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1.1 Executive Summary

The Municipal Finance Management Act (MFMA) assigns various responsibilities to the Mayor
and the Accounting Officer (Municipal Manager).

As per Section 71 (1) “The accounting officer of a municipality must by no later than 10 working
days after the end of each month submit to the Mayor of the municipality and the relevant
provincial treasury a statement in the prescribed format on the state of the municipality’s
budget reflecting the following particulars for that month and for the financial year up to the

end of that month.”

Furthermore, Section 52(d) of the MFMA states: “52. General responsibilities: - The Mayor

of a municipality-

(d) Must within 30 days of the end of each quarter, submit a report to the council on the
implementation of the budget and the financial state of affairs of the municipality.”

This in year report is prepared in terms of the municipat budget and reporting regulations that
were promulgated in the Government Gazette No. 32141 of 17 April 2009.




1.1.1 Overview of financial performance
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Table 1 - Summary for Financial Period ended 2025126
Description AL Pro Rata Budget YTD Actual YTD Variance
Budget
2025/26 June June June %
Total Revenue: 210,061,339.00 | 210,061,339.00 205,275,691.08 | R -4,785648 ( 2%
Revenue - Operational 154,416,959.00 | 154,416,959.00 164,453,456.86 | R 36,498 0%
Revenue - Capital 55,644,380.00 | 55,644,380.00 50,822,234.22 |R -4,8221461 -9%
Total Expenditure: 224,104,600.00 | 224,104,600.00 239,110,539.25 | R 15,005,939 7%
Expenditure - Operational 186,169,999.00 | 186,169,999.00 174,678,703.18 | R 11,491,296 | -6%
Expenditure - Capital 37,934,601.00 | 37,934,601.00 64,431,836.07 |R 26497235 70%

Source: Budget Table C1

Trend in Total Revenue & Expenditure - June 2026
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2

« The table & illustrations above provide an overview of the municipal financial

performance and position as of June 2026.

o Total revenue accrued amounted to R205.3m, which is lower compared to the pro rata

budget of R210.06m.The main contribution is due to the unspent capital revenue.

¢ Total expenditure incurred amounted to R239.1m, which is slightly higher compared

to the pro rata budget of R224.1m. Mainly due to the capitalisation of the library

received as donation.
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1.1.2 Revenue Trend

July 2025 - June 2026

/ﬂ-

Mol Mo2 M03 M04  MO5 M06  MO7 M08 M09 M0 M11 M12
{July) {Aug) (Sep) (Oct) ({Nov) {(Dec} (Jan} (Feb} (Mar} (April) (May) (June)
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100,000,000.00

— Pro-rata Budget s YTD Actual

1.1.3 Revenue by source

The following revenue tables are from Richmond Local Municipality financial system their
purpose is to disclose revenue performance by source. These tables are aligned with Table

C4, Monthly Budget Statement — Financial performance (revenue M12). Key variances
are further detailed and analysed below:

Revenue by Source Budget to Date Actual to Date Variance

Operational Grants 108,947,010.00 |  109,270,128.70 323,118.70
Capital Grants 55,644,380.00 50,822,234.22 -4,822,145.78
Property Rates 31,091,808.00 31,424,967.60 333,159.60
Service Charges 957,046.00 942,248.16 -14,797.84
Interest Income 6,696,080.00 6,634,920.57 -61,159.43
Rental from Fixed Assets 1,541,882.00 1,417 676.96 -124,205.04
Licences or Permits 3,662,698.00 3,645,655.48 -17,042.52
Operational Revenue 1,104,783.00 747,860.71 -356,922.29
Sales of Goods and Rendering of Services 405,417.00 363,557.82 -41,859.18
Fines; Penalties and Forfeits 10,235.00 6,440.86 -3,794.14
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% | Revenue by Source Comment Explanations for variances above +/-10%
0% | Operational Grants Favourable Variance within an acceptable threshold
-9% | Capital Grants Unfavourable | Variance within an acceptable threshold
1% | Property Rates Favourable Variance within an acceptable threshold
-2% | Service Charges Unfavourable | Variance within an acceptable threshold
-1% | Interest Income Unfavourable | Variance within an acceptable threshold
-8% | Rental from Fixed Assets | Unfavourable | Variance within an acceptable threshold
0% | Licences or Permits Unfavourable | Variance within an acceptable threshold
-32% | Operational Revenue Unfavourable | The unfavourable operational revenue variance is
mainly attributable to the over-budgeting of anticipated
revenue from insurance claims as well as the refunds
from the Department of Transport in relation to Scholar
Pratrols programme, where actual revenue recognised
was lower than budgeted.
-10% | Sales of Goods and Unfavourable
Rendering of Services Variance within an acceptable threshold
-37% | Fines; Penalties and Unfavourable | The variance is caused by the delayed implementation

