i activifies fhrough
g municioalby-ows | Complance wilh Town percentage of
o Compliance cerfficates | Monitor and ensure cerlicates Development | Copy of signed compliance
A DEVIT | OMM l inspect ) issued on the approved RO 100% 100% 0 100% N/A N/A N/A 100% Instituional pme Py of signed compl
2 issued compliance with approved pians and Planning cerfficate issued.
6 building plans and
& complefed buildings
Inspections conducted fo
oEvI2 | omm preventillegal acivifies | it vists and physical stopping of any flegal | Number of physical site R0 “© © o “© 1 1 1 1 nstiutional | Development | g o teny Reports
(llegal consiruction of consiruction of buildings inspecfions conducted and Planning
buildings)
Public engagements
commor | omm Yo My oAl Anange for ot on acio,poyment o ot Numberof Mayorol ) ) o 2racko s for the A 1t dtor A Veadodotior | | iongi | Commurication | MVOice o confimaton efier
) R armange for fhe Mayor fo affend slof onradio | radio slofs conducte yor yor yor for the radio slof
To ensure effective P
o Ensre ihe‘?‘;!efcy;e
uncfionalify of fhe
AND PUBLIC strategically profiing fhe o R 475,280 suvey: Fled out
PARTICIPATION Municipality in fine with fhe § . - 0
Communications Unit | v y quesiionnaire and signed
Mision and vision Visble municipol branding Procurement of branding materiol and Number of campaigns Tsurvey and3 | 1suvey and 3 1survey and 3 aftendance registers
COMMO2 | OMM within Municipal offices v ang v P ey i o i 1survey 1campaign | 1campaign | 1campaign | Insiitufional | Communication oo redeer
development of quesfionnaires for surveys | and surveys conducied campaigns campaigns campaigns phofographic evidence of

and outside buildings the actual campaign and

Draffing of the plans faking info account Date of adoption of the Office of the | Agenda and minutes of the
Approval of planning M i ts ingofthe | intemal auditsrategic Performance and Audit
ARl | omm RO -Jun- 30-Jun-25 o -Jun- -Jun-
infenal audit documents charlers before submission 1o the Audit and operafional plan as 30-Jun-26 o 30-Jun-26 A A A 30-Jun-26 | Insfitufional | Municipal Commitiee approving the
Manager
Cor well as audit charfers plan and charters.
w2 | omm Professional membership for| Payment of subscriofion fees Date of payment for 218808 1may26 Simay25 , 31-May26 WA WA WA amay-26 | mstitvtional O:fl‘]’:ig' e | payment voucher and proof
infernal audit and risk ! P annual subscripfion 8 ay - Y- ay P of payment.

Manager




GOOD GOVERNANCE
AND PUBLIC
PARTICIPATION

GOOD GOVERNANCE
PUBLIC
PARTICIPATION

GOOD GOVERNANCE
AND PUBLIC
PARTICIPATION

IAR3 | OMM
1AR4 | OMM
IARS | OMM
IARS | OMM
1AR7 | OMM
1AR8 | OMM
1AR9 | OMM
IARIO | OMM
1ARIT | OMM
1AR12 | OMM

PPOI | OMM
PPO2 | OMM
PPO3 | OMM
PPO4 | OMM
PPOS | OMM
PPOS | OMM
PPO7 | OMM

PMSOI | OMM

PMSO2 | OMM

PMS03 | OMM

PMSO4 | OMM

To provide reasonable

performance
management

To ensure and public
parficipation and
awareness

To ensure public
participation and
awareness

1A/ CIGFARO conferences

Office of the.

Ensure monthly reporting
is undertaken and
measured.

ooy cemierences | Booking and paying conference fees and Number of aftended 20 N 2 o 2 WA N WA N Institional | Monicipal | Agenda. payment voucher
mmodafion conferences and atiendance registers
development Manager
Combined assurance Aftending a quality assurance programme Number of meefings 0 . New Indicator | New indicator . N N N , Institutional O&‘cf :' ’:‘e Agenda and minutes of the
engogements nended oining 0 develon e rogam aonded ; ot penico emnos
Competent Internal Auditors Office of fhe
#hrough fraining and Booking and paying faining fees and or Number of frainings 0 A A o . N N N N Pstitvional | memortie | Attendance register and or
development fo address ccommodation aftended omoer payment vouchers
skills gap o
Percentage of fhe planned
percentage of the Office of the
audits complefed n ferms | Planning, executing and reporfing on audit planned audits RO 80% 100% 0 80% 80% 80% 80% 80% Institufional | Municipal Infernal Audit reports
of the approved risk based programmes as per fhe approved plan anned oud honicipal
audit plan by 30 June. °! 0
Percentage of
recommendafions Planning, execuling and reporfing on audit Percentage of Office of the
implemented by o 9 porling on ou recommendations RO 90% New Indicator | New Indicator 90% N/A N/A N/A 90% Institufional | Municipal Updated infemal auditlog
programmes as per fhe approved plan
management fo address implemented Manager
interal audit findings.
Reports submitied fo fhe office of the
PAC on the infermal qualify | Planning, execufing and reporfing on audit Number of reporfs R0 2 New Indicator | New indicator ) WA WA N WA situional | Municioor Reporfs submitfed and
assessment of fne infermal programmes as per fhe approved plan submifted fo PAC Momeibal minutes of fhe meefing
audit activity o
Office of the
Performance reviews Planning, execuling and reporting on audit | Number of performance 0 2 New Indicator | New indicator ) WA WA N WA situional | Municioor Signed performance
conducte: programmes as per fhe approved plan reviews conducied oyt evaluafions/ reviews
Date of adoption of the
Risk and Anfi fraud/ Compilation and submission of strategy/ Risk Management 352:2;;‘7:2::2:‘22( i
Corupiion Strategy and oo Fromework and Anfi- RO 30-3un-26 30-Jun-25 0 30-1un-26 NA NA NA 30-4un-26 | Institutional | Risk Unit/OMmt || SIOOY f Framewon and
Framework Froud/ Anti - Corupfion " Moatn
strategy 9
. . Number of reporls fo be 4reports fo be. 4reports fo be. Quarterty Risk progress reporfs
Fraud and risk prevention | 0ffing of sk circulafion) register fo commifiees | " e o Risk RO submitted fo Risk 4 0 submitted fo Risk 1 1 1 1 Insftufional | Risk Unit /OMM | and minutes of he Risk
approval and implementafion of framework !
Commit Committee Committee Commitiee meefings
Annual Riskworkshop | 824IN8 ©f venue. cmpiing of agenda forhe | Number of workshops fo R40716 1 Workshop 1 Workshop 0 1 Workshop NIA NiA NIA 1Workshop | Insfifufional | Risk Unit / Omp | Minufes of he meefings os

