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1.1 Executive Summary

The Municipal Finance Management Act (MFMA) assigns various responsibilities to the Mayor

and the Accounting Officer (Municipai Manager).

As per Section 71 (1) “The accounting officer of a municipality must by no later than 10 working
days after the end of each month submit to the Mayor of the municipality and the relevant
provincial treasury a statement in the prescribed format on the state of the municipality’s
budget reflecting the following particulars for that month and for the financial year up to the

end of that month.”

Furthermore, Section 52(d) of the MFMA states: “52. General responsibilities: - The Mayor

of a municipality-

{d) Must within 30 days of the end of each quarter, submit a report to the council on the
implernentation of the budget and the financial state of affairs of the municipality.”

This in year report is prepared in terms of the municipal budget and reporting regulations that
were promuigated in the Government Gazette No. 32141 of 17 April 2008.




1.1.1 Overview of financial performance
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Table 1 - Summary for Financial Period ended 2026176
Description Elyyes Pro Rata Budget YTD Actual YTD Variance
Budget
2026176 August August August %
Total Revenue: 176,167,627.00 | 63,006,240.67 59,411,471.40 | R -3,504,769 | -6%
Revenue - Qperational 155,132,731.00 | 59,500,424 67 5849267211 |R -1,007,753 | -2%
Revenue - Capital 21,034,896.00 3,505,816.00 918,799.29 | R 25870171 -74%
Total Expenditure: 204,367,295.00 | 34,061,215.83 36,385,117.50 | R 2,323,902 7%
Expenditure - Cperational 180,007.319.00 | 30,001,219.83 3425773206 (R 4,256,512 | 14%
Expenditure - Capital 24,350 976.00 4,059,996.00 212738544 |R -1,932,611| -48%
Source: Budget Table C1

Trend in Total Revenue & Expenditure - August 2026
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@ Total Revenue:
@ Total Expenditure:

Key Observations:

2
59,411,471.40
36,385,117.50

+ The table & illustrations above provide an overview of the municipal financial

performance and position as of August 2026.

¢ Total revenue accrued amounted to R59.4 million, which was below the pro rata

budget of R63 million. The variance is mainly attributable to lower-than-anticipated

own-source revenue and delays in recognising conditional grant revenue, which is

recognised as qualifying expenditure is incurred.

¢ Total expenditure incurred amounted to R36.4 million, exceeding the pro-rata budget

of R34 million. The unfavourable variance is mainly attributable to once-off and

annual payments for financial systems, insurance and statutory obligations, including

SALGA membership contributions.
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1.1.2 Revenue Trend

July - August 2026
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1.1.3 Revenue by source

The following revenue tables are from Richmond Local Municipality financial system their
purpose is to disclose revenue performance by source. These tables are aligned with Table

C4, Monthly Budget Statement — Financial performance (revenue M02). Key variances

are further detailed and analysed below:

' Revenue by Source | Budgetto Date | Actual to Date | Variance
Operational Grants 42,287,000.00 | 41,942,574.74 l - 34442526
Capital Grants 3,505,816.00 918,799.29 -

| 2,587,016.71
Property Rates 14,703,000.00 | 1447845575 | -224,544.25
Service Charges 165,358.00 128,139.24 | -37,218.76
Interest Income 123720867 | 92164258 | -315,566.09
Rental from Fixed Assels 237,890.00 237,573.22 -316.78
Licences of Permits 660,822.00 645,793.64 -15,028.36
Operational Revenue 145,994.00 63,885.84 -82,108.16
Sales of Goods and Rendering of Services | 61,604.00 61,889.70 | 285.70
Fines; Penallies and Forfeits 1,548.00 12,717.40 | 11,169.40
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% | Revenue by Source Comment Expianations for variances above +-10%
-1% | Operational Grants Unfavourable
Variance within an acceptable threshold

-74% | Capital Grants Unfavourable | The unfavourable variance is due to delays in
implementing grant-funded capital projects, resulting in
lower capital grant revenue recognition. Revenue will be
recognised as the related expenditure is incurred.

