B
[
L
[
[

LOCAL ECONOMIC
DEVELOPMENT

To promote economic

Ensure the implementation of

funding for

Number of business plans

LED 1.1.1(a) development and the LED Strategy and ensure |  implementation of LED Business plan submitted for funding applications submitted for funding RO 1 1 0 1 N/A N/A N/A 1 Institutional LED C°P'e‘£;:::"2§” plans
economic growth the sourcing of funding strategy and programmes applications N
Number of fraining
- programmes ) )
Training programme formulated for Cooperafives & ; 2 o Signed affendance registers
LED1.3.1(b) Facilitate improved literacy Capacity buiding for SMMES; Beneficiary coops and SMMEs Cw!‘:r‘;?ge:ggcerr:gl' od 0 ! NIA ! N/A Insfitutional Leo indicating trainings atfended
ate and better ;"”‘"“’“ | SMMes and Co-operatives stakeholders RO
i Signed attendance registers
LED1.3.4(c) LED training for beneficiaries Implemented Number of frained 20 40 0 20 N/A 10 10 N/A Institutional =) and certificates from service
beneficiaries
orovider LGSETA
Number of SMME
Registration of companies | Receiving of requests from interested individuals and Registration cerfficates from
LED1.3.1 R Insttutional
@ for SMME's on CIPC processing of registrations on the CIPC companies fegistered on ° 2 » o B s s s s nsfitutional LED cPc
Functional and effective | Invite relevant stakeholders fo LED Forum meetings, and | Number of meetings held Invitations fo stokeholders.
LED1.3.1() To support skills g LoD and B s By tho forim: RO a 4 0 4 1 1 1 1 Institutional LED minutes of meetings held and
Gevelopment and orum engage on LED and Business acfivifies v the foru attendance register
economic growth
To support small businesses and| o,
iicnt Businesses with | Receipt of new applications, process and approval of | Percentage of business Signed business licences
LED1.3.1(s) start-ups i Byt e o e o RO 100% 10 0 100% 100% 100% 100% 100% Insffutional LED lso0ar o appealion foms
Identify stakeholders, SMMES, Brief SMME's and logistical . o o o i Invites, attendance register
LED1.3.1(u) The hosting of SMME Fair ‘amangements Date of SMME fair hosted R 13 572,00 30-Jun-26 30-Jun-25 30-Jun-26 N/A N/A N/A 30-Jun-26 Institutional LED and pictures of the event
To ensure compliance with
Attendance registers of
LED1.3.1(m) Ihe operations of the I business Inspections done | Hmoer of foint quarterty RO 4 4 0 4 1 1 1 1 Insfitutional LeD businesses visited and officials|
reguiatory compliance business inspections held ¢
and pictures
forum
Identify and market local Number of fourism 239 996,00 . . onal Tou "
LED1.2.1(q) e Development of Tourism/Touist affraction brochue | (W0 SLIOWST. g 1 New Indicator | New Indicator 1 N/A N/A N/A 1 insfitutional LeD Copy of fourism brochure
To promote fourism indusiry| Improve working relafions with
and ideniify fourism the CTO and ensure fhe
opportuniies markefing of the fourism sector
Market local fourist ) Date of completion of ) )
LED1.2.2(b) attractions and Upgrade fourism signage along R56 ond enfrance of | "o 4o, i Gignage R0 000.00 30-Jun-26 New Indicator | New Indicator 30-Jun-26 N/A N/A N/A 30-Jun-26 | Institutional LED Practical Completion Report /1

To promote economic

Ensure the implementation of

establishments

Establishment of functional

Richmond

Establishment of Project Sireeting Committee for the.

installed

Number of Project

Site Inspection Report

Invites fo meetings, minutes of|

Protective Equipment

LED1.11(a) | cevelopmentand | fhe LED Strategy and ensure | =52OIATEm OTMACHONG | Congyrucrion of informal Traders Shelters in Shepstone | Steering Comittee RO 12 4 0 12 3 3 3 3 nsfifutional LeD meeling held an
economic growth the sourcing of funding | 9 and Chilley Meetings held attendance register
Afunctional and effective ! Invitations fo stakeholders,
LED1.3.4() Richmond Agricultural | MVite relevant stakeholders fo fourism meetings. and | Number of meetings held RO 4 4 0 4 | 1 | | Institutional LED minutes of meetings held and
engage on agricultural aciivities by the agricultural forum !
Forum affendance register
Support and advise small e e
Project sife visits, profile and advise small scale farmers - ’ Project sife register and
LED1.3.1(x) scdle amerby oo mapamme Number of project visits RO 12 0 0 12 3 3 3 3 Institutional LeD piadbecivi
LoCAL conducting needs anaiysis
DEVELOPMENT : o : Signed informal fraders
LED1.3.1(n) To support skill . Development and support | Receipt of application renewal, process and approval | Number of informal RO 100 50 0 100 N/A N/A 100 N/A Institutional LD permils issued and collection
e g |0 suppor smal businesses and| s infornal economy of the applications raders permits issued el
economic growth fart-ups
Informal economy -
r . . ’ Invitafions fo siakeholders,
LED1.3.4(0) engagement meefings fo | Invite all permit holders to adaress informal econormy | Number of mesfings held 0 . B o 4 ) . . ) stiutional . imtes o e o
support and address issues activifies by informal economy e e
and challenges g
To ensure compliance with ) ) Number of monthly ! )
LED1.3.4() informal fraders policy checking °°"‘D“°"ﬁ§ °a”c'"';‘:";“"‘ fraders by doing informal fraders RO 12 0 0 12 3 3 3 3 Institutional LD 5‘?&3"%:7;%‘:2‘.‘?;92;5:;"'
(allocations policy) inspections done
el hoder o , nformel e o
To ensure compliance with|  Ensure compliance to all Number of EPWP
GOOD GOVERNANCE Municipal by-laws and legislative mandates and N Receiving of attendance registers signed by f Copy of signed EPWP
Recruitment of unemployed quarterly evaluation -
AND PUBLIC 661.2.4(c) improve public implementing processes and [ X@UITEN! O WemPIOYed] ensiiciaries and supervisor, upaaiing on fhe EPWRRS | Ter evatuaton RO a2 123 0 55 45 10 N/A N/A Instfutional LeD Conlracts and quartery
PARTICIPATION paricipation and programmes to promote PP and submitting to payroll office for processing por " reports from EPWPRS.
n compliance with DORA
awareness. public awareness.
e oPPounines | Recruitment and selection of unemployed wormen, | Number of new work Copy of signed EPWP
MTOD1.1.1(d) i e ot ot | YouIh. disabled people and men through the Expanded | opporurities created/ | R1 458 264,00 42 123 0 55 45 10 N/A N/A Institutional LED Confracts and quarterly
Towpdgteand Update of existing fiiiiediogs Public Works Programme beneficiaries recruited reports from EPWPRS
MUNICIPAL systems that i
TRANSFORMATION AND drive insfifufi systems fo enhance fheir
INSTITUTIONAL development and effectiveness and develop
DEVELOPMENT enhance siaff recruitment, policies fo preserve
retention and mofivation. | institutional memory. s i
MTOD1.1.1(e) Provision of EPWP Personal | b, . o ment of EPWP PPE by submitting request 1o SCM | Date of purchase R87 852,00 31-Dec-25 31-Dec-24 ) 31-Dec-25 N/A 31-Dec-25 N/A N/A Institutional =) Purchase order and signed
i