meeling and sending of invites

Convening ward commitiee meefings, receiving

Number of reports on the

well as aftendance regisfers

Parficipation on IDP and quarterly reports from ward committees, articipation of local <0 reports N N N N Public signed public participation
Budge of local residents | compiling consolidated report and submitfing fo |  residents in decision 4 4 0 PO nsfitvfional |- portcipation reports
cocTa making process
Community feedback ot Adonde, Number of community
oo fation of Agend and " 20 . . N A Mestings , , , , R Public agenda, affendance register
confirmation of venue. participation and minutes
deiivery convened
Ward committee meefings | Compilafion of Agenda sending invites and rof ward <0 12 Meefings 3 3 3 3 Public agenda, attendance register
inpus confirmation of venue. commitiee meetings held| = 2 0 o nsfitvfional |- portcipation and minutes
Ensuring compliance fo
alllegisiafive mandates
andimplementnd | sectoral reports fom ward | Receiving sectoral reporls and consolidating | Percentage of sectoral 20 100% 100 N 100% 100% 100% 100% 100% sttuional Public comy of sectoral reports
Pr committee members sectoral reports and submitfing to COGTA reports submittedt parficipation Py P
programmes fo promote
Ward operational plans for | Receiving ward operafional plans, consolidating | Number of reports on <0 4veports N N N N Public copy of repors for ward
the ward commifiees WOPS and submifiing fo COGTA implementafion of WOPs 4 4 0 P nsfitufional |- portcipation operational plan
Percentage of
Processing ofSenvice | Receiing commuily senvice delivery isvesand | [ZCUTEREEC R0 100% 100% o 100% 100% 100% 100% 100% Institutional Public copy of sectoral reports
Delivery Community lisues | - consolidafing report fo subrmit fo COGTA e participation
raymentotward | Receving of attendance rogbiers sgned by | Fercenlage of ward e | roerorsoyment router
committee out of pocket ward committee members, signing and aid out of pocket RO 100% 100% 0 100% 100% 100% 100% 100% Institutional arficipafion P ock:’;x onses poidl
expense submitling fo Finance office. pal P porficipal P penses o
expense:
Compile and review dralf SDBIP foking info Acknowledgement lefler
‘Consideration information rec oo of subrmision of Approval of Draft Office of the | signed by the Mayor and
depariments for approval by Mayor and Draft SDBIP fo Mayor RO 14-Jun-26 14-Jun-25 0 SDBIP by Mayor by N/A N/A N/A 14-Jun-26 | nsfifufional Municipal | proof of receipt signed by PT/
Subrmission of draft SDEIP fo COGTA/ Provincial v 14 June 2026 Manager | COGTA on receipt of draft
Treasury for comments
Submission of Droft and
Final SDEIP by Mayor
" Amending draft SDBIP faking info account the Approval ofFinal office of the | Sianed acknowledgement
comments received flom COGTAY PTfo finalise. | Date of subrmission of 0 26-1un-26 28-3un-25 o Soore oy Mayor by WA WA WA aun2s | intitotonal | Mmool lefter of receipt from fhe
the SDBIP and submifting final SDBIP fo Mayor for | Final SDBIP to Mayor ey Municipal | mayor and approved Final
approval o
Draffing of advert o be published on the .
; ) Office of the | Advertfrom the paperin
Public nofification about | Municipal website and media platforms as well | Date of publication of <0 o Sosuns o o o e P
the finai SDBIP 2025/2026 | submission of advert fo fhe finance depariment / | Approved Final SDBIP 30-un-26 o 30-un-26 WA NA NA So-denzé | nsiivtensl | (el hich ihe SDBIP was
Ensure al "
legislative mandates and| 5 miion of APR fo The. - R 'iﬁ:veugz submission of Submission of APR Office of the | Acknowledgement letter or
implementing processes | sffice of the Audifor e ook o RO 31-Aug-25 31-Aug-24 o to AG's office by 31| 31-Aug-25 N/A N/A N/A Insfitufional | Municipal | proof of receipt signed by the
and programmes fo General of South Africa reviews info a draft Af Ep%e:e"‘; for August 2025 Manager AGSs office

promote public




LOCAL ECONOMIC
DEVELOPMENT

LOCAL ECONOMIC
DEVELOPMENT

MUNICIPAL
TRANSFORMATION AND
INSTITUTIONAL
DEVELOPMENT

PMSO5 | OMM
PMS06 | OMM
PMSO7 | OMM
PMS08 | OMM
PMS09 | OMM
LEDOI | OMM
LEDO2 | OMM
LEDO3 | OMM
LEDO4 | OMM
LEDOS | OMM
LEDOS | OMM
LEDO7 | OMM
LED08 | OMM
LEDO? | OMM
LED10 | OMM

To promote economic
development and
economic growth

To promote economic

awareness Receiving quarterly reporfs from User Nomber of quarerly Office of the Minufes of fne Council
Quarterly SDBIP Reports | e pcriments, compiling consolidated report and | SDBIPs submitted fo RO 4 4 [ 4 Reports submitted 1 1 1 1 nsfitufional | Municipal meefing as well as reporls
submifted 1o Council to Council :
oresening the report fo Council Council Monaoer submited
Signing of Section 56/57 § i 5signed Office of the
Draffing of performance agreements and signing | Number of signed 0 A A A Signed Performance
Managers Performance o epotmonts by soc o St/ manate 5 5 0 performance 5 2 % % nsttufional | Municipal ereaments
Agreements agreements Manager
Tabled Annual Reportfo_| __ Collect information, draft report,present fo [ Date of fabling of Annual Office of the | Copy of Tabled Annual repor]
o o council committees, fable fo Council and publisn report RO 31-Mar-26 31-Mar25 0 31-Mar-26 NIA NA 31-Mar-26 NA Insitufional | Municipal ‘and Councilresolufion
. Annual report. Manager adopfing Annual report
adopfion of fre oversignt | Assesment of feedback information received | Dafe of adopfon of fhe Officeoithe | oo oversgnt
v RO -Mar- -Mar- 0 -Mar- NA NA -Mar- NA
Tt oy Counel from COGTA, Pubic, freasury and AGSA on fhe | Oversight report by 31-Mar-26 31-Mar-25 31-Mar-26 I % 31-Mar-26 2 mstiutional | Municipal | OB e
wal Revort Council Monaoer
) Draffing of adver for fhe Oversight Repor. Office of the | Adverf from fhe paper in
Public nofificafion about mitting advert fo finance and IT for Date of publication of RO 7-Apr-26 7-Apr-25 0 7-Apr-26 N/A N/A N/A 7-Apr-26 | Institufional | Municipal which the Oversight report
ihe Oversight Report he oversight report
oublication on the website and newsoapers Monager was advertsed.
Job creation, investor | Sourcing funding for Number of business plans Copies of Business plans
atiraction oflED | B for funding submitied for funding RO 1 1 o 1 N/A N/A N/A 1 Insifutional LED o e
growih shategy and programmes applicaions
Number of fraining
programmes .
formulated for C: i Signed aftendance registers
2 2 2
Facilitate improved & SMMES; Beneficiary coops and SMMEs conductedfociliated ° ! A ! A Insftufionl L0 indicafing frainings aftended
: Capacity building for Ihvough extemal
literacy rate and befter | ¢, e¢ ond Co-operatives fakehold RO
standard of iving P stakeholders
Nomber of frained Signed afiendance registers
LED faining for beneficiaries Implemented il 2 0 0 2 NIA 10 10 NIA Institufional LED and cerfficates from service
orovider LGSETA
Number of SMME
Registration of companies | Receiving of reques's from inferested individuals R0 Registration ceriiicates from
SMMES on CIPC and processing of regisfiafions on the CIPC | COMParies fedistered on B B 0 » N N N N Insfitutional LE0 circ
Functional and effeciive Invite relevant stakenolders fo LEDForum [\ o Invitations fo stakeholders
(b forom. meetings, and engage on LED and Business By e ’wr;” RO 4 4 0 4 1 1 1 1 Insfitutional LED minutes of meetings held and
activities v aftendance register
To support small
businesses and start-ups
Compliant Businesses with | Receipt of new applicafions, processand | Percentage of business 0 Signed business icences
municipol Bylaws approval of the appiications licences issued 100% o ° 1o0% 100% 100% 100% 100% Insftufional L0 issued and application forms
The hosting of SMME F Identify stakeholders, SMME', Brief SMMEs and | oy o MM fair hosted | R 13,572.00 30-Jun-26 30un-25 0 30-Jun-26 N/A N/A N/A 30-Jun-26 | Institutional LD Invites, aftendance register
logistical arrangements and pictures of the event
mprove woring | To ensure compliance wih Atendance registers of
relafions with the CTO fine business Inspections | Number of foint quarterly 0 A . o . . . , . sttuiona! . e s
and ensure the marketing vegu\mory complvonce done business inspections held P
of the fourism sector P
Idenfify and market lacal Development of Tourlsm/Tourst aftraction Number of foursm R39 996.00 1 New Indicator | New Indicator 1 N/A N/A N/A 1 Institutional Lo Copy of tourism brochure
fourst atfractions brochure brochure developed
Improve working
relafions with the CTO
and ensure the marketing
ofthe foutsm sector Marketlocol lourist |5 ade tourism sianage along RS6 and enfrance| D91 ©f complefion of Practical Complefion Report /
affractions and par ar "C mom‘j new tourism signage R60000.00 30-Jun-26 New Indicator | New Indicator 30-Jun-26 N/A N/A N/A 30-Jun-26 Insfitutional LED e ec’fon . os
establishments installed ite Inspection Reps
e oportuniies Recruiment and selecton ofnerployed | Numoer o new work Copy of signed EPWP
P o n, youth, disabled people and men opportunities created/ R1,458,264.00| a2 123 o 55 45 10 N/A N/A Insfitutional LED Contracts and quarterly

Job creation, investor

recruitment of unemployed
through the EPWP.