-2% | Property Rales Unfavourable
Variance within an acceptable threshold

-23% | Service Charges Unfavourable | The unfavourable variance is mainly attributable to the
reversal of duplicate refuse charges identified during a
debtor data-cleansing exercise. As the corrections related
to prior-year billing could not be processed refrospectively,
they were recorded in the current financial year, resulting
in a temporary reduction in service-charge revenue.

-26% | Interest Income Unfavourable | The variance is caused by reduced investment balances
due to cash demands for funding projects, resulting in
missed opportunities to eam interestincome

0% | Renlal from Fixed Assets Unfavourable | Variance within an acceptable threshold

-2% | Licences or Permits Unfavourable | Variance within an acceptable threshold

-56% { Operational Revenue Unfavourable | The unfavourable variance is attributable to the nature
and timing of recoveries and refunds, which are
recognised when the relevant transactions or recoverable
events occur and therefore do not follow an even monthly
pattern. Performance will continue to be monitored.

0,
0% | Sales °.f Goods aqd e Variance within an acceptable threshold
Rendering of Services
722% | Fines; Penalties and Forfeits | Favourable | The favourable variance is due to higher-than-anticipated

revenue from fines, penalfies and forfeitures during the
reporting period. These transactions arise as relevant
offences or events occur and therefore do not follow an
even monthly pattern. The revenue performance will
continue to be monitored.
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The table and graph below further show revenue per source monthly:

Source of revenue contributions per month
August

50,000,000.00
0.00
MO1 {July)
-50,000,000.00
| Operational Grants

| Property Rates

| Interest Income

M Licences or Permits

W Capitat Grants

B Service Charges

B Rental from Fixed Assets

& Operational Revenue

MO2 (Aug)

m Sales of Goods and Rendering of Services m Fines; Penalties and Forfeits

Revenue by Source Tolal Budget Prorata Budget |M01 (July) M02 (Aug) TotalActual

Operafional Grants 108,050,080.00 42,287,000.00 41,187,123.81 755,450.93 41,942,574 74
Capital Grants 21,034,896.00 3,505,816.00 918,799.29 0.00 918,799.29
Property Rales 32,020,103.00 14,703,000.00 -10,410.82 14,488 866.57 14,4783 455.75
Service Charges 992,148,00 165,358.00 82,012.79 46,119.45 128,139.24
Interest income 7.423,252.00 1,237,208.67 509,002.30 412,640.28 921,642 58
Rental fom Fixed Assets 1,427 340.00 237,890.00 130,718.10 106,855.12 237573.22
Licences or Permits 3,964,932.00 660,822.00 294,735.45 351,058.19 645,793.64
Operational Revenue 875,964.00 145,994 .00 15,699.61 48,186.23 63,885.84
Sales of Goods and Rendering of Services 369,624.00 61,604.00 34,100.19 27.789.51 61,889.70
Fines; Penalfies and Forfeils 9,288.00 1,548.00 487.83 12,220.57 12,717.40
Total 176,167,627.00] 63,006,240.67| 43,162,275.55| 16,249,19585| 59,411,471.40
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1.1.4 Expenditure Trend

TREND IN TOTAL EXPENDITURE -
JULY - AUGUST 2026
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1.1.5 Expenditure by Type

Operational cost

The following expenditure tables are from Richmond Local Municipality financial system,
their purpose is to disclose expenditure by type. These tables are aligned with Table C4,
Monthly Budget Statement — Financial performance (expenditure M02). Key variances
are further detailed and analysed below:

| Expenditure by type Budget to Date | Actual to Date Variance
Employee Related Cost 14,470,622 .00 14,372,710.52 97,911.48
Remuneration of Councillors 1,321,976.00 1,147,424.94 174,551.06
Depreciation and Amortisation 3,044,135.33 3,901,676.50 - B57.541.17
Contracted Services 6,004,944.33 9,732,821.26 - 3,727.876.93
Operational Cost 3,306,026.00 3.978,323.18 - 67229718
Inventory Consumed 911,169.33 207,287.90 703,881.43
Operating Leases 2,000.00 - 2,000.00
Impairment Loss 615,276.83 517,388.78 97,888.05
Interest Expense 325,070.00 400,098.98 - 75,028.98
Total 30,001,219.83 34,257,732.06 - 4,256,512.23
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%

Expenditure by Type |

Comment

Explanations for variances above +-10%

1%

Employee Related
Cost

Favourable

Variance within an acceptable threshold

13%

- 28% |

Remuneration of
Councillors

Depreciation and
Amortisation

Favourable

| Unfavourable |

The variance is attributable to the councillor remuneration
being lower than the budgeted amount. The councillor
upper limits have not yet been processed, and the
municipality is currently awaiting MEC approval to

| implement the adjusted remuneration.