ielivery note




RICHMOND LOCAL MUNICIPALITY 2025/2026 SDBIP

GOOD GOVERNANCE
AND PUBLIC
PARTICIPATION

GOOD GOVERNANCE
AND PUBLIC
PARTICIPATION

1DP Ref

GG1.2.1(d)

GG1.2.4()

GG1.2.1(k)

GG1.2.4()

GG1.2.4(m)

GG1.2.1(n)

GG1.47

GG1.4.8(a)

GG1.4.8(b)

MFVM1.1.1(a)

MFVM1.1.1(b)

MFVM1.1.1(c)

MFVM1.1.2(a)

MFVM1.1.2(b)

MFVM1.1.2(c)

Objective

To ensure complionce with
Municipal by-laws and
improve public participation

d awareness.

To provide reasonable
assurance on the adequacy
and the effectiveness of
internal controls, risks and
performance management

To improve financial vial
and sound financial
management as per MFMA

ity

Strategy Focus Area

Ensure compliance to all
legislative mandates and
implementing processes and
programmes to promote
public awareness.

strengthen govemance,

Performance
Fioject/|Programme/; Activity Revertomicuce] Budget Demand Baseline Backlog Target Q1 Target Q2 Target Q3 Target Q4Target  |Ward R EeIE oy PoE
Measurable Output Indicator
(ANNUAL)
Preporafion,review and | oo
Financiol Reporfing fo STATS | submission of quarterly | ic'c jpmitted o RO 4 4 Quarterly 0 4 1 1 1 1 Institutional financial Statisfical Report
SA stafisfical reports fo STATS Reports Services
STATS SA
Date of approving . . Council Resolution -
Approved budgef process | Prepare IDP/Budget | np g, gget process 104000 31-Aug-25 31-Aug-24 0 31-Aug-25 31-Aug-25 N/A N/A N/A Institutional financial | s oroved IDP/ Budget
Plan by Council by 31 August Process Plan 9 Services
lan Process Plan
Sourcing budget input
. from User Departments . o . .
Approved braft budgetin | o i consyitations | DO of approving RO 31-Mar-26 31-Mar25 0 31-Mar-26 N/A N/A 31-Mar-26 N/A Insfitufional financial | Council Resalufion -
compliance with MFMA P draft budget Services Approved draft Budget
Compilation of Draft
Budget
Sourcing budget input
from User Departments
Approved Annual Budgetin |  Public Consultations | Date of approving Mav. Mo Mav. Mav. - Financial Council Resolufion -
compliance to MFMA Compilation of Draft Final budget RO 31-May-26 31-May-25 0 31-May-26 NIA NIA NIA 31-May-26 Instifufional Services | Approved final Budget
Budget Approval of the
Final budget
Approved Mid year Preparation of MID Year | Date of approval of Financial Council Resolution -
assessment report in Assessment Report | Mid year performance RO 31-Jan-26 31-Jan25 0 31-Jan-26 N/A N/A 31-Jan-26 N/A Insfitufional " Approved Mid year
s ¢ Services
compliance with MFMA assessment report Assessment
Sourcing budget input
Approved Adjusiment budget| oM User Departments |1, o ¢ o ovai of Financial Council Resolution -
/ ; Public Consulfaions RO 28-Feb-26 28-Feb-25 0 28-Feb-26 N/A N/A 28-Feb-26 N/A Insftutional Approved Adjustment
in compliance with the MFMA N adjustment budget Services
Approval of adjustment Budget
budget
Annual financial Statements | Preparation of AFS
subrmitied on fime fo AGSA | preparation Plan | Date of submission of fnoncial | Acknowledgement of
Allocation of resources | AFS fo Auditor RO 31-Aug-25 31-Aug-24 o 31-Aug25 | 31-Aug2s N/A N/A N/A Insftutional " o
Services Receipt by AGSA

Reports compiled and

Appointment of service
provider

Compilation of reports

General

Number of reports

Copies of reports

oversight and accountabilty submitted to portfolio and submission fo submitted fo the RO 12 12 0 12 3 3 3 3 Institutional Corporate submitted to
through improved fimely and ‘ " - A Services
" Finance Portfolio commitiees
accurate reporting
Reduction of risk fo the Updating and N;;C?:’igeff:"fy
municipaiity's sk appetite Submission of risk gulerrep - Corporate | Updated Quarterty Risk
; ; ] updated and RO 4 4 [} 4 1 1 1 1 Institutional ¢
through intemal controls and | implementation update ; ) Services Register
) submitied fo the Risk
Provide assurance on key govemance report Uit
tisks, governance and
controls.
Monitoring of organisafional Updafing and Number of quarterly
performance through Submission of quarterly | Performance Reports RO 4 4 0 4 1 1 1 1 Institutional Cs‘;’?/‘l’c'(';': Rgug:;"yn:’é‘iw:g[)
quarterty SDBIP reports SDBIP report Submitfed fo PMS Unit port sig Y
Timely and accurate Number of months 2timely 12 imely
processing of Employee | Processing, review and | Employee Related | g1 00 | ccosiul payroll|  suecosiol o 12 3 3 3 3 nsttutional Financial | Payroll Report & Proof of
Related Cost and compliance|  payment of sclaries. | Costs processed in a i s Services Payment
with legal prescripts fimely manner. payr
systems and
processes which ensure clean Quorlety reporting of
audits, compliance to uarterly reporfing o inanci
egidlaton nd high assetinsurer and claims N“’"ber;:;m:“"e”y RO 4 4 0 4 1 1 1 1 Insfitutional fnaneial Quarterly Report
performance Safeguarding of Municipal | _Processed fo council
Assels
Perform quarterty o GRAP Compliant Fixed
reconciliafion of fixed | Number of quarterly - Financial ;
! ol RO 4 4 0 4 1 1 1 1 Insfitufional " Asset Register
asset register fo fhe | reconciliafion reports Services egs
reconciliafion
General Ledaer
Handing over of long
autstanding accounts for| Accumulated amount financial | Collections Report and
collection fo debt | collected in respect of| RO 11923 225,00 0 0 9000 000 2750 000 4,500,000 5,750,000 7,000 000 Insfitufional " P
. collectors and Treasury old debt Services | collected amount report|
Improved debfors collection .
where
rate
Reduced dependency on Accurate and fimely | Percentage of current Financil
grants and increase revenue submission of monthly | biling collected on a RO 95% 75% 0 95% 25% 50% 75% 95% Institutional i Collections rate Report
collection and dlfemative invoices monthly basis ervices
revenue generation sources
Monthly preparation of
cash flow forecasts. | Number of fimes that
Improved municipa liquicity cash reserves can 20 Average of 3 | Average of 3 o Average of 3 3times 3times 1 time 1 time Insitofional Financil | Section 71 Report &
posifion cover monthly Times Times imes Services Financial Rafios