Establishment of runcnona\

ihvough the Expanded Public Works Programme

Establishment of Project Streeting Committee for

beneficiaries recruited

Number of Project

repors from EPWPRS

Invifes fo meefings, minutes of

D11 | OMM | developmentand | afiraction ond economic| the Conshuction of Informa Traders Shellersin | Steering Commitiee RO 12 4 0 12 3 3 3 3 Insfitufional LeD eeting held and
" project steering commitiee: ° ]
economic growth arowth hepstone and Chilley Meefings held aftendiance register
‘Afunctional and effective ) Invitations fo stakeholders
Invite relevant stakeholders fo fourism meelings, | Number of meefings held .
012 | omm RO
Richmond Agricultural peoisblbinig ity oo o 4 4 0 4 1 1 1 1 Insftufional LeD minutes of meefings held and
Forum attendance register
Support and advise small ]
LED13 | OMM scale farmers b Project site viits profie and advise smallscale |\ o of projct vists "0 12 0 0 12 3 3 3 3 Institutional LD Projectsie register and
farmers and agricultural projects project profle
conducting needs analysis
Signed informal fraders
Dovelopmant ond support | Receip!of applcaton renowal processond | Numbe o nfomal °
LED14 | oMM To support skils Tosupportsmall | SMMES informal economy pproval of the application: raders permifs sued RO 100 ° o 100 NIA NIA 100 NIA Institutionol Lo permitsisued ond colleciion
o stark-ups tedistor
Informal economy .
Invitafions o stakeholders,
15 | omm engagement meefingsfo | Invite all permit holders o adress informal | Number of meefings held <0 Y . o Y ) , , ) [ . e
support and address ssues economy actiities by informal economy
attendance register
and challenges
To ensure complionce with Number of monthly
LED16 | OMm informal fraders policy | <"¢KiNg compliance on | normal fradiers by informl fradiers RO 12 0 0 12 3 3 3 3 Insttufiona LD Signed afiendonce register o
doing inspections, informal fraders inspeced
(allocations polcy) inspections done
e oPPOruNNes | Recifment and selection of unemployed Number of new work Copy of signed EPWP
LED17 | oMM P o women, youlh, disabled people andmen | opportunites created/ R1,458,264.00) a2 123 0 55 5 10 A A Institutional LeD Contracts ana quarterty
recruitment of unemployed : !
through the Expanded Public Works Programme | beneficicries recruited reports from EPWPRS
Hhrough the EPWP
To update and
communicate St Nt o Receiving of affendance registers signed by Number of EPWP
drive nsfiufional | A% 1 supervsor, the | quarterly evauation . 4 A N Signed quartely evaluation
LED18 | OMM velopment and deve“’%"’l‘d implement | " g0y beneficiaries EPWPRS and submitting fo payroll office for reports submitied in ° ! ! ! Insfitutional LE0 reports
enhance staff recruitment, | femeciol measures. procesing compliance with DORA
refention and mofivation
LED19 | OMM P ! o Personal |Procurement of EPWP PPE by submifing request o] pgje of purchase ?87,852.00 31-Dec-25 31-Dec-24 0 31-Dec-25 NIA 31-Dec-25 NIA NIA Institutional Leo Purchese order ond signed

Protective Equipment

delivery note




RICHMOND LOCAL MUNICIPALITY 2025/2026 SDBIP

GOOD GOVERNANCE
AND PUBLIC
PARTICIPATION

IDP Ref

Dept.

Code

Objective

Shrategy Focus Area

Project/ Programme/
Measurable Output

Activity

Key Performance

Indicator

Budget

Demand

Baseline

Backlog

Performance

argef
(ANNUAL)

Q1 Target

Q2 Torget

Q3 Target

Q4 Target

Ward Information|

Responsible
epariment

Compliance with Section | Meinteining fwo monfhly meZ?"Si"'S%eﬁ'mm 100% of credifors Financial
FINOI | BTO 4 payment runs pa RO 100% paid within 30 [ 100% 100% 100% 100% 100% Insfitutional " Creditors Age Analysis
65(2)(e) of the MFMA 30 days of invoice o Services
date v
Implement systems and
processes which ensure Monthly Reconciliations
clean audits, Reconciled and reviewed | Preparafion and review | Number of months. 12 Monfhis Financial | ©f fhe creditors module
FINO2 | BTO compliance fo legisiation monthly creditors' of monthly credifors | reconciled within the RO 12 oy o 12 3 3 3 3 Insfitutional " and general ledger
and high e e Reconciliations Services ¢
o aquarter (Signed off by
Manager)
Preparation, review and Number of quarterly
FINO3 BTO Financial Reporting to STATS | submission of quarterly | | e 1 ritteci 1o RO 4 4 Quarterly o a 1 1 1 1 Institutional Financial Statistical Report
SA statistical reports to STATS SA Reports Services
STATS SA
Date of approving Council Resolution -
FINO4 | BTO Approved budgef process | Prepare IDP/BUdget | o 5, oet process 104000 31-Aug-25 31-Aug-24 0 31-Aug-25 31-Aug-25 N/A N/A N/A Institutional Financial | o roved IDP/ Budget
Plan by Council by 31 August Process Plan Services
Plan Process Plon
Sourcing budget input
from User Depariments
FINOS | BTO Approved Draft budget in | o i congyations | DOl of approving RO 31-Mar-26 31-Mar25 [ 31-Mar-26 N/A N/A 31-Mar-26 N/A Institutional financial | = Council Reslufion -
compliance with MFMA " draft budget Services | Approved draft Budget
Compilation of Draft
Budaet
. o ) Sourcing budget input
To mprave fnancial viatiy from User Departments
and sound financial Approved Annual Budget in Public Consultations Date of approving Mo Financial Council Resolution -
FINOS | BTO | management as per MFMA compliance to MFMA Compilation of Draft Final budget RO 31-May-2¢ 31-Moy-25 o 31-May-26 N/A N/A N/A 31-May-26 Instifutional Services | Approved final Budget
Budget Approval of the
Final budaet
Approved Mid year Preparation of MID Year | Date of approval of Financial Council Resolution -
FINO7 | BTO assessment report in Assessment Report | Mid year performance| RO 31-Jan-26 31-Jan-25 [ 31-Jan-26 N/A N/A 31-Jan-26 N/A Institutional e Approved Mid year
_ compliance with MFMA assessment report Assessment
Prepare financial plans
and provide reports in -
temms of cpplcable Sourcing budget input
legislation Approved Adjustment budget| O UserDepartments | .o o ooiovl of Financial Council Resolution -
FINO8 | BTO ! j Public Consultations ' RO 28-Feb-26 28-Feb-25 0 28-Feb-26 N/A N/A 28-Feb-26 N/A Institutional " Approved Adjustment
in compliance with the MFMA| ! adjustment budget Services
Approval of adjustment Budget
budget
Preparation of monthly
reports .
Review ong approval of| Number of monihly Financial | _Proof of submission -
FINO9 | BTO All monthly refurs submitted dota strings submitted RO 12 12 o 12 3 3 3 3 Insfitutional " Secfion 71 data sting
monthly retums 8 Services
! fo Provincial Treasury from the LG porfal
Submission of monthly
retums o legislated
Preparafion of quarterly
reports .
y . Number of quarterly Proof of submission -
FINIO BTO All quarterty refums submitted | Review and approval of| i ciina submitted RO 4 4 0 4 1 1 1 1 Insfitutional Financial | o ortery data stings
with zero ermors quarterly retums Services
! Provincial Treasury from LG Portal
Submission of monthly
retums o legislated
Annual Financial Statements Prepar n of AFS
submitted on time to AGSA preparation Plan Date of submission of Financial | Acknowledgement of
AN | BTO Allocation of resources | AFS fo Auditor RO 31-Aug-25 31-Aug-24 [ 31-Aug-25 31-Aug-25 N/A N/A N/A Insitutional " o
€ - Services Receipt by AGSA
Appointment of service General
provider
Improved SCM Procurement | Request for quotations | Number of days to Financial
FINT2 BIO Tumaround times for an order | Evaluation of Quotations| place an order below| RO 12 days 7 days 0 12 days 12 days 12 days 12 days 12 days Institutional " Requisition Report
3 Services
below R30 000 Order Facilitation R30 00«
Number of days to
. place an order
Improved SCM Procurement | Adverising '°’CeGs°°d‘ (above R30 000 but
Turnaround times for an order " below R200 000) Financial SCM monthly
FIN13 BTO above R30 000 but below Evc\uuﬂvoenczilvizoid'loni starting from the date RO 21 days 21 days o 21 days 21 days 21 days 21 days 21 days Institutional Services performance reports
R200 000 i SCMreceives
Order Facilitation » "
specification from
end user depariment
To effect the SCM policy in a Improve systems for
way that s far equitaie, | (BCI AN e S Scheduling of BD
fransparent, competitive and . PPl 9 Number of days o
chain management Evaluation Committee "
cost-effective. Improved SCM Procurement el finalize evaluation fo Financial SeM monhi
FINI4 | BTO Tumaround fimes 1 finalize fing: bid o fender starting RO 21 days 10days o 21 days 21 days 21 days 21 days 21 days Insfitutional " 4
4 Recording of BID i Services | performance reports
evaluation fo bid fender reing of from the closing date
Committee minutes
of fhe fender.
Scheduling of BID Number of days
Improved SCM Procurement Adjudication pefween fender
Turnaround fimes between Committee Sitfings evaluation and Financial SCM monthly
FINIS | BTO Recording of BID | adjudication starfing RO 14 days 7 days 0 14 days 14 days 14 days 14 days 14 days Insfitutional "
tender evaluation and 4 Services | performance reports
ot Adjudication From date of the
adjudication udicar "
Committee minutes | finlisation of the




