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1.1 Executive Summary

The Municipal Finance Management Act (MFMA) assigns various responsibilities to the Mayor

and the Accounting Officer (Municipal Manager).

As per Section 71 (1) “The accounting officer of a municipality must by no later than 10 working
days after the end of each month submit to the Mayor of the municipality and the relevant
provincial treasury a staterment in the prescribed format on the state of the municipality’s
budget reflecting the following particulars for that month and for the financial year up to the

end of that month.”

Furthermore, Section 52(d) of the MFMA states: “52. General responsibilities: - The Mayor

of a municipality-

{d) Must within 30 days of the end of each quarter, submit a report o the council on the
implementation of the budget and the financial state of affairs of the municipality.”

This in year report is prepared in terms of the municipal budget and reporting regulations that
were promulgated in the Government Gazette No. 32141 of 17 April 2009.




1.1.1 Overview of financial performance
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Table 1 - Summary for Financial Period ended 2025/26
Description ALACEL Pro Rata Budget YTD Actual YTD Variance
Budget
2025/26 February February February %
Total Revenue: 210,061,339.00 | 140,040,892.67 162,672,831.95 | R 22631939 16%)
Revenue - Operational 154,416,959.00 | 102,944,639.33 115,996,730.00 |R 13,052,091} 13%
Revenue - Capital 55,644,380.00 | 37.096,253.33 46,676,10195 | R 9579849 | 26%
Total Expenditure; 224,104,600.00 | 149,403,066.67 151,117,968.44 | R 1,714,902 1%
Expenditure - Operafiona 186,169,999.00 | 124,113 332.67 120,733,03851 |R -3,380,294 |  -3%
Expenditure - Capital 37.934,60100 | 25,289.734 00 30,384,92993 |R 50095,198 | 20%

Source: Budget Table C1

Trend in Total Revenue & Expenditure - February 2026
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Key Observations:

140,040,892.67
149,403,066.67

162,672,831.95
151,117,968.44

e The table & illustrations above provide an overview of the municipal financial

performance and position as of February 2026.

¢ Total revenue accrued amounted to R162.8m, which is higher compared to the pro
rata budget of R140m.

¢ Total expenditure incurred amounted to R151m, which is slightly higher compared to

the pro rata budget of R149.4m. Mainly due to the finance lease arrangements
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1.1.2 Revenue Trend

July 2025 -February 2026
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1.1.3 Revenue by source

The following revenue tables are from Richmond Local Municipality financial system their
purpose is to disclose revenue performance by source. These tables are aligned with Table
C4, Monthly Budget Statement — Financial performance (revenue M08). Key variances

are further detailed and analysed below:

Revenue by Source Budget to Date Actual to Date Variance

Operational Grants 72,631,340.00 81,068,813.04 |  8437.473.04
Capital Grants 37,096,253.33 46,676,10195 |  9,579,848.62
Property Rates 20,727,872.00 25,977,229.66 5,249,357 .66
Service Charges 638,030.67 637,829.07 | - 201.60
Interest Income 4,464,053.33 412938746 | - 334,665.87
Rental from Fixed Assets 1,027,921.33 91761250 | - 110,308.83
Licences or Permits 2,441,798.67 2,548,979.43 107,180.76
Operational Revenue 736,522.00 486,71947 |- 249,802.53
Sales of Goods and Rendering of Services 270,278.00 22418894 | - 46,089.06
Fines; Penaities and Forfeits 6,823.33 597043 | - 852.90
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% | Revenue by Source Comment Explanations for variances above +/-10%

12% | Operational Grants Favourable The favourable variance is attributed to the timely receipt
of the equitable share allocation and improved utilisation
of conditional grants, resulting in higher than anticipated
revenue recognition

26% | Capital Grants Favourable The variance is due to the good performance of the
Municipal Infrastructure Grant (MIG), with expenditure
closely aligned to the approved implementation plan and
the donation as a resull of the Library infrastructure
donated by Sport Art and Cullure to the municipality

25% | Property Rates Favourable The variance is caused by the advance billing of property
rates for certain accounts, resulting in revenue being
raised earlier than anticipated

0% | Service Charges Unfavourable | Variance within an acceptable threshold

-7% | Interest Income Unfavourable | Variance within an acceptable threshold

-11% | Rental from Fixed Assets | Unfavourable | Variance within an acceptable threshold

4% | Licences or Permits Favourable Variance within an acceptable threshold

-34% | Operational Revenue Unfavourable | The variance is caused by the uneven timing of revenue
receipts budgeted for the year. The municipality
anticipates that performance will stabilise as the year
progresses.