Investment of access
cash

expenditure




Compliance with Section

Maintaining two monthly

Percentage of
Creditors paid within

100% of creditors

o ol e - Financial ) )
MFVM1.1.1(d % 3 3 3 3 !
(d) S ) of e MVA payment runs 20 eiays o Invoice RO 100% paid c\"«gV:m 20 100% 100% 100% 100% 100% Institutional tomieer | creditors Age Analysis
date v
Monthly Reconciliafions
Reconciled and reviewed | Preparation and review | - Number of months 12 Monfh financial | ©f the creditors module
MFVM1.1.1(¢) monthly creditors' of monthly creditors | reconciled within the RO 12 oy 12 3 3 3 3 Institutional ! and general ledger
cree yere Reconciliations Services )
reconciliations reconciliations quarter (Signed off by
systems and Managerl
processes which ensure clean Preparation of monfhly
audits, compliance fo reports Normber of monthi oroof of subrmisi
egiskafion and High ) urmber of monthly N ro0f of submission -
MFVM1.1.1(f) 9 " 9 All monthly refums submitted | REVIEW and approval of | o i e o iomitted RO 12 12 12 3 3 3 3 Institutional Financial | s tion 71 data sting
perfomance monthly refums inos Services
Municipal Financial on fo Provincial Treasury from the LG portal
cibe Submission of monthly
Viability and "
refums os legislated
Preparation of quarterly
reports Number of quarterly Proof of submission -
MFVM1.1.1(g) All quarterdy refums submitied | Review and approval of |y rinos submitted RO 4 4 4 1 1 1 1 Institutional financial | o orterly data stings
with zero erfors quarterly retums nne Services
ol Provincial Treasury from LG Porfal
Submission of monthly
refums os legislated
Improved SCM Procurement | Request for quotations | Number of days fo Fnancial
MFVM1.2.1(a) Tumaround fimes for an order | Evaluation of Quotations | place an order below RO 12 days 7 days 12 days 12 days 12 days 12 days 12 days Institutional o Requisifion Report
below R30 000 Order Facilitafion R30 000
Number of days fo
- place an order
Improved SCM Procurement Ad"i’;‘;’;{e’rﬁ;g""ds (above R30 000 but
Turmnaround times for an order N - below R200 000) -~ Financial SCM monthly
MFVM1.2.1(b) ¢ "
(b) ove 3D 000 but et | Evaluation of Guotations| 208 BB RO 21 days 21 days 21 days 21 days 21 days 21 days 21 days Insfitufional avicer | perfomance reorts
received '
R200 000 ed SCM receives
Order Facilitation P
specification from end:
user department
; Scheduling of BID
To effect SCM policy in away| /5 systems for demand Evaluation Committee | NUMPer of days fo
that s fair, equitable, and supply chain Improved SCM Procurement e finalize evaluation fo Financiol SCM month
MFVM1.2.1(c) | fransparent, compefiti ronogerment Tumaround fimes t finclize Recoring ot | bid fo tender starting RO 21 days 10 days 21 days 21 days 21 days 21 days 21 days Institutional i oo ot
cost-effective evaluation fo bid tender ecoraing o from the closing date ervices | periomance reports
Committee minutes
of the tender.
Scheduling of BID Number of days
Adjudication Commitiee|  between fender
Improved SCM Procurement o "
Tumaround fimes between sittings evaluation and Financial SCM monthl
MFVM1.2.1(d) f Recording of BID | adjudication starfing RO 14 days 7 days 14 days 14 days 14 days 14 days 14 days Insfitufional " v
fender evaluation and Recox ’ Services | performance reports
cvalual Adjudication Commitiee|  From date of the
adjudication ‘ rrom aa
minutes finalisation of the
evaluation commitiee
Approved Procurement Dej éﬁiﬁﬁiffﬂ. uts | Date of approved Financial | Councl Resolufion and
MFVM1.2.1(¢) P c portm P procurement plan by RO 30-Jun-26 30-Jun-25 30-Jun-26 N/A N/A N/A 30-Jun-26 Institutional " copy of approved
Planning Preparation of annual f Services
Council procurement plan
procurement plan
To ensure effective bid Faciitote fraining
commitiees to support | . Undertake training provided | - 1 yiin ongl development through Provincicl Number of frainings RO 4 4 1 1 1 1 Institutional Financial Attendance Register
procurement for service | through Provincial Treasury. ananged Services
! Treasury and CIDB
deiivery
Enhanced suppor and Monitoring of the Information
maintenance of Information | MUNICIPSI NEWOrk e o wan/LAN Financial Communicafions
MTOD1.2.1(a) ance phones, infernet " 4 4 4 1 1 1 1 Institutional " Technology Steering
Communications Technology ne ) Reports Submitted Services °
connectivity, emails and Comnitiee Agenda,
Infrastructure
servers Report and Minutes
Uploading of Number of Website Information
6CIS Compliance and | documents, updating of | Compliance Checkist financial Communications
MTOD1.2.1(b) Rorooneve Wetsto information and Reports submitted as 4 4 4 1 1 1 1 Insfitufional somicer | Technology Steering
P monitoring of the | per GCIS Legislative Comitiee Agenda,
municipal website requirements Report and Minutes
Meefings scheduled fo ’ Information
) ) ! °¢ 1 | Number of Information afior
Functional Information consider Information | /7O% € 1HOTne financial Communications
MTOD1.24(c) Communications Technology | Communications " 4 4 4 meetings 1 1 1 1 Institutional " Technology Steering
‘ ‘ Technology Steering Services °
Steering Committee Technology related ¢ ’ Comnitiee Agenda,
Committee Meefings
Matters Report and Minutes
Date of the
Information
Annual Review of Disaster | Review DRP and BCP. T;‘:"r'"g"g”'cg."s'g;‘er financial
MTOD1.2.1(d) Recovery Plan and Business | Present fo Council for gl 30-Jun-26 30-Jun-25 30-Jun-26 N/A N/A N/A 30-Jun-26 Insfitufional " Council Resolutions
on ¢ recovery plan and Services
Continuity Plan Adoption ¢ nan
business confinuity
plan adoption by
Council
Date of Information
To effectively manage the Develop and diive Annual Review of Information | Review Security Poiicy | Communications financial
MUNICIPAL MTOD1.24(€) | o communication | implementation of fhe | Communications Technology | and Present fo Council | Technology Security 30-Jun-26 30-Jun-25 30-Jun-26 N/A N/A N/A 30-Jun-26 Institutional " Council Resolutions
TRANSFORMATION AND ! " unicatt e i i i i Services
INSTITUTIONAL technology systems and ICT | Information Communications | Securify and Systems Policy for adoption and Systems Policy | g 300 600
DEVELOPMENT infrastructure of the Technology strategy and adoption by Council
municipality. plan. Review Information .
: ’ orme Date of Information
Annual Review of Information | Communications paliii financial
MTOD1.2.4(f) Communications Technology | Technology Strategy and 30-Jun-26 30-Jun-25 30-Jun-26 N/A N/A N/A 30-Jun-26 Institutional " Council Resolutions
Srotooy Technology Strategy Services