GOOD GOVERNANCE
/AND PUBLIC
PARTICIPATION

Sourcing of
Departmental Inputs

Date of approved

Financial

Council Resolution and

FINI Approved Procurement procurement plan by RO 30-3un-26 30-Jun-25 30-Jun-26 N/A N/A N/A 30-3un-26 Institufional " copy of approved
Planning Preparation of annual Services
Council procurement plan
procurement plan
Quarterly reporting of )
FINIZ asset insurer and claims | NUmPer of quarterty RO 4 4 4 1 1 1 1 Institutional Financial Quarterly Report
reports Services
To promote accountability | IMPlement systems and processed fo council
and efficiency in the use of p"":isf:;r“”g\z‘;:‘,f“”’s Safeguarding of Municipal
municipal assets and c 3 Assefs
community facilities compliance to legislation|
and high performance erform quarterly )
o ¢ GRAP Compiant Fixed
reconciliation of fixed | Number of quarterly ' Financiol °
FINIg o of RO 4 4 4 1 1 1 1 Instifutional " Asset Register
assef register fo the | reconciliation repors Services

FINTS

IARP 01

IARP 02

To provide reasonable

assurance on the adequacy

and the effectiveness of
infemal controls, risks and
performance management

To improve financial viability
]

and sound financial

MUNICIPAL
TRANSFORMATION AND
INSTITUTIONAL

FIN20
Municipal Financial FIN21
Viability and
FiN22
FIN23
MUNICIPAL
TRANSFORMATION AND
INSTITUTIONAL Fin24
DEVELOPMENT

FIN25

FIN26

FIN27

FIN28

FIN29

as per MFMA

To ensure effective bid

committees fo support

procurement for service
delivery

To effectively manage the

information communication

technology systems and ICT
i of the

Strengthen govemance,
oversight and

Reports compiled and

General Ledger

Compilation of reports

Number of reports

reconciliation

Copies of reports

accountability through submitted fo portfolio and submission fo submitted 1o the RO 12 12 12 3 3 3 3 Institutional Corporate submitted fo
! ‘ h " Services !
improved timely and mittees committees Finance Portfolio committees
accurate reporting
. Reduction of risk fo the Updating and Number of quarterly
Provide assurance on key| coction o' ° e fisk register report N
> municipality’s risk appetite Submission of risk - Corporate | Updated Quarterly Risk
tisks, governance and ° . ! updated and RO 4 4 4 1 1 1 1 Insitutional °
through internal controls and | implementation update Services Register
controls. submitted to the Risk
govemance report )
Unit
Ensure monthly reporting | Monitoring of organisational Updating and Number of quarterly
is undertaken and performance through Submission of quarterly | Performance Reports RO 4 4 4 1 1 1 1 Institutional Csdp‘i’:;’f Rguﬂj‘yn:glsﬁj‘gu
measured. quarterly SDBIP reports SDBIP report Submitted to PMS Unit ! port sigr Y

Implement systems and

Timely and accurate

Number of months

processes which ensure | ocqcing of Employee | Processing, review and | Employee Related 12 limely 12 timely Financial | Payroll Report & Proof of
clean audits, P 9 ploye g . ploye e R78.360.000 |successful payroll|  successful 12 3 3 3 3 Institutional n roll Reoe
¢ ; Related Cost and compliance|  payment of salaries. | Costs processed in a Services Payment
compliance to legisiation| ° " " runs payroll runs.
with legal prescripts fimely manner.
and high performance
Handing over of long
outstanding accounts | Accumulated amount Financial | Collections Report and
for collection fo debt | collected in respect RO 11.923,225.00 o 9,000,000 2,750,000 4,500,000 5,750,000 7,000,000 Insitutional o collected amount
collectors and Treasury of old debt report
Improved debtors collection | where applicable
it
Reduced dependency e
on grants and increase Accurate and timely | Percentage of curent Financil
revenue collection and submission of monthly | biling collected on a RO 95% 75% 95% 25% 50% 75% 95% Insfitutional ot | collections rate Report
altemative revenue invoices monthly basis
generation sources
Monthly preparafion of
cash flow forecasts. | Number of fimes that
Improved municipal liquicity cash reserves can 0 Averageof 3 | Average of 3 Average of 3 3 times 3times 1 time @ time. stitational | Financial on 71 Report &
position Investment of access cover monthly Times Times Times Services Financial Rafios
cash expenditure
. Facilitate fraining )
Functional and Effective | 1 i and development through Provincial Number of trainings RO 4 4 4training 1 1 1 1 Institutional Financial |y endance Register
Bid Committees amanged Services

Develop and dive
i ion of the

Enhanced support and

Treasury and CIDB

Monitaring of the.
municipal network,

Information
Communications

Information

maintenance of Information Number of WAN/LAN § Corporate !
1 1 1 1
Communications Technology phones, infemet Reports Submitted 4 4 4 Insitufional Services Technology Steering
connectivity, emails and Committee Agenda,
Infrostructure v
servers Report and Minutes
Uploading of Number of Website Information
documents, updating of | Compliance Checklist Communications
GCIS Compliance and information and Reports submitted as 4 4 4 1 1 1 1 Institutional | COPO'Ate | 1 hnclogy Steering
Responsive Website ma " Services
monitoing of the | per GCIS Legislative Committee Agenda,
municipal website requirements Report and Minutes
Meetings scheduled to Information
" " . " Number of Information| "
Functional Information consider Information P Communications
onda’ o Communications _— Corporate "
I " 4 4 4 meetings 1 1 1 1 Institutional ° Technology Steering
- gy Steering Services
Steering Committee Technology related . " Comr ee Agenda,
Committee Meetings o
Report and Minutes
Date of the
Information
Annual Review of Disaster | Review DRP and BCP, Tecc‘.:":gl‘;’m;’s‘gs; Comorte
Recovery Plan and Business | Present fo Council for 9 30-Jun-26 30-Jun-25 30-Jun-26 N/A N/A N/A 30-Jun-26 Insfitutional PO Council Resolufions
| recovery plan and Services
Continuity Plan Adoption € !
business continuity
plan adoption by
Council
Date of Information
Annual Review of Information | Review Security Policy | Communications Comorat
C gy | and Present to Council | Technology Security 30-Jun-26 30-Jun-25 30-Jun-26 N/A N/A N/A 30-Jun-26 Institutional s°’°9’° © Council Resolutions
Security and Systems Policy erices

for adoption

and Systems Policy

adoption by Council

R 300,600

Communications




FIN3O ict
FIN31 ict
FIN32 ict
FIN33 ict

municipality.