-17% | Sales of Goods and Unfavourable | The variance is caused by the uneven timing of revenue
Rendering of Services from the sale of gocds and rendering of services. The
municipality anticipates that performance will stabilise as

the year progresses.
-12% | Fines; Penalties and Unfavourable | The variance is caused by the delayed impiementation of

Forfeits

the traffic fines management module, which will enable
the real-time capture and recognition of fines issued..
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1.1.4 Expenditure Trend

TREND IN TOTAL EXPENDITURE -
JULY 2025 - FEBRUARY 2026
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1.1.5 Expenditure by Type

Operational cost

The following expenditure tables are from Richmond Local Municipality financial system,
their purpose is to disclose expenditure by type. These tables are aligned with Table C4,
Monthly Budget Statement — Financial performance (expenditure M08. Key variances
are further detaited and analysed below:

Expenditure by type Budget to Date Actual to Date Variance

Employee Related Cost 53231434 67 56,013,376.95 - 2,781,942.28
Remuneration of Councillors 5,060,200.00 4,644,856.56 415,343.44
Depreciation and Amortisation 14,238,946.67 12,395,921.93 1,843,024.74
Contracted Services 28,899,233.33 26,791,103.56 2,108,129.77
Operational Cost 14,186,982.67 14,615,701.02 - 428718.35
Inventory Consumed 2,444 908.67 2,055,263.03 389,645.64
Operating Leases 907,530.00 1,342,547.13 - 43501713
impairment Loss 3,091,934.67 2,221,406.44 870,528.23
Interest Expense 2,052,162.00 652,861.89 1,399,300.11
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% | Expenditure by Type Comment

Explanations for variances above +/-10%

-5% | Employee Related Cost Unfavourable

Variance within an acceptable threshold

8% | Remuneration of Councillors | Favourable

Variance within an acceptable threshold

13% | Depreciation and Amortisation | Favourable

The variance is caused by the system-generated
monthly depreciation being lower than budgeted. In
addition, the impairment provision has not yet been
processed, as this is only accounted for at year end.

7% | Contracted Services Favourable

Variance within an acceptable threshold

-3% | Operational Cosl. Unfavourable

Variance within an acceptable threshold -

16% | Inventory Consumed Favourable

The variance is due to the implementation of cost
containment measures and strict spending pattems,
which reduced spending to below budgeted amount.

-48% | Operating Leases Unfavourable

The variance is due to the late finalisation of the
finance lease contract for the procurement of
vehicles for the municipality. The variance will self-
correct as the year progresses.

28% | Impaiment Loss Favourable

The variance is due to the estimation of the
impairment provision for debtors being lower than
budgeted. However, the more accurate calculation
will be done at year end.

68% | Interest Expense Favourable

The variance is due to the delay in finalising the
vehicle finance lease agreement, resulting in no
interest charges being incurred during the period,
since the finance lease agreement is concluded, the

variance will self-correct as the year progresses.
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Debtors' collection rate (norm 95%)

The collection rate as of the end of February was 59%. This is considered below the norm of
95%; however, this is mainly due to the yearly billing done in August.

Cash coverage (norm 1-3 months)

The current ratio falis within acceptable benchmarks, suggesting that the municipality can
sustain its operations for a month without external financial support.

Current ratio: (Norm 1:1.5)

The current ratio for February is above the norm, which means the municipality is still able to
meet its short-term obligations.