Present to Council for
Adoption

Adoption by Council




MTOD1.2.1(g)

MTOD1.2.1(h)

Annual Information
Communications Technology
Security Workshops

Information
Communications
Technology Security
Awareness Flyer or
Article or Workshop with
proof of dissemination

Number of Information
Communications
Technology Security
Workshops
Conducted

MTOD1.2.1(i)

Functioning Information
Communications Technology
Service Confinuity & Backup

Effective Cloud & Offsite
Backup

Number of backup
reports submitted fo
the Information
Communications
Technology Steering
Committee

Functional Network
Monitoring Tool and Patch
Management Software

Monitoring of the
municipal network,
phones, intemnet

connectivity, emails and

servers for errors that
have been cleared by
the system

Number of monitoring
reports submitted fo
the Information
Commurications
Technology Steering
Committee

- Financial Attendance
NIA NIA NIA Institutional Services Register,Flyer,Email
Information
Communications
- Financial | Technology Steering
! ! ! Insfitufional Services | Committee Report with:
Cloud Backups, Restores|
& Offsite backup Report
Information
Communications
o Technology Steering
1 1 1 Institutional financial | ¢ rmittee Report with:
Services

administrator report
reporting outages and
network errors cleared




LOCAL MUNICIPALITY 2025/2026 SDBIP

KPA

IDP Ref

BSD1.2.1 (m)
BSD1.2.1 (n)
Basic Service | BsD1.2.1 (o)
Delivery and
Infrastructure
BSD1.2.1 (k)
BSD1.2.1 (1)

Basic Service
Delivery and
Infrastructure
Development

00D
GOVERNANCE
AAND PUBLIC
PARTICIPATION

Objective

To provide access to
proper community
facilities

Strategy Focus Area

Project/ Programme/ Measurable
Output

Activity

Project Monitoring, Signing of

Key Performance Indicator

Number of kilomedtres of

Budget

Demand

Backlog

Performance
Target
(ANNUAL)

Q1 Target

Q2 Target

Q3 Target

Q4 Target

Ward Information

Responsible
Department

MIG PROJECTS: upgrading of | project complefion certificate and 2%m 2%m 0 0.205km N/A N/A N/A 0.205km Ward 7 Technical | Signed practical Complefion
stormwater completed ' ‘
roads and stormwater (khetho handover 530604000 certificate, final progress report
miintini) - - - : and appoi ter of
Project Monitoring, Signing of Number of kilometres of consultant and confractor
project completion certificate and Roads (Gravel and 1.895km 2%m 0 1,895km 1.895km N/A N/A N/A Ward 7 Technical
handover concrete)
MIG PROJECTS: Upgrading of
" " Greater Indaleni Passages: Project Monitoring, Signing of | per of kiometres Tarred New New Progress report and appoinfment
Toimplement service | Upgrading of Siahla Access Road | project completion cerfificate and o R 352625666  0.6km indicator | incicaror 0.6km N/A 0.6km N/A N/A Ward 2 Technical | o o e antracior
delivery programmes and | o Blackfop Surface in Ward 2 handover uriace cator cator letter of consultant and contractor
reduce services and
backlogs
EDTEA PROJECTS: Construction of | o -t o oo Signed pracfical Complefion
Informal Trader Stalls on Shepstone | o, e ot complefion cerfificate and Number of stalls R 175000000 3 hew hew 33 N/A N/A N/A 33 Ward 1 Technical | cerfificate, final progress report
and Chilley Streets D e rehabilitated Indicator | Indicator and appointment leffer of
consultant and contractor
MIG PROJECTS: Purchase of Compilafion and submission of
speciaiised Vehicles for Waste | appiicafion fo DFFE, Subrmission of |\ oo L New New DFFE Endorsement leffer, COGTA
Waste Compactor, | DFFE leffer o COGTA e or 3P R 921162985 4 ! . 4 N/A N/A N/A 4 Operational | Technical | Application Approval, Signed
c Vehicles Purchosed Indicator | Indicator N
Grader, Excavator and 2 for NOR, Procurement of vehicles Delivery Nofe
Operational Cabs) through SCM