ISy siegy s
i

Annual Review of Information

Review Information
Communications

Date of Information

Communications Technology | Technology Strategy and|  Sommunications 30-Jun-26 30-Jun-25 30-Jun-26 N/A N/A N/A 30-Jun-26 Institutional | COPOte | council Resolutions
Technology Sirategy Services
Strategy Present fo Council for
Adoption by Council
Adopfion
Information Number of Information
Communications
Annual securit c Corporate Affendance
Communications Technology 9} V| Technology Security 1 1 1 N/A N/A N/A 1 Institutional PO
Awareness Flyer or Services Register FlyerEmail
Security Workshops Workshops
Article or Workshop with
Conducted
proof of dissemination
Number of backup Information
Fonctioning Information reporis submitfed fo Communications
9 Effective Cloud & Offsite|  the Informafion Corporate | Technology Steering
Communications Technology 4 4 4 1 1 1 1 Instifutional ¢ Y !
o s B Backup Communications Services | Committee Report with:
Technology Steering Cloud Backups, Resfores
Commitiee &Offsite backup Report|
Monitoring of the: Information
Number of monitoring
municipal network, Communications
reports submitted to
Functional Network phones, infernet e Information Comorate | _Technology Steering
Monitoring Tool and Patch | connectivity, emails and 4 4 4 1 1 1 1 Institutional PO Committee Report with:,
Communications Services

Management Software

servers for errors that
have been cleared by
the system

Technology Steering
Committee

administrator report
reporting outages and
network erors cleared




RICHMOND LOCAL MUNICIPALITY 2025/2026 SDBIP

KPA

IDP Ref

Dept.
Code

Objective

Strategy Focus Area

Project/ Programme;/ Measurable
Output

Activity

Key Performance
Indicator

Budget

Demand

Baseline

Backlog

Performance
Target
(ANNUAL)

Q1 Target

Q2 Target

Q3 Target

Q4 Target

Ward Information

Responsible
Department

Basic Service
Delivery and
Infrastructure
Development

Basic Service
Delivery and
Infrastructure
Development

GOVERNANCE
AND PUBLIC
PARTICIPATION

PMUOT | Tech
PMUO2 | Tech
PMUO3 | Tech
PMUO4 | Tech

To provide access fo
proper community
facilities

To implement service
delivery programmes and
reduce services and
infrastructure backlogs

MIG PROJECTS: upgrading of
roads and stormwater (khetho

Project Monitoring, Signing of

Number of kilometres of

ormw project complefion cerfficate R 1687179600  2km 2m 24m N/A N/A N/A 24m word 7 Technical
miintini) stormwater completed
and handover
MIG PROJECTS: Upgrading of
Greater Indaleni Passages: Project Moriforing, SIGING of [\l Now Now
Upgrading of Slahla Access Road | project completion cerfificate R 352625666  0.6km ! ! 0.6km N/A 0.6km N/A N/A word 2 Technical
¢ Tared Surace Indicator | Indicator
to Blacklop Surface in Ward 2 and handover
EDTEA PROJECTS: Construction of Project Monitoring, Signing of
Informal Trader Stalls on Shepstone | - i %t - ompletion certificate Number of stalls R 1.750,000.00 33 New New 33 N/A N/A N/A 33 Ward 1 Technical
and Chilley Streets renabilfated Indicator | Indicator
and handover
MIG PROJECTS: Purchase of | Compilation and submission of
Specialised Venicles for Waste | appication fo DFFE, Submission | L Now Now
Management (Waste Compactor, | of DFFE Endorsement letfer fo er of $p: R 9.211629.85 5 v v 5 N/A N/A N/A 5 Operational | Technical
Vehicles Purchased Indicator | Indicator

Grader, Excavator and 2
Operational Cabs)

AACCESS ROADS: WARD 1

COGTA for NOR, Procurement of
wvehicles through SCM

Processing of the gravel material
using grader, excavator, 10 fon

OMU01 | Tech \ 3km 4.4km o 3km N/A N/A 3km N/A ward 1 TECHNICAL
Maintenance of accessroad | - compactor roller, water fruck
and 4 frucks.
Processing of the gravel maferial
omU02| Tech ACCESS ROADS: WARD 2 using grader, excavator, 10 fon 3km 4,7km 0 3km N/A N/A N/A 3km Ward 2 TECHNICAL
Maintenance of accessroad | - compactor roller, water fruck
and 4 frucks.
Processing of the gravel maferial
OMU03| Tech ACCESS ROADS: WARD 3 using grader, excavator, 10 ton 3km 5,3km 0 3km N/A 3km N/A N/A Ward 3 TECHNICAL
Maintenance of accessroad | - compactor roller, water fruck
and 4 frucks.
To improve accessibility | To implement service Processing of the gravel maferial
through mainfenance | delivery programmes and ACCESS ROADS: WARD 4 using grader, excavafor, 10 fon | Number of kiometres of | municipal
OMU-04| Tech | gnqroad infrastructure | reduce services and Maintenance of access road compactor roller, water fruck | gravel road maintained | - running costs 3km 47km 0 3km 3km N/A N/A N/A Wword 4 TECHNICAL
provision infrastructure backlogs and 4 frucks.
Processing of the gravel maferial
OMU0S | Tech ACCESS ROADS: WARD 5 using grader, excavator, 10 fon 3km 9,5km 0 3km 3km N/A N/A N/A Ward 5 TECHNICAL
Maintenance of accessroad | - compactor roller, water fruck
and 4 frucks.
Processing of the gravel maferial
OMU06 | Tech ACCESS ROADS: WARD 6 using grader, excavator, 10 ton 3km 4,7km 0 3km N/A N/A 3km N/A Ward 6 TECHNICAL
Maintenance of accessroad | - compactor roller, water fruck
and 4 frucks.
Processing of the gravel maferial
OMU07 | Tech ACCESS ROADS: WARD 7 using grader, excavator, 10 ton 3km 4,3km 0 3km N/A N/A N/A 3km Ward 7 TECHNICAL
Maintenance of accessroad | - compactor roller, water fruck
and 4 frucks.
Transporfation, provision of fools [Number of square meters
OMU-08 | Tech Maintenance of Overgrown Grass o cut grass, preparation of ofs municipal 100000m2 | 177120 m2 0 100 000m2 25000m2 25000m2 25000m2 | 25000m2 All Wards TECHNICAL
and Vergers schedule for cutfing grass & maintained(Grass | running costs
moniforing Cutling, Brush Cutting)
Transporfation, provision of fools | Number of billed
1o brovide safe and ) f ' -
omb0s | Tecn | ToProvide safe an Collection of planned refuse | o collect refuse, preparation of | houssholds with access|  municipal 8 s R 18 s 8 s a8 word 1o | TECHNICAL
reliable waste removal schediule for collection of refuse | to daily solid waste | running costs
management services ) ) & monitoring removal (ward 1 and 2)
To implement service
delivery and
reduce services and - iom of fool
infrastructure backlogs ) | wansportation. provision of fools | -
omu10| Tech Colection of Refuse Removal using| fo collect refuse, preparation of | o ReTETOMESE | municipal . . R . . . Y Y Word 12346 | 1L unicaL
Skippers schediule for collection of refuse P running costs and 7
& monitoring
Transporfation, provision of fools
To improve accessibility fo patch and repair blackiop
through maintenance Maintenance of uiban roads by | roads [potholes), preparation of | Numder of square meters
OMU-11| Tech oh m . By o - Prep of potholes paiched and| R 999.996.00|  1000m2 1883m2 0 1000m2 250m2 250m2 250m2 250m2 All Wards TECHNICAL
and road infrastructure pothole patching & repairs schedlule for patching and os pore
provision repairing of blacktop road & P
monitoring
Number of reports
s"e“%'v“:gis:;’g:g’"ce' submitied fo the
OMU-12 | TECH accountablity through | RePOMs compiled and submitted to] - Compilation of reports and Economic RO 12 12 0 12 3 3 3 3 Insfitutional Comorate
x I portfolio ubmission o ing Services
) improved fimely and
To provide reasonable aceurate reporfing and Infrastructure
assurance on the Services Portfoio
adequacy and the
effectiveness of intemal| , . N Number of quarterly risk
; Provide assurance on key Reduction of fsk fo the ) R "
IARPO1 | TECH |  Controls. risks and risks, govemance and | municipality's fisk oppefite through | UPdating and Submission of isk | register report updated RO 4 4 0 4 1 1 1 1 Institutional Corporate
performance " implementafion update report | and submited to he Services
controls. infernal controls and governance omitte
management Risk Uit
| Monitoring of organisational ) . Number of quarterly
Ensure monthly reporfing is Updating and Submission of . Corporate
IARP 02 | TECH nsure tmonihly 19991 | performance through quartery pyilbvidiniat Performance Reports RO 4 4 o 4 1 1 1 1 Institufional rporate