The unfavourable variance is attributable to additional
assets being capitalised and brought into use, which
increased the depreciable asset base and resulted in
depreciation and amortisaticn exceeding the YTD budget.
The variance will be reviewed against the asset register.

-62%

Contracted Services

Unfavourable

The variance is caused by the processing of annual
licences and premiums, which were paid in full during the
period under review. This resulted in higher than
anticipated expenditure against the year-to-date budget.

-20%

Operational Cost

Unfavourable

The unfavourable variance is mainly atiributable to the
once-off payment of the annual insurance premium, while
the budget was spread over the financial year. The
variance is expected {0 normalise in subsequent months.

7%

[ 100% |

inventory Consumed

Operating Leases

| Favourable

Favourable

The variance is due to the timing of inventory purchases,
which are procured as needed. Expenditure is expected in

| subsequent periods as operational requirements arise.
No expenditure was incurred during the reporting period,

resulting in a favourable variance against the YTB budget.
Expenditure will be incurmed as lease obligations arise.

16%

Impairment Loss

Favourable

The favourable variance is attributable to lower impairment
recognised during the reporting period compared to the
YTB budget. The position will be monitored and adjusted
based on the assessment of outstanding balances.

-23%

Interest Expense

Unfavourable

The unfavourable variance is mainly attibutable to finance
lease interesi charges on the municipality's vehicle and
equipment leases being recognised in July. These charges
are calculated on outstanding lease liabilities and are
therefore higher during the earlier repayment periods.
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The table and graph below further show expenditure per source monthly:

10,000,000.00
.00

& Employee Related Cost

® Contracted Services

& Operating Leases

Expenditure contributions

MO1 (July)

July - August

® Operational Cost

mImpairment Loss

MO2 {Aug}

m inventory Consumed

B nterest Expense

® Remuneration of Councillors  ® Depreciation and Amortisation

Expenditure by type Total Budget |Prorata Budget |M01{July) |M02{Aug) ([TotalActual
Employee Related Cost £86,823,732.00| 14,470622.00| 7,317,948.26| 7.054,762.26| 14,372,710.52
Remuneration of Councillors 7.931,856.00 1,321976.00| 57371247 57371247 1,147 424,94
Depreciaicn and Amortisagon 18,264,812.00 3,044,135.33] 2,193,849.87| 1,707,826.63|  3,901,676.50
Contracted Services 36,029,666.00 6,004,944.33| 5618542.64| 411427862 9,732,821.26
Operafional Cost 19,836,156.00 3,306,026.00] 1,966,939.19| 201138399 3978,323.18
Inventory Consumed 5,467,016.00 911,169.33 0.00| 207,287.90 207,287.90
Operafing Leases 12,000.00 2,000.00 0.00 0.00 .00
Impairment Loss 3,691,661.00 615,276.83 56,353.80] 461,034.98 517,388.78
Interest Expense 1,950,420.00 325,070.00 0.00[ 400,098.98 400,098.98
180,007,319.00]  30,001,219.83} 17,727,346.23( 16,530,385.83] 34,257,732.06
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1.1.6 Financial Health Indicators