ACCESS ROADS: WARD |

Processing of the gravel material
using grader, excavator, 10 fon

BSD1.5.1 (a) i 3km 4,4km 0 3km N/A N/A 3km N/A Ward 1 TECHNICAL | Completion Certificate & Pictures
Maintenance of accessroad | compactor roller, water fruck and 4
trucks.
Processing of fhe gravel maferial
ACCESS ROADS: WARD 2 using grader, excavator, 10 fon ’ " )
BSD1.5.1 (b) Mainfanonte of accos raad | compactortalor walter modk o 4 3km 4.7km 0 3km N/A N/A N/A 3km Ward 2 TECHNICAL | Complefion Cerificate & Pictures
trucks.
Processing of fhe gravel material
BSD1.5.1 (c) ACCESS ROADS: WARD 3 using grader, excavator, 10 fon 3km 53km 0 3km N/A 3km N/A N/A Ward 3 TECHNICAL | Completion Cerfificate & Pictures
Maintenance of accessroad | compactor roller, water truck and 4
trucks.
Processing of he gravel material
ACCESS ROADS: WARD 4 using grader, excavator, 10fon |  Number of kilometres of municipal ) ” )
BSD1.5.1 (d) Mmoo ol ceemsrond | comp o et ik oo 4 | aravelroad maintained | rumming coss 3m 47km 0 3km 3km N/A N/A N/A Ward 4 TECHNICAL | Complefion Cerificate & Pictures
Toimprove ibility| Ensure the i trucks.
through maintenance | of the action plan for roads Processing of fhe gravel material
and road infrastructure through Technical AACCESS ROADS: WARD 5 using grader, excavator, 10 ton i ifi i
BSD1.5.1 N/A N/A N/A We
) rovision Department, Mainfantnte of access oad | compaciorralie water ok o 4 3km 9.5km 0 3km 3m / % 7 jard 5 TECHNICAL | Complefion Cerificate & Pictures
trucks.
Processing of he gravel material
ACCESS ROADS: WARD 6 using grader, excavator, 10 fon ) " )
BSD1.5.1 \ N/A N/A N/A Ward 6
U] Mainfenance of accessroad | compactor roller, water truck and 4 3km 47km 0 3km i/ i/ 3km /s /ar TECHNICAL | Completion Certificate & Pictures
trucks.
Processing of fhe gravel material
BSD1.5.1 (g) ACCESS ROADS: WARD 7 using grader, excavator, 10 fon 3km 43km 0 3km N/A N/A N/A 3km Ward 7 TECHNICAL | Completion Cerfificate & Pictures
Maintenance of accessroad | compactor roller, water truck and 4
trucks.
Transportation, provision of tools fo
Maintenance of urban roads by | PAich and repair blackiop roads | Number of square mefers of Completion certificate, signed
BSD1.5.1 (h) . 35 BY | (potholes), preparation of schedule | - pofholes paichedand | R 99999600|  1000m2 1883m2 o 1000m2 250m2 250m2 250m2 250m2 AlWards | TECHNICAL ° by
pothole patching & repairs d > ! Work Schedules and pictures
for patching and repairing of repaired
blackiop road & moniforing
Refuse Listing Report, Complefion
Mainfenance of Overgrown Grass | TFansportation, provision of toolsfo. | Number of square metersof [~ = Cerificate, signed work schedules
BSD1.4.1 (a) e vy cut grass, preparation of schedule | sireefs mainfained(Grass | | "NNEPS | 100000m2 | 177120m2 0 100000m2 | 25000m2 | 25000m2 | 25000m2 | 25000m2 Al Wards TECHNICAL | and quarterly report signed off by
9 for cutting grass & monitoring Cutting, Brush Cutting) ing ward councillor
Transportation, provision of tools fo Number of billed f:;f;:}':‘g"ngezeﬁg:g s'g‘:sg':}f‘:
E th the servi . f ‘ - . ] '
BSD1.41(B) | Toprovidesafeand | 19998 Wi e senice | Collection of planned refuse collect refuse, preparation of | households with accessfo | - municipal 1418 1418 o 1418 1418 1418 1418 1418 Ward 1and2 | TECHNICAL | quarterly report signed off by ward
D ble wmcte uthority and fhrough the removal schedule for collection of refuse & | daily solid waste removal | running costs oo am ok ramart
management services | DPM Plan accordingly for monitoring (ward 1and 2)
o proposed infrastructure.
Signed Work Schedules and
Transportation, provision of tools fo pictures, truck register indicating
Collection of Refuse Removal collect refuse, preparation of | Number of wards serviced | municipal Ward 123,46 and ward and skipper bin number.
BSD14.1(c) using Skippers schedule for collection of refuse & with a skipper bin running costs 6 é ° 6 s s s 6 7 TECHNICAL | il site register, quarterly report
monitoring signed off by ward councilor and
fracker report
Strengthen governance, Number of reports
oversight and ; ’ submitted 1o the Economic :
ce147 ccoumeibiity fmough | RePOs compiled and submitted Compilaion of reportsand | Z0TeS 19 A8 BE0rOTE, R0 12 12 o 12 3 3 3 3 institutional | Coorate | Copies of reports submitted fo
; o portfolio committees submission fo committees " Services commitiees
) improved fimely and Infrastructure Services
To provide reasonable accurate reporting Portfolio
assurance on the
adequacy and the
e"et;:oﬂr‘v,ffg:srsisi; ‘25’""' Reduction of sk fo the Updating and Submission of risk Number of quarterly isk Corporate
GG1.4.8(a) e municipality’ isk appetite through| - YPATNG ANl SUBMSSon of | regiter report updated and RO 4 4 0 4 1 1 1 1 Institutional operae | updated Quarterty Risk Register
":Gmgsmem Provide assurance on key | infernal confrols and governance | ™ ion up: P submitted fo the Risk Unit i
risks, governance and
conirols. Monite f isational Number of quarterh
onitoring of organisational ’ umber of quarterly
GG1.48(b) performance through quarterly Updating and Submission of Performance Reports RO 4 4 0 4 1 1 1 1 Institutional Corporate | Quarterly PMS SDBIP Report signed
quarterly SDBIP report Services by HOD

SDBIP reports

Submitted to PMS Unit




RICHMOND LOCAL MUNICIPALITY 2025/2026 SDBIP

KPA

‘CROSS CUTTING ISSUES

‘CROSS CUTTING ISSUES

‘CROSS CUTTING ISSUES

GOOD GOVERNANCE
AND PUBLIC

PARTICIPATION

IDP Ref

Objective

cC1.4.4(a)
cC1.4.1(b)
To implement disaster
b
programmes
cC1.4.1(c)
cc1.4.1(d)

cC1.5.4(a)

cC1.5.4(b)

CC1.5.4(c)

cc1.6.1(a)

CC1.6.2(b)

GG1.6.1()

GG1.6.1(k)

GG1.6.1(1)

GG1.6.1(m)

GG1.6.1(n)

GG1.6.1(0)

GG1.6.1(p)

GG1.6.1(q)

To promote the use of
libraries facilities and
dissemination of
information

To enhance law
enforcement and
Security Services, road
safety and promote the
driver's license/ tesfing
Centre

To strengthen
govemance and IGR
Structures

Strategy Focus Area

Ensure appropriate
budgeting for Disaster
Management and the

implementation thereof.

Develop libraries in highly
accessible locations and
implement learning
programmes aimed
encouraging the use
library materials

Undertake regular
roadblocks and random
police patrols.