SDBIP reports

Submitted to PMS Unit




Signed practical Completion
cerficate, final progress report and
appointment letter of consultant

and

Progress report and appointment
letter of consultant and contractor

Signed practical Completion
cerficate, final progress report and
appointment letter of consultant

and

DFFE Endorsement letter, COGTA
Application Approval, Signed
Delivery Note

Completion Cerfificate & Pictures

Completion Cerfificate & Pictures

Completion Cerfificate & Pictures

Completion Cerfificate & Pictures

Completion Cerfificate & Pictures

Completion Cerfificate & Pictures

Completion Cerfificate & Pictures

Refuse Listing Report, Complefion

Certificate, signed work schedules

and quarterly report signed off by
ward councillor

Refuse Listing Report, landfillsite
register, signed work schedules,
quarterly report signed off by ward
councillor and fracker report

Signed Work Schedules and
pictures, fruck register indicating
ward and skipper bin number,
landill ite register, quarterly report
signed off by ward councillor and
tracker report

Completion certificate. signed
Work Schedules and pictures

Copies of reports submitied to
committees

Updated Quarterly Risk Register

Quarterly PMS SDBIP Report signed
by HOD




RICHMOND LOCAL MUNICIPALITY 2025/2026 SDBIP

KPA

CROSS CUTIING ISSUES

CROSS CUTTING ISSUES

CROSS CUTIING ISSUES

CROSS CUTIING ISSUES

IDP Ref

comol

Dept.
Code

COMM

como2

COMM

como3

COMM

COoMmo4

COMO5

COMM

COMM

COoM06

COMM

como7

COMM

Objective

To implement disaster
managemen
programmes

To promote the use of
libraries facilities and
dissemination of
information

To enhance road safety,

Strategy Focus Area

Project/ Programme/
Measurable Output

Reviewed Disaster

Review of disaster policies

Key Performance
Indicator

Date of reviewing the

Budget Demand

Baseline

Backlog

Performance
Target (ANNUAL)

Q1 Target

Q2Target

Q3 Target

Q4 Target

Ward
Information

Responsible
Department

Council Resolution

Management Policy and and aligning them with | - e e Management RO 30-Jun-26 30-Jun-25 0 30-Jun-26 N/A N/A N/A 30-Jun-26 | Institutional | COMMYMY | o ooroving the Policy]
Disaster Management Plan disaster manogement olicy and Plan Services and Plon
i 9 legislations policy
: . o Number of awareness . |Attendance Register]
Disaster Management issuing of invitations and > ; ; o , A ; A WA Wardbased | Community
programmes implemented res Campaigns fo be done R32364 / / /1 (1234567) | services and brochures/
Ensure appropriofe in each ward invitations
budgefing for Disaster
o and the
implementation thereof Copy of signed
Reduced furn around fime in : Number of Hours faken 5 hours fo respond incident report
responding fo disaster Responding o disaster to respond to disaster RO 5 5 0 to disaster 5 5 5 5 institutional | oMUY | i dicating fimes
incidenis reported on Services
incidents incidents incidents faken fo respond fo
disaster incidents
Compilation of the Disaster Agenda
Disaster Advisory Forum Advisory Forum agenda. | - Number of Meetings . A A o . ) ) ) N Isttufional | Community | o GOSN ster
Meetings Convened | sending invites and booking convened Services
e o and minutes

Develop libraries in highly
accessible locations and
implement leaming
programmes cimed
encouraging the use
library materials

Undertake regular

Visiting of the other libraries,

COMO8 | COMM roadblocks and random
and law enforcement
police patrols.
To enhance and educate,
COMO? | Com | To enhance road safety, | the community through

and law enforcement

road safety education
awareness programmes

encouraging reading, Number of library Commonity | b1y Report signed
inviting schools fo visit fhe | programmes conducted RO 12 12 0 12 3 3 3 3 nstitutional | SeT™Y | by Manager ibrary
! : ’ ervices g
libraries, conducting in the communities Services
N i
Enhancing library educational outreach programs
: Repors of books
To update library book stocks :
1 ! Number of book " Community |exchange signed by|
6 6 ) 12 3 3 3 3
at all municipal libraries and exchnges RO nstitutional | ComROTIY | exERange dgtee
collection of new books
HOD
Monitoring of the Arts and ) Expenditure reports
A Conducting meefing with
Culture Grant spending ; Number of expendifure o . Community | signed by the
received by the municipaity | e Budget unitto get reports submitted RO 4 4 4 1 1 1 ! Institutional Services | Director Community

for libraries

Increased visibilty of traffic
officers through campaigns
and road block programmes
conducted

updates of budget spending

Invitation for stakeholders ;
enforcement Campaign,
Promotional goods, Issuing of
traffic fines, Road blocks,
impounding of vehicles

Nofifying of schools and
community of proposed

Number of roadblocks © © o © 0 10 10 10 Insttutional | Community | ~register, copy of
conducted Services | traffic fines issued on
the date and road
block plan
R 50004
Attendance
Number of road safety
education 20 20 0 8 2 2 2 2 Instftutional | COMMUnity |- Register, Phofos,
Services letter of