The following provides an overview of the key financial health indicators

Crucial ratios

A brief definition of that ratio

MO1 I Mozj

Collection rate

The ratio indicates the collection rate, i.e. level of payments. It

measures an increase or decreases in debtors relative to annual 201% 21%
bilied revenue. In addition, in order to determine the real ¢
collection rate bad debts written off are taken into consideration.
The norm is 95%
Cash/Cost The ratio indicates the municipality's or municipal entity’s abiity
Coverage ratio | to meet at least its monthly fixed operating commitments from
(excluding cash and short-term investments without collecting any | 1.84 1.14
unspent additional revenue, during that month. The norm range is | Months | Months
conditional between 1 month to 3 months.
grants)
Current ratio The ratio is used to assess the municipality’s or municipal entity's
ability to pay back its short-term liabilities (Debt and Payables) 175 1.75
with its short-term assets {cash, inventory, receivables), The | -
____| norm ranges between 1.5 to 2:1
This ratio indicates the average number of days taken for trade
Creditor creditors to be paid. The norm is 30 days 20 15
payment period days days
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Debtors' collection rate (norm 95%)

The collection rate as of the end of August was 21%. This is considered below the norm of
95%; however, this is mainly due to the yearly billing done in August.

Cash coverage (norm 1-3 months)

The Ratio of 1.14 indicates that the Municipality has sufficient available cash, excluding
unspent conditional grants, to cover slightly more than one month of operating expenditure.
The ratio falls within the norm but remains at the lower end, reflecting limited unrestricted cash
reserves and continued dependence on timely revenue collection and equitable-share

transfers.

Current ratio: (Norm 1:1.5)

The current ratio of 1.75:1 indicates a favourable short-term liquidity position, with current
assets exceeding current liabilities. However, the ratio should be considered alongside the

availability of cash and the compaosition of current assets.

Creditors payment period {norm 30 days)

The municipality is within the norm of paying its shori-term creditors within 30 days. This
means that the municipality is complying with section 65 of the MFMA.
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1.1.7 Material differences from the SDBIP
None identified; however, a detailed report is attached under performance information.
1.1.8 Remedial or corrective steps

None identified
1.2 n-Year Budget Statement Tables

The In-Year Budget Statement Tables, that are submitted with this report, include the
following:

TABLE | DESCRIPTION ADDITIONAL DETAILS
~C1__[Monthly Budget Statement | S71 Summary _

Cc2 Monthly Budget Statement | Financial Performance (standard
classification)

C3 Monthly Budget Statement | Financial Performance (revenue and
expenditure by municipal vote)

C4 Monthly Budget Statement | Financial Performance (revenue and
expenditure)

C5 Monthly Budget Statement | Capital expenditure

C6 Monthly Budget Statement | Financial Position

c7 Monthly Budget Statement | Cash Flow
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2 Part 2 - SUPPORTING DOCUMENTATION

2.1 Debtors Analysis

The following is from Table SC2, Monthly

analysis is further provided:

Budget Statement — aged debtors, and an
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The Debtor’'s report has been prepared based on the format required to be lodged
electronically with National Treasury. This format provides an extended aged analysis, as well
as an aged analysis by debtor type. The summary report indicates that the debtors >90 days
balance amounts to R55.5m.

2.2 Creditors Analysis

The following is from Table SC4, Monthly Budget Statement — aged creditors, and an

analysis is further provided:

KZK227 Richmond - Supporting Table $C4 Monthly Budget Statement - aged creditors - M02 - August

Dessription N Budget Year 202827 Pror year biis
Code o H & . 121 181 181 Dayn - Cvar 4 Total tor chart [same

R thousands 30 Days 60 Days 90 Dayn 120 Days. 150 Dayn 186 Deys 1¥ear Yoar penod)
Creddors Age Analysis By Customer Typs
Bk Elecrioly 100 - - - Z
Buk Yeaier 0200 - = - - =
PAYE deducions o300 -
VAT {ouiputless inpuy 0400 - =
Pensions f Reirement deducions 0500 & = =
Loan repayment 0600 & = -
Trade Credios 4100 - - - = = -
| Avdir Generat 0800 - - - - -
Oter 0500 = T - - - =
Total By Cuslomar Typs 1000 - - - - - - A
Hates

The Creditors report has been prepared

based on the format required to be lodged

electronically with National Treasury. This format provides an extended aged analysis, as well

as an aged analysis by creditor type. The municipality had R0 thousand outstanding creditors

as of August 2026,
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2.3 Investment portfolio analysis

The following is from Richmond Local Municipality financial system and is aligned with Table