Project/ Programme/
Measurable Output

Reviewed Disaster

Activity

Review of disaster policies

Key Performance
Indicator

Date of reviewing the

Budget

Demand

Baseline

Backiog

Performance
Target (ANNUAL)

Q1 Target

Q2 Target

Q3 Target

Q4 Target

Ward
Information

Responsible
Depariment

Council Resolution

Management Policy and and aligning them with disaster Management RO 30-Jun-26 30-Jun-25 0 30-Jun-26 N/A N/A N/A 30-Jun26 | institufional | SO | o broving the Policy
; disaster management 4 Services
Disaster Management Plan nan policy and Plan and Plan
legisations
' T Number of awareness | Attendance Register
Disaster Management isuing of nvitations and | SeOSof SwaTenes a2 364 ; ; 0 , WA , WA WA Wardbased | Commenity | Afiendance Regi
programmes implemented brochures r (1234567) | Services d o
in each ward invitations
Reduced furn around fime in Number of Hours taken 5 hours fo respond Copy of signed incident
responding to disaster Responding fo disaster | 4 o0l to disaster RO 5 5 0 fo disaster 5 5 5 5 Institutional | Community | report indicating fimes
wdin incidents reported >ond Services | faken forespond fo
incidents incidents incidents en fo resp
disaster incidents
Compilation of the Disaster
Disaster Advisory Forum ‘Advisory Forum agenda, | Number of Meetings B . 0 ) ) ) ) - Community | Agenda, attendance
Meetings Convened sending invites and booking convened RO 4 nsfitufional | “services | register and minutes

of venue

Visiting of the other libraries,

Enhance and educate
the community through
road safety education
awareness programmes
and visiting of schools

Establish governance
sfructures and develop
protocols for all processes
and participate in all IGR
fo share knowledge best
practices and promote
integrated development

encouraging reading, Number of fiorary Community | TErery Report signed by
invifing schools fo visit fhe | programmes conducted RO 12 12 0 12 3 3 3 3 Insfitufional " Manager fibrary
ifing s > v Services ’
lioraries, conducting in the communities Services
Enhancing library educational oufreach programs
To update library book stocks ' Reports of books
at all municipal libraries and ““;“:;f‘;‘:\f Z‘:"k RO s s 0 12 3 3 3 3 Institutional C;’:Lfc"::y exchange signed by
collection of new books 9 Arts and Culfure HOD
Moniforing of the Arls and ) N Expenditure reports
A Conducting meeting with the ) . f
Culture Grant spending ! Number of expenditure - Community | signed by the Director
received by the municipaiity | 2V998! Unit o get updates of | 50 0l e RO 4 4 0 4 1 1 1 1 Insfitutional Services | Community Services or

for libraries

budget spending

Invitation for stakeholders ;
enforcement Campaign,

H
]
3

Quarterly Road block
stafistics register, copy

Promofional goods, Issuing of N“'"bce;:é ";"’:;"“ks 40 40 [ 40 10 10 10 10 Insfitufional C;’;L?é’::y of traffic fines issued on
. ) raffic fines, Road blocks, v the date and road
Increased visibilty of fraffic | jmpounding of vehicles block plan
officers through campaigns
R 50004
and road block programmes
f -
conducted ?g:mﬁg;‘;g‘:gg;gg Number of road safety Community | Aftendance Regiser,
Y ) i 0 ituti "
presentational, educational education awareness 20 20 8 2 2 2 2 Insfitutional Services Photos, ‘?"‘?" of
e programmes conducted appreciation
material
N N Compilation of the Agenda, | Number of quarterly OSS Institutional N Agenda, and
Functional Operation Sukuma | ) w1 ites and booking Local Task Team 4 4 [ 4 1 1 1 1 Openioal | COMMUNMY | ierdance registers or
Sakhe of venue Meefings ward) Services Portfolio Report
< R 70488 i
. . Compilation of the Agenda, Number of Quarterly Insfitutional . Agenda, and
Operation MBO campaigns | (1 4 inites and booking Operation MBO 4 4 [ 2 N/A N/A 1 1 Openioal | COMMUNMY | ierdance registers or
implemented " Services 3
of venue campaigns ward) Porffolio Report
Humanifarian events ) .+ | Number of Humanitarian
implemented to Organise fransport , invite Eventsin Ward based | Community Agenda, and
the community, host ! RO 4 4 0 1 1 N/A N/A N/A " attendance registers or
commemorale Nelson commemorafion of (1234567) | services 3
awareness Porffolio Report
Mandela Day Nelson Mandela Day
) Organise fransport , invite ) Insfitufional ' Agenda, and
Commemoration of World the community, host | 1€ ©f commemorafion RO 31-Dec-25 01-Dec-24 0 31-Dec-25 NA | 31Dec2s | N/A N/A (Opentoal | oMM | Gitendance registers or
AIDS day of Worlds AIDS day Services 3
awareness ward) Porffolio Report
) ) Compilation of the Agenda. | Number of Quarterly Insfitufional ) Agenda, and
Functional and effective local | & i in ites and booking | Local Aids Council RO 4 4 0 4 1 1 1 1 ©Opentoal | COMMUNMY | iendance registers or
AIDS Council ’ Services 3
of venue Meetings ward) Porffolio Report
Healih awareness campaigns | Organise fransport, invife | Number of Quarterly nsfufional | 0 ‘Agenda, and
implemented in the the community, host Health Awareness RO 4 4 0 4 1 1 1 1 (Open foal " attendance registers or
! c Services 3
community awareness Campaians ward) Portfolio Report
Coordinate / support Orgarise hansport invite | | insfufional | 0 ‘Agenda, and
programmes for vuinerable the community, host prog a New Indicator | New Indicator 4 1 1 1 1 (Open foall " atfendance registers or
rop conducted Services 3
aroup to address social ils awareness ward) Portfolio Report
Coordinate programmes /| Organise fransport  invite | | oo T r nsfufional |0 L ‘Agenda, and
educational programmes for e community, host paig 4 New Indicator | New Indicator 4 1 1 1 1 (Open foal " attendance registers or
conducted Services 3
all vuherable aroups awareness ward) Portfolio Report

P 84074




GOOD GOVERNANCE
AND PUBLIC
PARTICIPATION

LOCAL ECONOMIC
DEVELOPMENT

LOCAL ECONOMIC
DEVELOPMENT

GOOD GOVERNANCE
AND PUBLIC
PARTICIPATION

GG1.6.1(r)

GG1.6.1(s)

GG1.5.1(a)

GG1.5.1(b)

LED1.5.1(a)

LED1.5.1(b)

LED1.5.1(c)

LED1.5.1(d)

LED1.5.1(e)

LED1.5.1(f)

To promote gender
equality and protect
tights of senior cifizens

To promote sports, art &
culture and recreation
throughout the
municipality

To promote sports, art &
culture and recreation
throughout the
municipality

GG1.47
To provide reasonable
assurance on the
adequacy and the
GG1.48(a) | effectiveness of infernal
controls, risks and
performance
I
GG1.4.8(b)

Undertake community
programmes aimed at
promoting gender
equality and the
protection of rights of the
senior citizens

Ensure the central and
equitable provision of
sport facilifies and
representation in the
Mayoral, SALGA Games.