Creditors payment period {(norm_30 days)

The municipality is within the norm of paying it short-term creditors within 30 days. This means
that the municipality is complying with section 65 of the MFMA,

1.1.7 Material differences from the SDBIP
None identified, however a detailed report is attached under performance information.
1.1.8 Remedial or corrective steps

None identified

1.2 In-Year Budget Statement Tables

The In-Year Budget Statement Tables, that are submitted with this report, include the
following:

TABLE | DESCRIPTION ADDITIONAL DETAILS

C1 Monthly Budget Statement | S71 Summary

c2 Monthly Budget Statement | Financial Performance (standard
classification)

C3 Monthly Budget Statement | Financial Performance (revenue and
expenditure by municipal vote)

C4 Monthly Budget Statement | Financial Performance (revenue and
expenditure)

C5 Monthly Budget Statement | Capital expenditure

C6 Monthly Budget Statement | Financial Position

C7 Monthly Budget Statement | Cash Flow
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2 Part 2 - SUPPORTING DOCUMENTATION

2.1 Debtors Analysis

The following is from Table SC3, Monthly Budget Statement — aged debtors, and an

analysis is further provided:

KZN227 Rict d - Supporting Tabls SC3 Monthly Budget Statemant - aged deblors - M0J - February
Deacription Gueget Vour DK
M| umon | msooen | ermbeys | 15m0eys | 1seops | isramon | miontne| oweiwe [ b
Cade aver 30 days
R thevsands
Debtors Ags Analyuia By Incoma Source
Trade 3nd Ot Recurvabies fom Exchange Transiclors - Vaisr 1=
Tracs g Ohier Rocaaties Fom Exchange Transacons - Eecroiy 1200
om Hon-axchangs Transacions - Properly Raes 1400 Tout LFL ] 1200 1188 104 1121 1286 &0 [LETH 4138
£ Trancacions Wasls Wat Mansgumenl 1500 - - -
Enchange Tranaachond - Wath Lisnagement 1600 LF. ] T 83 [ -] i (7] 56 2506 1093 204
Enchangs Transchon « Property Rantal Osbiors 1700 - - - - - - - -
iedarest on Asrear Debior Aocouns o mn any ns o i 285 M4 Hm W ATE 15935
gAY Fotesl opandure wH - - -
(Ohes 1900 + - - - - - = n ¥ k-]
Total By tncoms Source o) 2489 1,18 1.569 1542 143 1463 787 aos S5HD X5
{02425 - tatals enly 1718 1086 $78 [15 7% 0 7804 Qs 54145 [T
[Deblors Age Analysis By Customer Groap
[Organs of S 0 a7 %3 624 (1] (] 04 £31 ] 1407 21%3 15178
Fi 3 s 45 4 ] E] & F ] 1.102 23
[Houmshods 260 1217 Wl 00 (-] L] 418 154 35080 43%7 I8
[Total By Gustomer Group ™ 1453 1.3 1,569 1542 140 [ 141 306 e X

The Debtor's report has heen prepared based on the format required to be lodged
electronically with National Treasury. This format provides an extended aged analysis, as well
as an aged analysis by debtor type. The summary report indicates that the debtors >90 days

balance amounts to R60m.

2.2 Creditors Analysis

The following is from Table SC4, Monthly Budget Statement — aged creditors, and an

analysis is further provided:

KZN227 Richmond - Supporting Table SC4 Monthly Budget Statement - aged creditors - M08 - February

Budget Year 202526
Dsseription NT
Cods 0- 31- 8. 81. 2. 15 181 Days - Over 1 Total
R thousandy 30 Days 50 Days 90 Days 120 Days 150 Days 180 Days 1 Yeat Year
Craditors Ags Analysis By Customar Fype
Bulk Electicly 0100 - - 2 5 x -
Buk Véaer 0200 - - - = = =
PAYE deducions 0300 - - - = = -
VAT {ouput kess inpul 0400 - - - - E -
Pensions / Relrement degucions 0500 - - - - - - B -
Loan repayments 0600 - = £ s £ _
Tiade Crediors 0700 FLid - - - = = 3
Audaor General 0800 - - - = 5 -
Oher 0900 - - - -
Total By Customar Type 1000 243 - - - - - = = 243

The Creditors report has been prepared based on the format required to be lodged

electronically with National Treasury. This format provides an extended aged analysis, as well

as an aged analysis by creditor type.
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The municipality had a total of R243 000 outstanding creditors as of February 2026, which is
stili within 30 days.