Services or the CFO

Quarterly Road
block statistics

material

programmes conducted

appreciation

Compilation of the Agenda, | Number of quartery 0SS Institutional Agendo, and
COMI10 | COMM Ensure funcfionality OSS | Functional Operation Sukuma | (0 i +inites and booking Local Task Team 4 4 0 a 1 1 1 1 pentoal | COMMYNY | otiendance registers
Task feam (LTT) Sakhe Services
of venue Meefings ward) or Portfolio Report
R 70488
To ensure the ]
: ' . | Compilation of the Agenda, | Number of Quarterly Institutional Agendo, and
comi | comm | . Imelementation of Operation MBO campaigns | o o 'invites and booking Operation MBO 4 4 0 2 N/A N/A 1 1 (Opentoal | COMMUNMY | iendance registers|
Operation Sukuma Sakhe implemented ‘ ' Services o
Coordinate Operation of venue compaigns ward) or Portfolio Report
Sukuma Sakhe Oufreach
Programmes Humanitarian events Organise fransport  invite. | NUmBer of Humanitarian Agenda, an
coMI2 | comm implemented fo he community, host RO 4 4 0 1 1 N/A N/A N/A wardbased | Community | oyendonce registers
commemorate Nelson commemoration of (1234567) | Services -
awareness or Portfolio Report
Mandela Day Nelson Mandela Day
Commemoration of Word | ©"ganise fransport  invite Date of insfitutional | | Agenda,and
CoM13 | comm the community, host commemoration of RO 31-Dec-25 1-Dec-24 0 31-Dec-25 N/A 31-Dec25 | N/A N/A (Opentoall attendance registers|
AIDS doy Services -
awareness Worlds AIDS day ward) or Portfolio Report
Co-ordinate health Functional and effective local | COMPilation of the Agenda. | Number of Quarterly Institutional Community ‘Agenda, and
CoM14 | comm awareness campaigns. sending invites and booking | Local Aids Council RO 4 4 0 4 1 1 1 1 (Openfoall attendance registers|
AIDS Council . Services -
of venue Meefings ward) or Portfolio Report
Health awareness campaigns | Organise fransport ,invite | Number of Quarterly insfitufional | o | Agenda,and
comis | comm implemented in the ‘e community. host Health Awareness RO 4 4 0 4 1 1 1 1 enfoa o attendance registers|
° ervices
community awareness Campaigns ward) or Portfolio Report




GOOD GOVERNANCE
AND PUBLIC
PARTICIPATION

LED

LED

LED

GOOD GOVERNANCE
AND PUBLIC
PARTICIPATION

comié

COMM

com17

COMM

comis

COMM

com19

com20

COMM

COMM

com21

com22

COMM

COMM

com23

com24

com25

COMM

COMM

COMM

com26

COMM

com27

COMM

To promote a healthy
lifestyle and well-being of
citizens

To ensure the promofion
of sports, arts and culture

To ensure the promofion
of sports, arts and culture

To ensure the promotion
of sports, arts and culture

To unlock opportunities
for youth development

Empowering vulnerable
groups fhrough
programmes addressing
social lls.

Coordinate / support
programmes for vulnerable
group to address social il

Organise fransport  invite
the community, host
awareness

Number of programmes
conducted

coordinate programmes /
educational programmes for
all vulnerable groups

Organise fransport , invite
the community, host
awareness

Number of campaigns
conducted

coordinate educational
support fo children / PWD

Organise fransport  invite
e community, host
awareness

Number of campaigns
conducted

awareness campaign fo be
conducted / educational
programmes

Organise fransport  invite
' community, host
awareness

Number of Awareness
Campaigns conducted

R 56976

Institutional Agendo, and
4 New Indicator | New Indicator 4 1 1 1 1 (Opentoal | COMMUNMY | iiendance registers|
Services
ward) or Portfolio Report
insfitutional | | Agenda,and
4 New Indicator | New Indicator 4 1 1 1 1 (Opentoal atfendance registers|
Services -
ward) or Portfolio Report
Institutional Agendo, and
4 New Indicator | New Indicator 4 1 1 1 1 (Open toall Cgm”.‘”""y attendance registers|
ervices
ward) or Portfolio Report
insfitutional | o | Agenda,and
4 New Indicator | New Indicator 4 1 1 1 1 (Opentoal atfendance registers|
Services -
ward) or Portfolio Report

. . Institutional . Agenda, and
Local Golden Games for senior| Coordination of local golden | Date of hosting local 1-Dec-24 o Community ¢
e ames for senior cifzens omes RO 31-Dec-25 ec: 31-Dec-25 N/A 31-Dec-25 | N/A N/A (O;tve:rg ol | “Sonices[attendance register
Co-ordinate parici P
nsporartandeutre [ oo
romotion of a healthy ifestyle|  Provision of catering an )
programmes. ) ! : Institutional Agenda, and
through attending of Distict | ransportation of participants| - _Date of aftending RO 31-Dec-25 1-Dec-24 0 31-Dec-25 N/A 31-Dec25 | N/A N/A (Opentoall | COMMUIY | gitendance registers
Golden Games for senior | fo district golden games for | Distict golden games sy services | o

Co-ordinate participation
in sport, art and culture
programmes.

Co-ordinate participation
in sport, art and culture
programmes.

To organise youth
educational programmes

Strengthen governance,
oversight and

citizens

Development of local youth in
sports

Hosting of Arts and Culture
events

senior citizens

Salga Games .

Date of hosting local
games

of players and catering.

To organise arts and cultural
programmes

To organise fraining

Date of attending
Disfrict Salga games

Number of Arfs and
Culture programmes
conducted

R 443,452.00

R 135,180.00

nstitutional | o | Agenda, and
30-Sep-25 1-Dec-24 0 30-Sep-25 21-Sep-25 N/A N/A N/A (Opentoall | o0 attendance registers|
ervices
ward) or Portfolio Report
institutional | o | Agenda, and
31-0ct-25 0-Jan-00 0 31-0ct-25 N/A 31-0ct25 | N/A N/A (Opentoall | “C attendance registers|
ervices -
ward) or Portfolio Report

N/A

N/A

Insitutional
(Opentoall
ward)

Community
Services

Agenda, and
attendance registers|
or Portfolio Report

Uplifted Youth through ) Institutional : Agendo, and
conducting educational :ﬁ:szg:’;’:’;""éf":g*fa"c'k N”’“';’e";:;d;gfe“"' R 49.000 2 2 2 2 N/A N/A 1 1 (Open to all C;’;“ﬁ’/“:e"s"" attendance registers|
programmes youth. X prog ward) i or Portfolio Report
1o school campaign
:ﬂ;ijs"cs'flg '::oi:izrseed":cerirn%;enr% © 2:33333?3 '.f,ufi','ﬁvfé o Date of hosting Annual Institutional |~ ity |, Agenda.and
‘ ! R 63628 31-Dec-25 30-Dec-24 0 31-Dec-25 N/A 31Dec2s | N/A N/A (Opentoall attendance registers|
through hosfing the Annual | meetings and inviting il Arts Festival Services
A ward) or Portfolio Report
s Festival stakeholder
To organise and coordinate Institutional : Agenda, and
Ashuctured Youlh Monih a'series of events fo Date of conducting R 69,000 30-Jun-26 30-Jun-25 0 30-Jun-26 N/A N/A N/A 30-Jun-26 Community | ;e dance registers

Programme organised

Reports compiled and

commemorate youth month

Compilation of reports and

event

Number of reports
submitted to the

(Opentoall
war

Services

Corporate

or Portfolio Report

Copies of reports

COM28 | CoMM accountability through submitted to portfolio i Community/Social and RO 12 12 o 12 3 3 3 3 Institutional ° submitted fo
! § submission to committees ° Services !
improved fimely and committees Corporate Services committees
To provide reasonable accurate reporting portfolio
assurance on the
adequacyandthe [ i e on ke Reduction of risk o the . Number of quarterly risk
y oo : Updating and submission of | "7
1ARPO1 | comm | effectiveness ofinfernal | 20 SRS S| municipaitys sk appetite | (85018 ORI | register report updated *0 A A o A N ) ' ' Institufional | CorPorate | Updated Quarterly
controls, risks and through infemal confrols and and submitted to the Services Risk Register
controls. report )
performance governance Risk Unit
g
Ensure monthly reporfing | Monitoring of organisational . . Number of quarterly Quarterly PMS SDBIP
Updating and Submission of . Corporate ;
IARP 02
COMM is undertaken and performance through Quariety SDBIP report Performance Reports RO a a 0 4 1 1 1 1 Instifutional | “TRCC Repov'H swogl;\ed by

measured.