Ensure the central and
equitable provision of
sport facilifies and
representation in the
Mayoral, SALGA Games.

strengthen governance.
oversight and

coordinate educational
support to children / PWD

awareness campaign fo be
conducted / educational
orogrammes

Promotion of a healthy lifestyle
through participation in the
local and Disfrict Golden
Games for senior cifizens

senior citizens

Organise fransport  invite | o m nsftufional | < ‘Agenda, and
the community, host Paig 4 New Indicator | New Indicator 4 1 1 1 1 (Opentoal A attendance registers or
conducted Services -
awareness ward) Portfolio Report
Organise fransport , invite Insfitufional - ‘Agenda, and
the community, host Number of Awareness 4 New Indicator New Indicator 4 1 1 1 1 ©Opentoal | COMMUNY | hendance registers or
Campaigns conducted Services -
awareness ward) Portfolio Report
o ) Insfitufional ; Agenda, and
Coordination oflocal golden | - Date of hosfing local RO 31-Dec-25 01-Dec-24 0 31-Dec-25 N/A 31-Dec-25 N/A N/A Opentoal | COMMUNMY | iendance registers or
games for serior citizens games Services -
ward) Portfolio Report
Provision of catering and -
) 9 o Insfitufional ; Agenda, and
fransportation of parficipants | Date of attending Disfrict RO 31-Dec-25 01-Dec-24 [ 31-Dec-25 N/A 31-Dec-25 N/A N/A ©Opentoal | COMMUNMY | hendance registers or
o district golden games for golden games Services -
ward) Portfolio Report

) Institutional : Agenda, and
Date of Zf:';‘g local 30-Sept-25 01-Dec-24 0 30-Sept-25 21-Sept-25 N/A N/A N/A (Opentoal Cg’;\’,"‘c“g;” attendance registers or
Development of local youth in | Salga Games . Transportation 9 R 443 45200 ward) Portfolio Report
sports of players and catering. ! e p—
R nstiufiona ; genda, an
Date of attending District 31-0ct-25 00-Jan-00 0 31-0ct-25 N/A 31-0ct25 | N/A N/A (©Opentoal | COMMUNMY | iendance registers or
Salga games Services -
ward) Portfolio Report
" " Number of Arts and Institutional " Agenda, and
Hosfing of Arts and Culture | To organise arls and cultural | 000 orammes R 135 180,00 2 2 0 2 1 1 N/A N/A (©Opentoal | COMMUNMY | iendance registers or
events programmes Services -
conducted ward) Portfolio Report

To organise fraining

Uplifted Youth through workshops for out of school | Number of educational Institutional ity Agenda. and
conducting educational |2 o O O e | et R 49 000 2 2 2 2 N/A N/A 1 1 (Opentoal | ORI | attendance registers or
programmes youth, po an prog ward) Portfolio Report
fo school campaign
A platform created for young ; ) -,
; ' To organise art festival by ) Insfitufional ' Agenda, and
':r'{')'"‘ :\°:';3|Vn’°"’;: '::: 'g:i’::s organising planning meetings| 21 ifmh‘;g.‘% :‘""U“‘ R63628 31-Dec-25 30-Dec-24 [ 31-Dec-25 N/A 31-Dec-25 N/A N/A (Open to all C;’:[L?C":;W attendance registers or
ol Feg.wul U and invifing all stakeholder ward) Portfolio Report
To organise and coordinate ) Insfitufional ; Agenda, and
Astruciured Youth Monih a series of events fo Date of conducling R 69 000 30-Jun-26 30-Jun-25 0 30-Jun-26 N/A N/A N/A 30-0un-26 | (Opentoal | SOV | Giiendance registers or
Programme organisedt event Services -
commemorate youth month ward) Portfolio Report

Reports compiled and

Number of reports
submitted fo the

Copies of reports

accountability through submitted to portfolio Compilation of reports and | i s ocial and RO 12 12 0 12 3 3 3 3 Insiitutional | CorPorate submitted fo
! ! ; submission fo commitiees ; Services j
improved fimely and commitiees Corporate Services commitiees
accurate reporfing Portfolio
Reduction of risk fo the ) . Number of quarterly risk
municipality's risk appefite | UPAeting and Submission of | o it oot Undated - Corporate | Updated Quarteriy Risk
; risk implementafion update ; RO 4 4 ) 4 1 1 1 1 Insfitufional ° v
through internal confrols and! ot and submitted fo the Services Register
Provide assurance on key governance Risk Unit
tisks, governance and
controls Monitoring of organisafional Number of quartert
oniforing of organisaional ) - umber of quarterly
Updating and Submission of - Corporate | Quarterly PMS SDBIP
performance hrough quarterly| /IS Sh8 s er Performance Repors RO 4 4 [) 4 1 1 1 1 Insiufional | S | oot by HOD

SDBIP reports

Submitted fo PMS Unit




LOCAL MUNICIPALITY 2025/2026 SDBIP

MTOD1.3.1(a)

Objective

GOOD GOVERNANCE
AND PUBLIC
PARTICIPATION

Strategy Focus Area

Project/ Programme/
Measurable Outout

Work place skills plan
developed and submitted fo

Online submission of the WSP

Key Performance Indicator

Date of submission fo
LGSETA of the WSP (2025 -

30-Apr-26

30-Apr-25

Backlog

Performance
Taraet (ANNUAL)

30-Apr-26

Q1 Target

Q2Target

Q3 Target

30-Apr-26

Institutional

Responsible

Corporate
Services

WsP Document and
acknowledgment lefter

GG1.47

To provide reasonable

GG1.48(a)

assurance on the adequacy
and the effectiveness of
intemal confrols,risks and

performance management

GG1.4.8(b)

Strengthen governance,

Reports compiled and

booking of venue.