Forfeits

of the traffic fines management module, which will
enable the real-time capture and recognition of fines
issued. The fines processed will be captured using
period 13 to account for al! fines in the year.
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1.1.4 Expenditure Trend

TREND IN TOTAL EXPENDITURE -
JULY 2025 - JUNE 2026
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1.1.5 Expenditure by Type

Operational cost

The following expenditure tables are from Richmond Local Municipality financial system,
their purpose is to disclose expenditure by type. These tables are aligned with Table C4,
Monthly Budget Statement — Financial performance {expenditure M12). Key variances

are further detailed and analysed below:

Expenditure by type Budget to Date Actual to Date | Variance

Employee Related Cost 79,847,152.00 | 79,688,087.92 159,064.08
Remuneration of Councillors 7,590,300.00 7,131,027.11 459,272.89
Depreciation and Amortisation 21,358,420.00 19,805,662.43 1,552,757.57
Contracted Services 43,348,850.00 | 40,168,552.36 3,180,297 .64
Operational Cost 21,294,474.00 | 20,858,490.80 435,983.20
Inventory Consumed 3,653,363.00 3,003,288.35 650,074.65
Operating Leases 1,361,295.00 1,564,916.99 - 203,621.99
Impairment Loss 4,637,902.00 2,310,672.34 2,3217,229.66
Interest Expense 3,078,243.00 148,004.88 2,930,238.12
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% Expenditure by | Comment Explanations for variances above +/-10%

Type

0% | Employee Related | Favourable | Variance within an acceptable threshold
Cost

6% | Remuneration of | Favourable | Variance within an acceptable threshold
Councillors

7% | Depreciation and | Favourable | Variance within an acceptable threshold
Amortisation

7% | Contracted Favourable | Variance within an acceptable threshold
Services

2% | Operational Cost | Favourable | Variance within an acceptable threshold

18% | Inventory Favourable | The variance is due to the implementation of cost containment
Consumed measures and strict spending patterns, which reduced spending to

below budgeted amount.

-15% | Operating Leases | Unfavourable | During the year-end reconciliation process, certain expenditure
misaliocations were identified. Further reallocations and corrections
of expenditure will be processed in Period 13 to ensure accurate
classification and reporting.

50% | Impairment Loss | Favourable The variance is attributable to the impairment loss on receivables
currently being assessed and computed in line with the applicable
GRAP Standards. The assessment considers the Municipality's
collection performance, including the 84% collection rate and
ageing of outstanding debtors. The final impairment adjustment will
be processed in Period 13.

95% | Interest Expense | Favourable | The variance is due to the interest expense in the unwinding of

landfil site provision that has not yet been processed as this is only
done at year end in Period 13.
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Debtors' collection rate {norm 95%)

The collection rate as of the end of June was 84%., The 84% collection rate is mainly
attributable to the lapse of the debt collection contract from October 2025 to March 2026,
which resulted in the accumulation and ageing of outstanding debt. Collection challenges
relating to government debtors, particularly the Department of Public Works, further negatively
impacted the collection rate. The new debt collection contract commenced in March 2026.