2.3 Investment portfolio analysis

The following is from Richmond Local Municipality financial system and is aligned with Table

SC5, Monthly Budget Statement — Investment portfolio, and an analysis is further

provided:

INVESTMENT PORTFOLIO ANALYSIS

NOTICE O, R.1536 - GOVT GAZETTE NO 18435

REGULATION 3(1)(g}
INVESTMENT PORTFOLIO :

Bal. as at 28 Interest February 2026 Bal. asat 31

Financial institution Account Number tnvestment Type February 2026 Rate Interest January 2026

First Nationa) Bank 61356002695 Call account 1,26888 1.268.98 332,863.45
First National Bank 62117170407 Patheni Housing
First National 8ank 62134473280 Housing Qperating Account 484,436.93 2,476.48 431,960.45
First National Bank 62155682844 2welethu Housing
First National Bank 62176174383 Sivathuthuka Phase ii
First National Bank 62810019217 Housing Title deed Account 2,893,81845 13,368.44 2,880,450.01
First National Bank 652299629116 Mig Grant Funding 85,000.24 24,705.65 1,560,294.59
First National Bank 62241817537 Financial Management Grant
First National Bank 62833569900 Library Services Grant 70,547 52 11,330.59 2,959,216.92
First National Bank 62833571385 Small Town Grant 2,076 16 09,59 2,066,57
FNB DME 63002663506 FNB DME 18,256.36 84.34 18,172.02
FNB RESERVES 63003024063 FNB RESERVES 5,034.83 5,034.83 1,846,758.73
NEDBANK 03/7165013946/000054 |Nedbank Fixed 15,771,698.61 94,356.16 15,677,342 45
ABSA BANK 20-8167-2454 ABSA Fixed
Standard Bank 268791155 006 Standard Fixed
First National Bank 53024583319 FNB HIGHOVER 336,544.06 8,847.17 2,027,696.89
First National Bank 63107196932 Nelsan 5t. SMME Project 177,830.87 82152 177,009.35
Standard Bank 268791155 005 Standard Fixed
First National Bank 63138299341 Informal Economy Infrastructure 2,145,191.29 9,910.04 2,135,281.25

21,991,704.30 172,213.79 30,099,112.69

Summary of exposures to particular financial institutions

financial institution

amount invested

Percilag_e exposure

First National Bank
Nedbank

Investec

ABSA BANK
Standard Bank
TOTAL

6,220,005.69 28.28
15,771,698.61 772
| 21,991,704.30 | | 100.00

Primary Bank Account

Cash & Cash Equivalent f 22,740,204.95 |
CONDITIONAL GRANTS -11661184.33
AVAILABLE MUNICIPAL FUNDS 11,079,020.62
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2.5 Councillor & Board member allowances

The following is from Table SC8, Monthly Budget Statement — Councillor and staff

benefits, and an analysis is further provided:

KZN227 Richmond - Supporting Table $C8 Monthly Budgel Statement - councillor and staff benefits - M0S - February
w5 Budget Year 2025026
Sumary of Employes and ath Ref I audited Original Adjusted Monthty [ o | YeaT® Y YT Full Year
Qutcome Budpet Budget actual budget variance | varhance Forecast
R thousands %
1 A a [~ D
Councillary (Politlcal Cifica Boarers plus Other)
Basc Saliries and Yiages 5204 £y 581 43 318 R {15 4% 58
Panson and LIF Conibutons % 166 166 H 19 110 9y A% 166
Medical Aid Confribulions 35 88 ) 3 n 58 35 61% 83
Moty Vahicle Alowanoa 450 678 €73 4T 376 452 (M) 1% 78
Calphore Alowancs™ 625 sl [#x) = LELN 182 L] -} 723
Housng Aflowances - - - - - - -
Oher bonats and alowances 180 115 115 7 &0 16 {n| 2% 115
Sub Total - Councillors [17-] 159 7,590 550 4545 5060 s % 7.5
% Increase 4 4% 16.4% 16.4%
Senior Managers of the Municlpatily a
Basic Satares and Wages 5141 R |55 s 180 TEn (168} 5% 480
Pangion and UIF Contibubons L} 12 12 1 5 a (3 -19% 12
Medical Ad Conrbuions - - - - - - - -
Overurs = - -
Parbrmance Bonus ] ] 911 #DIVAY .
Mol Vihicls Alowancn TH ar 3BT 41 e s {7 -u% 7
Celdphone Allowance F = - = = -
Housing Alowances =
Ohar banefis and akawances e 1 1 [ 0 1 [0 I 1
Paymenis in ey ofleava - - - - - - - -
Long servica awards -
Post rawement benelt obligatons. 2 -
Eniernmont - - - - - - -
Scarcly = &
Ackng and post relatod allowancs -
In iind banadls - - - = s = - -
Sub Tolal - Senior Managers of Municipality 5,157 40 (X5 1] E kR ] 4287 08 ™ [-X 3]
Yaincrease a4 4% 45% 45%
Other Municipal Slaff
Baye Salwiay and Vibgas 49393 51270 53388 4502 B 34 603 113 % 53338
Pansion and UIF Conriutons T433 159 7530 665 5250 5020 ne 5% 7.530
Medical Aid Conributons 268 2627 2627 65 1970 1752 e 12% 2827
Ot e 1871 2209 1561 107 ti90 1343 {(i52)] -1 1561
Parbrmance Bonus ans 3397 3397 - EY. ) 2265 154] 6% 3397
Mok Vahice Alowanoa 1.761 1642 1642 151 1208 1.095 06 W 1642
Celiphona Allowanos 48 457 457 a0 i 305 13 % 457
MHausang Alowances. 368 Uz 342 3% 281 e 53 3% 342
Oher benetts and alowances. 952 B3 T4 60 5n 562 Bp 9% 343
Payments » keu of leave: 2237 1613 1629 145 1752 1078 673 2% 1629
Long wxvie awards % - - -
Post ratremant benel! abligatons 2 1302 - - - - - - -
Eniertanment & = o = = 5 = =
Scaroly -
Actng and postrelaled allowancy - - - - - - -
I kand benets = = = = = = = =
Sub Total - Other Municipal Staff 72,550 nn 73416 8973 8204 48,250 m % 73416
% increase 4 £0.9% 1.2% 1.2%
Total Parent Municipality 85209 25951 a7 484 $0.658 57.5% 3.060 5% 87437

The schedule details expenditure incurred by the municipality on staff salaries, wages,

allowances, and benefits. All expenditure is within year-to-date budget.
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2.6 Material Variances to the SDBIP

None identified

2.7 Capital programme performance

2.7.1 Capital expenditure per month

The following is from Table $C12, Monthly Budget Statement — Capital expenditure trend

, and an analysis is further provided:

Row Labels ¥ | Sum of TotalBudget Sum of Prorata Budget Sum of TotalActual
= Non-current Assets 37,934,601.00 25,289,734.00 62,985,549.93
= Capital: 37,934,601.00 25,289,734.00 62,985,549.93
Finance and Administration 4,257,911.00 2,338,607.33 4,001,595.99
Planning and Development 370,032.00 246,688.00 370,009.48
Community and Social Services 3,474,852.00 2,316,568.00 36,067,890.36
Executive and Council 5,292 579.00 3,528,386.00 5,292,515.04

Road Transport 23,174,462.00 15,449,641.33 15,888,790.66
Waste Management 683,650.00 455,766.67 683,642.22
Sport and Recreation 681,115.00 454,076.67 681,106.18
Grand Total 37,934,601.00 25,289,734.00 62,985,549.93

An adjustment to the finance lease arrangements for the photocopiers and the municipal fleet

will be incorporated in the adjustment budget, resulting in an increase in the municipality's

capital budget.
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2.7.2 Summary of Capital expenditure by asset class

The following is from Table SC13a, Monthly Budget Statement — Capital expenditure on
new assets by asset class, and an analysis is further provided on ¢ schedule,

2.8 Other supporting documents

A complete set of C schedule is attached.
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2.9 Municipal Managers Quality Certification

I, B.E Mswane, the Municipal Manager, of Richmond Municipality, certify that the

[J Monthly Budget statement
[} € Schedule

Ol
for the month of February 2026 has been prepared in accordance with the

Municipal Finance Management Act and regulations made under that Act.

Name: Bhekani Mswane

Municipal Manager of Richmond Municipality (KZN227)

.,

J

Signature