quarterly SDBIP reports

Submitted fo PMS Unit




RICHMOND LOCAL MUNICIPALITY 2025/2026 SDBIP

KPA

MUNICIPAL
TRANSFORMATION AND
INSTITUTIONAL
DEVELOPMENT

GOOD GOVERNANCE
AND PUBLIC
PARTICIPATION

GOOD GOVERNANCE
AND PUBLIC
PARTICIPATION

IDP Ref

Dept.
Code

Objective

Strategy Focus Area

Project/ Programme/
Measurable Output

Work place skills plan

Activity

Key Performance Indicator

Date of submission to

Budget

D. q

Performance
Target (ANNUAL)

Q 1 Target

Q2 Target

Q3 Target

Q4 Target

Ward
Information

Responsible
Department

PoE

WSP Document and

CORPO1 | HRM developed and submiftedto | Online submission of the WSP | LGSETA of the WSP (2025 - RO 30-Apr-26 30-Apr-25 30-Apr-26 N/A N/A N/A 30-Apr-26 Institutional Corporate acknowledgment letfer
Services
LGSETA 202¢6) from LGSETA
CORPO2 HRM Trained and Developed of staff | Sourcing of service per»lders, and Number of Trained Staff R 500,000 40 20 40 10 10 10 10 Institutional Corp9rote Aﬁendonc_e»Reglsier and
members coordinating trainings Services certificates
Sending out of circular to raise
Educated staff through awareness of Internal Bursary Number of approved Corporate Approved Bursa
CORPO3 HRM continuous development and offered by the municipality, ppro R 553,728 5 5 5 N/A N/A N/A 5 Institutional Pe prove: 4
o~ . ) P PR bursary applications Services Application forms
provision of staff bursaries processing of applications in  line
with the bursary policy
I Update and communicate : i »
To maintain good employer 8 -~ '~ | Staff climate survey conducted| Reviewing of received survey 1 survey 1 survey 1 survey 1 survey - Corporate Completed forms and
CORPO4 HRM employee relations and the labour relations policies throughout the municipality forms with inputs Number of surveys done RO leted leted completed N/A NiA N/A completed Insfitufional Services implementation plans
. IO and procedures and
improving institutional and . n - - .
N N ensure access to capacity Sourcing of service provides to Invites to stakeholders,
organizational capacity - . N
building. Emplovee Wellness programme raise awareness and assessments Number of Employee Corporate attendance Register of
CORPO5 HRM ploys N programn through workshops and wellness programmes R 30,000 2 1 2 1 N/A 1 N/A Institutional pe staff and stakeholders and
conducted in the municipality " " . Services
campaigns linked with the conducted photographs of the
national calendar programme
Human Resource Management| Formulation of Human Resources Date of adoption of HR Corporate (R:eoszr.ﬁr[)cfeflsnlaloHnL;er:]ent
CORPO8 HRM Plan formulated and adopted | Management Plan linked to the management plan by RO 30-Jun-26 30-Jun-25 30-Jun-26 N/A N/A N/A 30-Jun-24 Institutional SerF\J/ices Plan and Councilg
by Council municipal IDP Council . "
Resolution adopting Plan
Organisational policies are Review of policies and aligning . " "
CORPO9 | HRM developed / reviewed and them with legislations and Percentage of reviewed RO 100% 100% 1007% Reviewed N/A N/A N/A 100% Institutional Corporate Council Resolufion
" " policies Policies Services adopting reviewed policies
approved by council collective agreements
Communication of updated Human Resources to conduct Number of workshops Corporate
CORPI10 HRM policies and procedures to all (s RO 1 1 1 workshop 1 workshop N/A N/A N/A Institutional P Attendance Registers
workshop conducted Services
employees
Compliant Employment Equity Employment Equity report Number of reports
report submitted to Department submitted to Department of submitted to Department RO 1 1 1 N/A N/A 1 N/A Institutional Cs(:rrx)/[i)é?se fré(r:r:(rlgoewfr?r?]eer:te:ftt:g:lzr
of Labour Labour (EEA2 and EEA4) of Labour P
Compliance with the 2% Advertise posts prioritising
legislation of people with employment equity groups to be Number of Staff with - Corporate Copy of appointment
disability of total number of staff achieved, screen the disability appointed RO ! 0 1 N/A N/A N/A 1 Insfitufional Services Lefters
representation applications and recruit.
Continuous monitoring of Compilation of the LLF Agenda, N;émrsjr:i?;rge?ggise:id Corporate Agenda and attendance
CORPI1 ADM agreements between SALGBC | sending invites and booking of 9 RO 4 4 4 1 1 1 1 Institutional e N
between SALGBC and Services register
and Local Labour Forum venue
Local Labour Forum
. Compilation of the Council
CORP12 ADM Full Counql to convene at least Agenda, sending invites and Number of qugrterly Full RO 4 4 4 1 1 1 1 Institutional Corpgrote Agepdo, cmengonce
4 times per year N Council meetings held Services register and minutes
booking of venue
Executive Committee to Compilation of the EXCO Number of quarterly Corporate Agenda, atfendance
CORP13 | ADM convene at least 4 times per Agenda, sending invites and Executive Committee RO 4 4 4 1 1 1 1 Institutional e genda. N
. N . Services register and minutes
Ensure municipal year booking of venue (EXCO) meetings held
department's participation | Council Portfolio Committees to Compilation of the Agenda, Number of Council 16 (8 per 4 (2 per 4 (2 per 4 (2 per
To st th -
CORP14 | ADM os ;enr:jgl GeRr‘;tgrSéeUrrr;csmce in IGR Structures and convene once monthly and 12| sending invites and booking of portfolio committee RO portfolio 16 S:?::r:n::‘l::;)“o 16 g;ner:‘ﬁ'oer:)o"o 4 (::;::;::;Ilo portfolio porifolio porifolio Institutional Cs(:rrx)/[i)é?se /:geir;de?ﬁ:;e;?rﬂ;gse
maintain communication times per year venue meetings held committee) committee) committee) committee) 9
channels i
Cgrr:'\err:?t:grtzdcnocriz:: gtug;si Compilafion of the PAC Agenda, | Number of Performance Corporate Agenda, attendance
CORP15 | ADM " " sending invites and booking of and Audit Committee 4 4 4 Meetings 1 1 1 1 Institutional e genda. X
4 times a year as per section venue meetings held Services register and minutes
166(4) (b) 9 R 139,632
Risk Committee to convene on " . .
CORP16 | ADM a Quarterly basis fo review the | COMPiling of agendafor the | Number of Risk Committee 4 4 4 Meetings 1 1 1 1 Institutional Corporate Agenda, attendance
‘ . meeting meetings held Services register and minutes
Risk Register
Compilation of the MPAC .
CORP17 | ADM MPAC fo convene atleast4 |, 10 cending invites and | \UmPer of MPAC Meetings RO 4 4 4 Meetings 1 1 1 1 Insfitutional Corporate Agenda, attendance
times per year. held Services register and minutes

CORP18 | ADM
IARP 01 ADM
IARP 02 ADM

To provide reasonable
assurance on the adequacy
and the effectiveness of
internal controls, risks and
performance management

Strengthen governance,
oversight and

Reports compiled and

booking of venue

Number of reports
submitted to the

accountability through submitted to portfolio Compilation of reports and Community/Social and RO 12 12 12 3 3 3 3 Institutional Corporate | Copies of reports submitted
. q . submission fo committees N Services to committees
improved timely and committees Corporate Services
accurate reporting Portfolio
Provide assurance on ke Reduction of risk to the Number of quarterly risk
: Y municipality's risk appetite Updating and Submission of risk register report updated - Corporate Updated Quarterly Risk
risks, governance and ) X " " ) RO 4 4 4 1 1 1 1 Institutional ) .
controls through internal controls and implementation update report | and submitted to the Risk Services Register
. governance Unit
Ensure monthly reporting is Moniforing of organisafional Updating and Submission of Number of quarterly Corporate Quarterly PMS SDBIP Report
undertaken and measured. performance through quarterly quarterly SDBIP report Performance Reports RO 4 4 4 1 1 1 1 Institutional Services signed by HOD

SDBIP reports

Submitted to PMS Unit