Cash coverage (norm 1-3 months)

The below-norm cash coverage ratio of 0.19 is mainly attributable to poor revenue collection
across key revenue streams, including property rates, service charges and government
debtors. The accumulation and ageing of outstanding debtors constrained cash inflows,
negatively impacting the Municipality's ability to cover its monthiy operational expenditure from
available cash resources.Current ratio: (Norm 1:1.5)

The current ratio of 1.28 reflects a constrained liquidity position, mainly attributable to poor
revenue collection across key revenue streams and the accumulation of outstanding debtors.
The ageing and reduced collectability of debtors continue to place pressure on the
Municipality's ability to meet its short-term obligations.

Creditors payment period (norm 30 days)

The municipality is within the norm of paying it short-term creditors within 30 days. This means
that the municipality is complying with section 65 of the MFMA.

1.1.7 Material differences from the SDBIP
None identified; however, a detailed report is attached under performance information.
1.1.8 Remedial or corrective steps

None identified

1.2 In-Year Budget Statement Tables

The In-Year Budget Statement Tables, that are submitted with this report, include the
following:

TABLE | DESCRIPTION ADDITIONAL DETAILS
C1 Monthly Budget Statement | S71 Summary
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c2 Monthly Budget Statement | Financial Performance (standard
classification)

C3 Monthly Budget Statement | Financial Performance (revenue and
expenditure by municipal vote)

C4 Monthly Budget Statement | Financial Performance (revenue and

expenditure)

C5 Monthly Budget Statement | Capital expenditure
C6 Monthly Budget Statement | Financial Position
Cc7 Monthly Budget Statement | Cash Flow

2 Part 2 - SUPPORTING DOCUMENTATION

2.1 Debtors Analysis

The following is from Table SC3, Monthly Budget Statement — aged debtors, and an

analysis is further provided:

N22T Richesond - By Table 8C3 $tatoment - aged deblors - W12 - June
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The Debtor's report has been prepared based on the format required to be lodged
electronically with National Treasury. This format provides an extended aged analysis, as well
as an aged analysis by debtor type. The summary report indicates that the debtors >90 days
balance amounts to R55.9m.

2.2 Creditors Analysis

The following is from Table SC4, Monthly Budget Statement — aged creditors, and an

analysis is further provided:
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KZN227 Richmond - Supporting Table SC4 Monthly Budget Statement - aged crediiors - M12 - June

Description - - . - Budget Tiw NAE - - | Prioe yoar et
Fade ». no | om. [ @ m. 151. | oy, | overt Total | e chan(sane
R thousands | wom | oo | W0 | 100 | 0 | e | 1Y You penad)
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Buk Hecncty 0100 l | = "
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Pensions / Refrement deductons 500 " - = E = & g % " i
Loan ropayment | os00 - - -1 . - - - 3 - -
Trade Credies 0700 12 - f - - - - - . ™y i
Ao Ganaral 0000 - - - 4 -1 - - - = -
% g T (ol
Total By Cusionm Frpe oo u - = = - - . ™ £

The Creditors report has been prepared based on the format required to be lodged
electronically with National Treasury. This format provides an extended aged analysis, as well
as an aged analysis by creditor type. The municipality had R138 thousand outstanding

creditors as of June 2026.
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2.3 Investment portfolio analysis

The following is from Richmond Local Municipality financial system and is aligned with Table

SCS5, Monthly Budget Statement — Investment portfolio, and an analysis is further

provided:

AMVESTMENT PORTFOLIO ANALYSIS
NOTICE NO. R1536 - GOVT GAZETTE NO.18435

REGULATION 3{1)(g}
INVESTMENT PORTFOLIO :

I Bal. as at 30 Interest l! June 2026 Bal. as at 31 May T Investment
Financial Institution Account Number “Investment Type June 2026 Rate intereil 1 2026 Petind

First National 8ank | 61356002695 |cal account 39| I 0.18 3421 [call

First National Bank 62117170407 Patheni Housing danky cal

First National Bank 62134473280 Housing O, ing Account 375.115.38 2,252.03 372,363.35 |danly call

First National Bank. 62155682844 2Zwelethu Housing i 'Lda_iua!