SC5, Monthly Budget Statement — Investment portfolio, and an analysis is further

NT

10 ANALYSI

NOTICE NO. R 1536 - GOVT GAZETTE NQ. 18435

REGULATION 3(1)ig)
INVESTMENT PORTFOLIO :
Bal. as a1 31 Interest August 2026 | Bal, as at 31 July Investment
Financial institution Account Numb | Type August 2026 Rate Interest 2026 Period
First National Bank 61356002695 Call account 563,434.09 21,025 55 5,542,408.54 |call
First National Bank 62134473280 Housing Operating Account 379,075.27 2,017.51 377.057.76 |daily call
First National Bank 62810019217 Howsing Title deed Account 2,979,733.36 15,858.76 2,963.874.60 |daily cab
First National Bank 62299629116 Mig Grant Funding 6,961,486.34 21,213.71 5,940,272.63 |daily cal
First National Bank 62241817537 Financial Management Grant - |daity call
First National Bank 62813569900 Library Services Grant 4438,296.06 2,385.92 445.910.14 |daily cal
First Natignal Bank 652833571385 Small Town Grant 2,141.68 11.40 2,130.28 |daily cal
FNE DME 63003653506 Fih8 DME 18,832.47 100.23 18,732.24 |daily call
FNB RESERVES 63003024063 FNB RESERVES 10,639,690.56 80,919.94 20,058,770.62 |daily cal
NEDBANK 03/7165013946/0000 |Nedbank Fixed fixed inv.
AB5A BANK 20-8167-2454 ABSA Fixed lixed inv.
Standard Bank 268791155 007 Standard Fixed 5,028,202.05 28,202.05 - Jixed inv.
First National Bank 83024683319 FNB HIGHOVER 1,733,487.37 9.225.98 1.724.261 3% |daily cad
First National Bank 63107196932 Nelson $t. SMME Project 183442.56 976.31 182,466.25 |daily cal
Standard Bank 268791155 005 Standard Fixed fixesd inw,
First Mational Bank 63138299341 Infarmal Economy Infrastructure 2,201,715.19 11,717.99 2,189,997.20 |daily cal
| 31,139537.00 i 193 655.35°  40,445,881.65
Summary of exposures to particular financial institutions
financial institution amount invested Percentage exposure
First Natienal Bank 26,111,334 .95 83185
Negdbank - -
Investec - -
ABSA BANK - E
Standard Bank 5,028,202.05 16.15
TOTAL [ 31,139,537.00 | { 100.00]
Primary Bank Account _
Cash & Cash Equivalent l 32,7574872.75 I
CONDITIONAL GRANTS -15,329,318.60

AVAILABLE MUNICIPAL FUNDS

provided:

17,428,554.15
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2.4 Allocation and grants receipts & expenditure

Further detailed on Table SC18, Monthly Budget Statement — Transfers and grant

receipts and Table SC19, Monthly Budget Statement — Transfers an grant expenditure:

KZN227 Richmond - Supporting Table SC18 Monthly Budget Siat t - transfars and grant receipts - MO2 - August
2025026 Budget Yea 202627
Dascriptlon Ref | Audited Origial Adjusted Monthiy Yoarll Yo Full Year
Qulcoind Budgsl Hudgst actual LT budpst WKL) varlince | Forscast
R thoussnds ) %
RECEIPTS: 12
[Oparating Transfars and Granis
Nationsl Govamiment. 102,415 102,364 - 0 aur 2,560 sl 102,364
Expavded Puble Works. Progearams Inisgeaied Grant 2084 1,964 - [ 92 "2 - 1,966
Local G Finantial Mg 3 240 L300 - 100 200 L0 o] 20% 210
Monispal Infasrucure Geant 1167 . . - 354 (350)| -1000% 1187
Equinbe Share 89,361 97,091 . 40,455 L of 0% o1
Provincial Govemmant: 1567 5. - n £ 500 444 B 5,686
LGSETA - - = 4 n - 22| o -
Municpal Empbyrant ndatva - 500 - - - 550 (500)| -1000% 1]
Provinoaleaton of Lraries - 1358 - - - - - 3,358
Specly (Add prant deseriphon) 235 = = - - - )
Speoly (Add grantdescnpion) - - - H un - 35| w0 =
Specly (Add grantdaacsiplion) 114 - - - = = 5 E:
Communiy of Liwsriss 1988 1528 - - - - - 132
District Munlcipaity. = - - - - - = | -
Other grant providers = - - - - - 2|
Total Oparating Transiers and Oraats masn|  1ones0 = i 420 ot gy & 106050
Capltat Transturs and Qanls
Mathonal Govemment: 2815 21935 = 300 5,300 578 tay| 2% 1015
Murcpsl Inbathukae Grant 2315 043 . - 5900 18 o B A
oo aed Nkorial Elchiicaton Programne Grand . : : 0 »e - o il -
Provineisl Sovemmant: 1595 - - [R}]] - - -
Spechy [Add grant descriphon} 1391 . : - : - -
Specly (Add grantdmeriphon) 204 . (43 - - -
District Municipality. - - = 5 - - -
Othar grant praviders: - - - - - - - -
Total Capital Transfers and Grants 2510 4% - P 1300 51 g % 008
TOTAL RECEIFTS OF TRANSFERS & GRANT 2| vz | - | ms|  sum z2e A% | s
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KZN227 Richmond - Supporting Schedula 5C19 Monthly Budget Statement - Expenditure on Transfers and Grants - M62 - August

EL] Budget Year D2WIT -]
Deacriplion Ref [ Audited Oviginal | Ajusted  Mothly [ o T YewTD Yo '| YO | Full Yeur
Qutcomn Budgut Budgs actuad budgst vatlancs | vadanes | Forecast
Rrovemon _ _ . | e
|EPENDITURE 1 | |
(Opersting eapendicure of TRnslers and Orants | | ] L
National Government: 5,05 5273 - | ] 18 poro) SN 521
Expandad Publc Yibrks Programme inbgeated Grant | 1084 199 - un w s (14 0% [
Loct i g 3 2,000 | 2200 - T " 1,320 o1y W0% 2
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2.5 Councillor & Board member allowances

The following is from Table $C22, Monthly Budget Statement — Councillor and_staff

benefits, and an analysis is further provided:
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The schedule details expenditure incurred by the municipality on staff salaries, wages,

allowances, and benefits. All expenditure is within year-to-date budget.

2.6 Material Variances to the SDBIP

None identified

2.7 Capital programme performance

2.7.1 Capital expenditure per month

The following is from Table SC12, Monthly Budget Statement — Capital expenditure trend,
and an analysis is further provided:

KZN227 Richmond - Supporting Table SC12 Monthly Budget Statement - capital expenditura trend - M02 - August

W25 Budget Year 2026/27
% spend of
Manth 0‘:::‘": Original Budget [Adjusted Budget u;m:’ YearTD actual :::;‘2 "::“ ":Eu 0:ginnl
Budget

R thousands %
Monthly #xpenditure parformance trend
oy 1629 2030 P 212 2030 97)| -48% %
hgust 107 20% £080 -
Seplember 24 20% 6.030
Octber 1,420 2030 8120 =
Navember 15.627 2030 - 10,150
December 283 2030 - 12.180 -
 Janyary 37,986 203 14210 -
Fabruary {32.098)) 2030 - 16,240
March 257 2030 - 18.270 &
Aprl 3484 2030 = 20,300
May 7 2030 - - 22330
dune {850 2030 24,3650 -
Total Capital 33,313 24,350 = AL

2.7.2 Summary of Capital expenditure by asset class

The following is from Table SC13a, Monthly Budget Statement — Capital expenditure on

new assets by asset class, and an analysis is further provided on ¢ schedule.
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2.8 Other supporting documents

A complete set of C schedule is attached.
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2.9 Municipal Mangers Quality Certification

I, B.E Mswane, the Municipal Manager, of Richmond Municipality, hereby certify
that the

* monthly budget statement
e C schedule

for the month of August 2026 has been prepared in accordance with the Municipal
Finance Management Act and regulations made under that Act.

Name: Bhekani Mswane

Municipal Manager of Richmond Municipality (KZN227)

swaef

/ &
Signature J