Number of reports
submitted fo the

LGSETA 2026) from LGSETA
Trained and Developed of staff|  Sourcing of service providers, ) ) Corporate | Attendance Register and
MTOD1.3.1(b) R
(b) oG Coordinaling rainings Number of Trained Staff 500 000 40 20 0 40 10 10 10 10 Institutional P, A
) ' Sending out of circular to raise
T mpioves st ond | ihe labour elatom polcies | __ Educaledstaf trough |- awareness o Inemal BUsary | of gpproved Comorate Approved Bursa
MTOD1.3.4(c) | | STPIOVES f.;’ r° ST " ed labou de ations d°° icies | continuous development and | offered by the municipality, il ;’c"u"ons R 553728 5 5 0 5 N/A N/A N/A 5 Institutional SS’zices Apphcc on 'orm";
ol o | oaeime. | provision of staff bursaries processing of applications in v PR PP
9 pacity pacity 9 line with the bursary policy
MUNICIPAL staff climate survey conducted|  Reviewing of received survey 1survey 1survey 1survey 1survey . Corporate Complefed forms and
MTOD1.3.(d
TRANSFORMATION AND L throughout the municipality forms with inputs Number of surveys done RO completed completed 0 completed NIA NIA N/A completea | 'msfifufional Services implementation plans
DEVELOPMENT Sourcing of service provides 1o Invifes fo stakeholders,
Employes Weliness programme| FOIS® awareness and assessments|  Number of Employee Comorat attendance Register of
MTOD1.3.1(e) ployee Wellness programme ihrough workshops and wellness programmes R 30000 2 1 1 2 1 N/A 1 N/A Institutional orporale | gaff and stakeholders and
conducted in the municipality I wo g Services
campaigns linked with the conducted photographs of the
national calendar
Human Resource Formulation of Human Resources|  Date of adoption of HR Coporate|ea e ont
MTOD1.1.1 (a) Plan Plan linked fo the | management pian by RO 30-Jun-26 30-Jun-25 0 30-Jun-26 N/A N/A N/A 30-Jun-26 | Insfitutional e S
To update and o by oo D g Services  |Plan and Council
icate systems that | Update of existing OD systems | 49 adopted by Counci unicipal ound ion adopting Plan
drive insfitutional to enhance their effectiveness|  Organisational policies are Review of policies and aligning N Council Resolution
MTOD1.1.1(b) | development and enhance | and develop policies fo developed / reviewed and hem with legisafions ang | "ereenoge of reviewed RO 100% 100% 0 100% Reviewed N/A N/A N/A 100% Institutional Coporate adopting reviewed
staff recruitment, refention | preserve institutional memory. approved by council collective policies olicies orvices oolicies
end mofivafion Communication of updated |, esources to conduct Number of workshops Corporate
MTOD1.1.1(c ci RO 1 1 0 1 worksh it ¢ i
(<) policies and procedures fo all oo gl 1 workshop workshop N/A N/A N/A Insitutional i, Aftendance Registers
emplovees
Compliant Employment Equity | Employment Equity report Number of reports Comorat Acknowledgement Letter
GG1.2.1(a) ) report submitfed fo submitted to Department of | submitted fo Department RO 1 1 0 1 N/A N/A 1 N/A Institutional S"e r‘\'{‘i’c‘;: from Department of
To ensure compliance with |  Esure compliance fo oll Department of Labour Labour (EEA2 and EEA4) of Labour Labour
legislative mandates and
Municipal by-lawsand | . °
. Oylaws and. | jmplementing processes and
improve %Ub“c participation| ™ b orammes to promote Compliance with the 2% Advertise posts priorifising
and awareness. i legislation of people with | employment equity groups fo be Number of Staff with - Corporate Copy of appointment
GG1.2.1(b) public awareness. g 20 o
) disability of total number of achieved, screen the disability appointed ! s ! NiA NiA N/A 1 Institutional Services Letters
staff representation appiications and recrui.
Continuous moniforing of | Compilation of the LLF Agenda, N'“mbe' ,"" meefings hf"’ < " agenda and attend
GG1.6.1(b) agreements between SALGBC | sending invites and booking of | '€ Monior agreements RO 4 4 0 4 1 1 1 1 Institutional orporate genda and afiendance
and Local Labour Forum venue between SALGEC ond Services register
Local Labour Forum
I Compilation of the Council
GOOD GOVERNANCE | g4 6.4(c) Full Council o convene ot least| - OTETSIOn T IEE SO | Number of quarterly Full R0 A A o A ' ' ) ' Insftotiond Corporate Agenda, affendance
AND PUBLIC 4fimes per year ° Council meefings held Services register and minutes
PARTICIPATION booking of venue
Establish govemance Executive Commiftes fo Compilation of the EXCO Number of quarterly Comorate Agenda, atiendance
GG1.6.1(d) sictures and devalp convene at lecst 4 fimes per | Agenda, sending invitesand | - Execufive Committee RO 4 4 0 4 1 1 1 1 Institutional i, rogister and minvtes
profacots for all rocesses ond veor booking of verue (EXCO) meetinas held
To strengthen govemance ici Council Portfolio Committees | Compilation of the Agenda, Number of Council 16 (8 per 4(2per 4(2per 4(2per
parficipate in all IGR fo share i . . " 16 (8 per portfolio 16 (9 per portfolio | 4 (2 per portfolio -~ Corporate Agenda, aftendance
GG1.6.41 and IGR Structures
(e) (nowledge best pracfices and | 1o convene once monthly and |- sending invites and booking of | portfolio committee RO portfolio Commitiac) 0 Commitiac) e omita) portfolio portfolio portfolio Institutional P, oeiror omd mimotes
romote infegrated 12 times per vear meetinas held
development The Performance and Audit | i tion of the PAC Agenda,| Number of Performance
GG1.6.1(f) Committee to convene at | %0 G i ites and booking of | and Audit Commitiee 4 4 0 4 Meetings 1 1 1 1 Institutional Corporate Agenda, atfendance
least 4 fimes a year as per pila Services register and minutes
section 166(4)(b] venve meetings hel R139 632
Risk Committee fo convene on )
s
GG1.6.1(g) @ Quarterly basis fo review the | COMPiing of agendafor fhe | Number of Risk 4 4 0 4 Meetings 1 1 1 1 Institutional Corporate Agenda, affendance
y pasis 1 meeting meetings held Services register and minutes
Risk Reaister
Compilafion of the MPAC
MPAC fo convene ot least 4 ofthe! Number of MPAC o Corporate Agenda, affendance
GG1.6.1(h) ; ! RO 0 ¢ 4 c
(h) times per year. Agenda, sending invites and Meetings held 4 4 4 Meetings 1 1 1 1 Institutional Services register and minutes

proesemcariuy | SIS | S | oo |t | » g » : I R e - -
committees Corporate Services
accurate reporfing A
Portiolio
Reduction of fsk fo he Number of quarterly risk
municipality’s isk appefite | Updafing and Submission of risk | - register report updated R0 A A o A . . ) ' Insttotional Corporate Updated Quarterly Risk
through infernal conirols and | implementation update report | and submitted fo the Risk Services egister
Provide assurance on key isks, govemance unit
governance and conirols.
Monitoring of organisational ' Number of quarterly
peﬂorman(?e Mro?;gh quarterly| UPdating and Submission of Performance Reports RO 4 4 0 4 1 1 1 1 Institutional Corporate | Quarterly PMS SDBIP Reporf
Pl quarterly SDBIP report e s ot Services signed by HOD