First Mational Bank | 62176174383 Siyathuthuks Phase ii + i |
(First National Bank 62810019217 “Housin:l Title deed Account 1,948,958.571 .r 10.726.74 2,938,231.93 daih: cal —
\First National Bank _ | 52299629116 |MigGrant Funding | 2,852937.53 4,528.56 67,986.47 |daily cal
| First Nationat Bank 62241817537 Financlal Management Grant |
First National Bank 62833569900 Library Services Grant 443,536.91 1,814.08 347,187.91 |daily cal |
First National Bank 62833571385 small Town Grant 2.11894 10.91 2,108.03 [daily cal

FNB OME 63003663506 FNB OME ) Fo | 18,63254 | 95.98 | 18,536.56 |daily cal 1
FNB RESERVES 1 63003024063 [FNB RESERVES L ! BS.ZJ‘ 1 0.44‘ 84,79 |daity cal |
[NECBANK | 03/7165013946/000054 |Nedbank Fixed | S L) Lo l . 3462064]  16,081,726.00 |fixed inv

ABSA BANK 20-8167-2454 | ABSA Fined 1 fixed inv.
Standard Bank 268791155 006 $tandard Fixed | fixed inv.

First National Bank 63024683315 FNB HIGHOVER 1,715,084 51 | 602.93 61.334.81 |daily cal

First Nal_ig"_r\'a_l Bank 63107196932 | Nelson St. SMME Project ul 121.495.12 i 934.95 180.560 17 |daily cal 1 |
Standard Bank 268791155 005 IStandard Fixed 1 2l R AL (ST t |fixed inv,

First National Bank 63138299341 |Informal Economy Infrastructure 2,178,341.58 1262.13 ) 177.079.45 |daily cal |

30716 300,80 75 A .57, 20,247,733.68

Summary of exposures to particular financial institutions

financial institution amount invested Percentage exposure

First National Bank Lf 9,716,340.80 100.00

Nedbank .

Investec &

ABSA BANK -

Standard Bank

TOTAL | 971634080 | 100.00 |

Primary Bank Account _

Cash & Cash Equivalent I 12,241,703.39 |

CONDITIONAL GRANTS -9785382 26

AVAILABLE MUNICIPAL FUNDS 2,456,321.13
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Richmond Local Municipality — In-Year Report June 2026

2.5 Councillor & Board member allowances

The following is from Table SC8, Monthly Budget Statement — Councillor and staff

benefits, and an analysis is further provided:

KZN227 Richmond - Supporting Table SC8 Monthl

y Budget Statement - councillor and staff benefits - M12 - June

2024125 Budget Year 202526
Summary of Employee and Councilh i Ref [ audited Original Adjusted Monthly | o sctual YearT0 ¥ ¥TO Fiell Year
Outcome Budget Budget actual budget wariance | varance Forecast
R thousands %
1 A B [ +]
Counciiors {Political Office Bearsrs plus Other}
Basic Salaries and Wages 5.204 5.821 5.621 ABS 5,780 5821 41y 1% 5821
Pension and UIF Conrbutons 28 166 186 ol 2 166 (138) -83% 166
Medical Ad Caniribulons 35 L] ] 1 5 a8 53 -B1% 88
holor Vehice Alowancs 450 678 678 Fe | 547 678 (132 -19% 578
Celphone Alowance 625 brs] brs] E] 658 723 {651 -9% i)
Housing Aowances - - - - - - -
| Oher benels and alowances 160 115 115 - 83 115 {313 -27% 1%
Sub Total - Councillors 8,522 1,590 7,590 SH LA L] 158 {459)] 6% 1,590
% increase 3 16.4% 184% 4%
Senlor Managers ef the Munlcipality 3
Basic Sakaries and Wages 5,143 5612 &R S 556 55K {75 1% f5x2
Pension and UIF Conribufions ] | F] 2 ] xn F] 10 a% 12
Medical Ald Contibutons - - - - - - - -
Overime - - - - - - -
Pericrmence Bonus 1 ] 9 a1 | #DvE| -
(Mo Vehick Alowance B ar = &7 L] L (268)] -30% a7
Celphone Aflowance 2 = = - - - -
Housing Algwancas. - - - = =
Oher benelts ard alowanoss i i 1 o 1 1 {0)] -28% 1
Payments i kv of keave - = = = - -
Long service awards - -
Poitrefrement bene ki obigatons 2 - - - - - - - -
Enerainment - = = - = - -
| Scaraly - -
Acing and post relaied alowancs - - - - - - - -
in kind benels - - - - - - -
Sub Total - Senior Managers of Munlcipality 8,157 844 8,4M 580 8,189 5431 {242)) A% L FiL]
% Increase 4 4.5% 4.5% LE.
Other Municipal $taff
Basic Sataries and Wages. 45,393 $1.270 53.388 4441 53.668 43388 280 % $3.389
Pension and UIF Conribulons 7433 1,530 7.530 657 7.902 7.530 32 5% 1530
Medical Aid Conrbutons 2698 2627 82t 214 3,064 2627 w20 % 2621
Overtmg L8N 2208 1.561 2 1547 1561 (13 % 1,561
Perbormanca Bonus 3,728 3397 2397 135 4.004 3387 807 18% 3397
Malor Vehicle Alowance 1,761 16542 1,842 140 1772 1,642 130 % 1,642
Cefphone Alowanog 481 457 457 41 482 457 25 5% 457
Housing Allowances 368 U2 2 ¥ 426 342 ] 4% 2
Oher benels and alowances 952 L k) 43 4 725 843 (1ay} -r4% 843
Payments in key ol leave 223 1§13 1,629 (2292) {96) 1629 {1.724)] -106% 1629
Long service awards % - - - - - -
Post-rerement benelt obigatons. 2 1302 - = = =
Scarcly - - - - - - -
Acing and post refaled alowance - - - - - i
In kind benefts - - - - - - - -
Sub Total - Other Munlcipal Stalf 12,550 71930 13415 3,495 73,499 73418 83 [ ] 73416
% increase 4 1 oo 1.2% 1L.2%
Total Parent Municipality 85,229 85951 7437 4850 4319 a7 (618  -1% 87,437
Unpald salary, sllowances & benefits in armears:
TOTAL MANAGERS AND STAFF I 78,381 79,047 4,076 79,688 79,847 {159) Ll M

The schedule details expenditure

incurred by

the municipality on staff

allowances, and benefits. All expenditure is within year-to-date budget.

salaries, wages,
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2.6 Material Variances to the SDBIP

None identified

2.7 Capital programme performance

2.7.1 Capital expenditure per month

The following is from Table SC12, Monthly Budget Statement — Capital expenditure trend,

and an analysis is further provided:

Row Labels ¥ Sumof TotalBudget Sum of Prorata Budget Sum of TotalActual
= Non-current Assets 37,934,601.00 37.,934,601.00 64,431,836.07
= Capital: 37,934,601.00 37,934,601.00 64,431,836.07
Finance and Administration 4,257,911.00 4,257,911.00 3,729,507.83
Planning and Development 370,032.00 370,032.00 370,009.48
Community and Social Services 3,474,852.00 3,474,852.00 35,998,721.24
Executive and Council 5,292,579.00 5,292,579.00 4,861,041.36
Road Transport 23,174,462.00 23,174,462.00 18,156,766.46
Waste Management 683,650.00 683,650.00 536,459.71
Sport and Recreation 681,115.00 681,115.00 780,329.99
Internal Audit - - -
Grand Total 37,934,601.00 37,934,601.00 64,431,836.07

An adjustment to the finance lease arrangements for the photocopiers and the municipal fleet
will be incorporated in the adjustment budget, resulting in an increase in the municipality’s

capital budget.
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2.7.2 Summary of Capital expenditure by asset class

The following is from Table SC13a, Monthly Budget Statement — Capital expenditure on
new assets by asset class, and an analysis is further provided on ¢ schedule.

2.8 Other supporting documents

A complete set of C schedule is attached.
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2.9 Municipal Mangers Quality Certification

I, B.E Mswane, the Municipal Manager, of Richmond Municipality, hereby certify
that the

+ monthly budget statement
¢ c schedule

for the month of June 2026 has been prepared in accordance with the Municipal
Finance Management Act and regulations made under that Act.

Name: Bhekani Mswane

Municipal Manager of Richmond Municipality (KZN227)

suaue]

= )

Signature




